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Where everyone is valued

Wrenthorpe School is an averaged sized 
primary school in Wakefield, West 
Yorkshire. I was appointed as Headteacher 
in 2009 and was very excited to discover a 
school which had the potential to become 
outstanding.

Over the previous 3 years, staff had become 
a little disillusioned by school systems which 
were failing to get the best out of children. 
Progress measures were very poor.

Together with my staff, we devised a 3 year 
improvement plan, the primary aim: to have 
a positive, dramatic and sustained impact on 
progress and attainment. This is our impact 
to date which secured an Ofsted judgment of 
GOOD in April 2014.

So how did we do it?

Firstly, it was essential that everyone (staff, 
governors parents and children) recognised 
that real school improvement can never be 
a quick fix: it cannot happen overnight. We 
were all prepared for a 3 year journey which 
would enable us to bring about sustained 
improvements with a long lasting impact on 
improved progress and attainment. Shared 
decision making, distributed leadership and 
being able to say: ‘Let’s stop doing that – it’s 
not working!’ meant that the right decisions 
were made at the right time. My staff became 
a supportive team with the same ambition: to 
make our school the best it can be.

Our focus was (and will always be) to 
improve teaching and learning. Staff, who 
are clearly outstanding teachers, still strive 
to improve their own teaching: they enjoy 
being reflective practitioners and using 
their knowledge and experience to coach 
and support others. Teaching was improved 
from within the school, by our staff, for our 
children. Teachers took ownership of their 
own development. Teachers did not have 
improvement forced upon them, it did not 
happen to them, they made it happen for 
themselves. Teachers established effective 
and manageable systems to plan, mark, 
feedback and assess. Teachers became used 
to regular drop-ins, planning scrutiny, book 
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PROGRESS 2008 2009 2010
English 77.1 55.0 51.4
Maths 75.0 65.0 50.0

PROGRESS 2011 2012 2013
English 69.8
Reading 100 97.1
Writing 100 100
Maths 79.1 92.0 91.2
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scrutiny and moderation. Progress meetings, 
which hold staff to account for pupil progress, 
are led by staff who inform me about their 
interventions, their careful monitoring of 
pupils and their focus on individual targets 
for pupils, which are always challenging. 
Teachers were keen to develop through 
regular feedback and dialogue with senior 
staff. They took part in peer coaching, 
paired observations with colleagues and 
collaborative working.

The quality of the learning experiences 
now offered to pupils are consistently very 
good and outstanding. Staff are not however 
motivated by results alone: all staff recognise 
that achievement has improved dramatically 
at Wrenthorpe Primary School due to our 
cross curricular approach to teaching which 
is relevant and purposeful. Our broad and 
balanced curriculum is also very well 
supported by a wide range of extracurricular 
activities. Staff see the value in bringing 
learning to life. They make cross curricular 
links and find interesting ways to present key 
skills to pupils. Children have very positive 
attitudes to their learning and enjoy coming 
to school. Outdoor learning is a key part of 
what we offer to children. Carefully planned 
opportunities link the outdoors with topics 
which keep children engaged and interested. 
Every class in school has a responsibility 
to care for our school environment which 
includes extensive wildlife areas, pond and 
allotments. Our well established School 
Council and Eco-Warrior groups provide 
children with  a voice which enables them to 
shape their own learning and experiences. 

Residential visits provide opportunities 
for team building, challenge, managed risk 
taking and endurance. We recognise that our 
curriculum needs to prepare our learners to 
be resilient, well rounded individuals who are 
‘High School ready’. Residential visits occur 
in Year 4 and Year 6.

Performance in all its forms: choir, 
instrumental, dance and drama are all 
encouraged and celebrated at Wrenthorpe 
Primary School. Pupils gain confidence and 
self worth: they never fail to delight, entertain, 
engage and inspire us. A school performance 
provokes a real sense of community. The 
whole school pride we experience watching 
our pupils perform is overwhelming.

Jane Coyle, Headteacher 
Wrenthorpe Primary School.

For more information please visit;

www.wrenthorpeprimary.co.uk


