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Woodton Primary School is a small village school, 
in South Norfolk, and is part of a local federation. 
The school has two classes, a Reception with KS1 
and a KS2 class, with a high mobility rate. The 
proportion of pupils who have special educational 
needs or disability, and the proportion of pupils 
receiving pupil premium are both above average. 

I became the Headteacher in January 2014 and 
spent the first few weeks assessing the school 
to identifying the needs. It very quickly became 
apparent that the school was in a very vulnerable 
position. Expectations and aspirations were low. 
It was therefore important to prioritise our starting 
points for changes, as Ofsted were due. 

I started with the quality of teaching, identifying the 
progress of the children, the behaviour of the pupils 
and the key points identified by Ofsted in 2010. 

The quality of teaching was varied, especially in 
Key Stage 2. The KS2 class had been taught by a 
number of teachers in the previous two years, with 
the focus being on Year 6. Younger year groups in 
the class were either showing lower than expected 
progress, or no progress at all for two years. Norfolk 
County Council were invited to come and do joint 
observations for external verification, as well as to 
highlight to them the concerns I had.

We appointed a new KS2 teacher to ensure the 
quality of teaching was good. We invested in the 
staff, sending teachers and teaching assistants to 
visit other settings with a similar structure to ours. 
This allowed staff to identify ways to improve, while 
identifying the areas they already did well.

We bought in a new tracking system so that the staff 
could understand the progress of their children. It 
became apparent that the teachers were unaware of 
the data, or what it told them or how to read it. So 
we had to train the staff to ensure that they had an 
understanding of where every child was. Staff now 
have termly progress updates for individuals, which 
allows them to see instantly where their children are. 

We introduced pupil progress meetings on a termly 
basis, so that we could have real in depth, meaningful 
conversation and to challenge and support staff 
on how they would meet the needs of every child. 
Expectations were raised and an understanding of 
progress was introduced to ensure expectations and 
aspirations were challenging.

Behaviour of the children was poor and there was 
a need to instil respect amongst the children. A 
new behaviour system was designed to ensure 
that children knew the consequences, while being 
praised for behaviour around the school. Parents 
were invited in to discuss individual behaviour and 
our expectations. This had a positive impact, which 
was recognized by Ofsted in 2014.

The final starting points were the two key areas 
identified by Ofsted in 2010, which were subject 
leadership and Governors understanding how to 
challenge the school. 

We had a new Maths subject leader who I took 
through the various parts of his role. I modelled 
how to conduct a work scrutiny, pupil interviews, 
observations and how to give staff constructive 
feedback. We asked a local school for their AST 
Maths Specialists to also work with us. 
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We set about identifying key action points for 
maths and how we would achieve them. We 
introduced and trained staff on the use of Numicon. 
This practical resource really benefits all ability 
groups and helps children to visualize processes. 
We invested in an online individual program 
called Maths Whizz which saw children’s maths 
ages increase dramatically. As the staff grew in 
confidence we looked at bringing parents into 
the school for Maths Workshops alongside the 
children. 

We are now working with Maths Trugs – boxes 
of maths resources on the tables. This allows the 
children to choose for themselves the best resources 
needed to answer question, as well as allowing us 
to challenge them to find an alternative method. 

We changed the way we mark the children’s work 
for both Maths and English. Staff designed a set of 
codes to follow. As we reviewed this we found the 
need to also include a colour system and to write 
a greater challenge. Staff now mark in purple pen 
and the children respond in green, allowing us to 
see clearly children responding to feedback, editing 
and improving their work. 

We introduced a new curriculum which would 
excites and stimulates the children. At the same 
time we started to investigate new ways to monitor 
children’s progress without levels. We spent a term 
trialling a system which quickly became apparent as 
too overwhelming for staff to complete daily, so we 
took the decision to we changed systems. Teachers 
and teaching assistants came together to design ‘I 
CAN’ statement ladders linked to the objectives, 
which have now been running successfully for a 
year. 

Children are given three personal targets each term 
from these ‘I CAN’ statements, and these are also 
sent home to parents so that everyone involved in 
the child’s learning knows what they are working 
towards.

One of the key developments over the past year 
has been in our Nurture work. We have children 
who come to the school with additional emotional 
needs, lack of self-esteem or changing home 
situations. We invested in training a teaching 
assistant to not only carry out small group 
intervention work, but to run designated Nurture 
sessions. This was so successful that she now 
travels to our partner school to support children 
there also. 

Governors have all played an important role. They 
hold the school to account, come into the school 
every term to monitor progress, and do focus 
visits to collect evidence linked to the schools 
development plan.

We raised expectations of our more able children 
and last year achieved, not only level 5s, but also 
level 6 for writing. 

As a school we feel it is important to support the 
whole child to enable them to be confident, feel a 
passion for learning and that they can all achieve. 
Everyone is celebrated and every child, no matter 
their starting point is challenge to meet their full 
potential. As a result, in May 2016 we achieved 
a ‘Good’ by Ofsted and we are already planning 
where and what to do to continue to move the 
school forward. 

Charlotte Whyte, 
Headteacher of Woodton Primary School.


