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Striving for Excellence

Woodlands Park Primary School is a 
larger than average primary school with 
312 children located in Ivybridge, Devon. 
The children come from a wide variety of 
backgrounds and our intake is broadly 
average in ability. The percentage of free 
school meals is below the national average 
and a similar picture exists for our special 
needs pupils.  

Historically the school’s performance data 
has been in line and at times above the 
national average in both Key stages 1 and 2. 
However, in spite of regular monitoring and 
evaluation, a previously good inspection, a 
hard working staff and supportive parents 
and governors our performance had levelled 
off. 

What was needed?

Last November we booked a ‘mini inspection’ 
using two local authority advisors for a day. 
Lesson observations, a scrutiny of exercise 
books and subject leader interviews all took 
place with feedback to staff and a report 
produced. Although the report largely 
confirmed our judgements, one unintended 
finding was the way in which some of our 
children were over dependent on the Teaching 

Assistants. To remedy this, we employed an 
experienced learning coach to work with 
all our Teaching Assistants over two terms 
with the aim of further developing their 
questioning skills to promote greater pupil 
autonomy. To date, this has had a significant 
impact upon the pupils, who are now less 
reliant on adult support and are engaging 
with their learning more effectively.

Another factor that led to improved standards 
over the year has been the reorganisation of 
our daily intervention groups. Previously, 
these were mainly led by our Teaching 
Assistants on a six week cycle.  A radical 
shift took place and the class teachers 
started to lead the intervention groups at 
the beginning of each day for 20 minutes, 
preparing the under achieving pupils for 
the learning ahead. The Teaching Assistants 
were delegated to register pupils and support 
the early morning activities in the classes. 
Observations of the past term have revealed 
that pupils in receipt of intervention, engage 
more readily in whole class learning and are 
better prepared for the introduction of new 
concepts which they had rehearsed prior to 
the lesson.
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Using our Pupil Premium money has also 
enabled us to release class teachers to work 
with under achieving groups in narrowing 
the achievement gap. Developing a closer 
bond through smaller group work has 
enabled staff to track progress more closely 
and to identify gaps in learning as quickly 
as possible. Our results show improvements 
and will continue this year. This autumn, we 
have also employed an early years literacy 
specialist to provide additional support 
in Key Stage 1. Our aim is to quickly 
tackle potential underachievement before 
vulnerable pupils reach Key Stage 2.

To ensure that our more able groups are 
effectively challenged, we have also 
strengthened our teaching by using staff 
expertise in English and Maths. Our improved 
Level 5 results reflect better deployment of 
staff and our aim is to continue this in 2014. 
We are also aiming to develop closer links 
with the Maths and English department at 
the local Community College.

Levels 4, 5 and 6

As with many schools, our performance 
management targets and termly class progress 
reviews have been sharply focussed on specific 
groups. Staff are acutely aware of their 
accountability for pupil progress and we share 
and discuss the key pages of the Raiseonline 
report every Autumn. This has further helped 
to reinforce the message that we are ‘in this 
together’ and it’s not just down to the Year 6 
teachers to push up standards! 

Developing Middle Leaders

The drive to improve the school over the past 
few years has also involved developing the 
middle leaders. They have been expected to 
report on the attainment and progress across 
the school, not only to the Governing Body 
but also to our link advisors when they visit. 
Challenging dialogue has helped to refine 
their ideas and comprehend the importance of 
accountability and the next steps forward.

Fortnightly monitoring by middle leaders, 
across and within phase groups has also helped 
to ensure greater consistency in both marking 
and approaches to teaching which is helping to 
raise standards in all phases in the school.

Where next?

With the success of the coaching training, we are 
now running a coaching project for Year 6 pupils 
working with Year 3 pupils. Our aim is to further 
engage our under achieving pupils by providing 
student mentors to enhance their love of learning

We are really excited by this project and look 
forward to the unfolding results!

Heather Hanrott, Headteacher

       2011       2012        2013

Reading Level 4:   40%

Level 5:   50%

Level 4:    30%

Level 5:    50%

Level 4:    31%

Level 5:     54%

Level 6:      3%

Maths Level 4:    44%

Level 5:    42%

Level 4:    39%

Level 5:    35%

Level 6:     9%

Level 4:      26%

Level 5:      51%

Level 6:      10%


