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Widmer End Combined School is a one form 
entry village school on the outskirts of High 
Wycombe with 212 pupils on roll. More 
than 50% of our children are from out of our 
catchment area meaning we take children 
from a diverse range of backgrounds and 
situations. After 20 years of consistent headship 
the school had solid foundations as a well-
respected primary school. However, the School 
was in need of modernising. In January 2011 
I became Headteacher and I was fortunate to 
inherit a strong staff team and good children 
with supportive parents. All in all what could 
go wrong? But there was a sense of uncertainty 
about where the children were with their learning 
and what they could achieve. The school was 
in a stagnant position having slowed after an 
Ofsted inspection in 2009. Over the next few 
years there were a number of staff changes due 
both to retirement and the renewed focus on 
‘up levelling’ teaching and learning. This gave 
me the financial opportunity to employ my own 
leaders and to build a secure team with focused 
responsibilities. I have high expectations 
of all my staff and have demonstrated my 
commitment to excellent teaching by only 
employing outstanding teachers. 

“Members of the governing body, senior and 
middle leaders are all agreed that the strong 
but supportive leadership of the headteacher 
has helped them to develop and given them 

confidence so that everyone shares the same 
approach.” (Ofsted, March 2014)

The first step was to identify our school vision: 
We needed clear direction. We were a good 
school but could be better. How were we going 
to get there? What was stopping our children 
from reaching their potential? Pastoral care 
was already high on our agenda and we 
wanted to ensure that staff knew their children 
inside out so that they could personalise the 
curriculum to raise achievement. Our new 
Deputy Head is a whizz with data and we 
set up a system that meant analysis of data 
was rigorous so that we guaranteed no child 
would fall through the gap. The data was fed 
into Pupil Progress Meetings with teachers. 
What we found through these discussions was 
a common thread about attitudes to learning. 
We could identify how our best learners were 
those who demonstrated resilience. We needed 
to harness this and foster it in all our pupils.
 
“Leaders work well together as a team, have 
the same values and share the headteacher’s 

high expectations.”

Change doesn’t happen overnight and this is 
still a journey we are continuing but we have 
spent the last few years looking at mindset, 
use of language, questioning techniques, 
Philosophy for Children and stilling 
activities, support for SEN and harnessing 
the ‘buzz’ children have for Read, Write, Inc. 
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Staff Meetings are such an important time to 
come together to learn from each other and 
with each other. They need clear focus and 
careful planning and should never fall prey to 
becoming diary or business meetings: there 
are other times in the week for such items. 

And so together we moved the school forward. 
Every Child Matters is still key to us. They 
really do matter. Our children know that 
they are cared for. The children have a clear 
understanding (because we tell them often 
through our Values based assemblies) why 
they come to school, what we are going to be 
learning, how we should treat others and that 
this is their school. It is theirs to make better 
and we all need to work together to make that 
happen. 

“Pupils are proud of their school and their 
work and have good attitudes to learning.”

The most amazing thing about our school is 
the warm and caring atmosphere. There is 
laughter in the classrooms and corridors and 
a real sense of joy at the learning going on. 
There was even laughter at lunchtime during 
our most recent Ofsted inspection! My staff 
are amazing – they grow with me and the 
children get to see the strong and supportive 
friendships amongst staff.  

What does it take to be a top school? 
Clear direction, a sound vision, supportive 
colleagues, risk taking, and a ‘Thank you’ 
never goes amiss either! 
For more information on Widmer End please 
visit;

www.widmerend.bucks.sch.uk

Estcourt Drive
Widmer End
High Wycombe
Buckinghamshire
HP15 6AH

Miss Roz Burch 
Headteacher

head@widmerend.
bucks.sch.uk

01494 714371


