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“Learning together 
to make a difference”

Whybridge Infant School is a two form entry 
community school in the London Borough of 
Havering.  The number of pupils eligible for 
free school meals is slightly below the national 
average and the number of pupils from minority 
ethnic groups is in line with the national average.  

I was appointed Head Teacher in 2005 after 
serving as acting Head Teacher for a year.  At 
the time of my appointment the school faced 
a falling role and had recently been reduced 
from a three form entry to a two form entry 
school due to a fall in the local birth rate. A 
strength at the time of my appointment was a 
very stable and supportive staff both teaching 
and non teaching.  This continues to be so and 
is the reason for the success of Whybridge 
Infant School.  All staff are passionate about 
“Infant” education and have created a calm 
and stimulating learning environment.

When appointed as Head Teacher it was 
around the time of workforce reform. This 
was an excellent opportunity to re-structure 
the staff and build a strong leadership team.  
As a school we adopted the TDA (Traing 
and development agency) approach to school 
improvement which involved all staff and 
governors.  This gave the leadership team a 
clear understanding of peoples’ perception 

of the school and what they felt could be 
improved.  With this breadth of information 
we as a school were able to develop policies 
and practises to move the school forward 
together as a team working towards a common 
goal for the good of the children.

Continual professional development for all 
staff has been a key factor in the schools’ 
success. For example all teaching assistants 
were keen to undertake NVQ and some HLTA 
training to develop their skills allowing them 
to support the children more effectively.  
Some staff have undertaken training in speech 
and language / EAL to support these pupils.  
Recognising individual strengths and building 
on these and empowering staff teaching and 
non - teaching has resulted in a harmonious 
“Team Whybridge” and a school where “Pupils 
develop great enthusiasm for learning”, 
(OFSTED 2014) as a result of the “Team”. 

Staff at Whybridge Infant School treat each 
child as an individual and tailor the learning 
experiences to them allowing all pupils 
to achieve.  Pupil progress meetings are 
held termly and this has allowed a range of 
interventions to be put into place allowing 
all children to succeed.  The teaching of 
phonics is a strength of the school with 93% 
of pupils passing the phonic screening check 
in 2013.  “More children reach a good level 
of development at the end of reception than is 
found in most schools” (OFSTED 2014).  The 
school has been awarded the NAACE challenge 
award recognising the achievements of higher 
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achieving children.  “Disabled pupils and those 
with special educational needs achieve well 
from their starting points” (OFSTED 2014).

Whybridge Infant School seeks for all pupils 
to achieve academically but also provides 
children with a wide range of non-academic 
learning experiences and events.  School has an 
annual cultural day whereby parents are invited 
into school to share aspects of their religion / 
culture.  For example many make food from 
their cuisine for the children and other parents 
to share.  School held the Eco  Green flag as a 
result of our work on the environment.  Each 
year school holds a “Fun Day” to celebrate a 
national / local event such as the World cup and 
we have an ice skating rink or electric go karts 
on site to enhance the learning experiences of 
pupils providing them with the opportunity to 
try new things.  

In all pupils at Whybridge Infant School 
succeed and achieve as a result of a well- 
trained team of professionals who are 
passionate about children and provide a calm 
and stimulating environment for children to 
learn.

Ian Bakmann-Madsen 
Head Teacher

For more information please visit:
www.whybridge.co.uk
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