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Weston Mill Community School is a larger 
than average primary school situated in the 
heart of Plymouth. The vast majority of our 
pupils are of White British heritage and the 
proportion of children eligible for pupil 
premium is significantly higher than that 
found nationally. The number of children 
supported for special educational needs is 
broadly in line with those nationally overall.

Our vision is to provide a caring and 
supportive atmosphere where our school 
community work together to enable our 
children to achieve the skills and knowledge 
needed to thrive and excel in life. We are 
dedicated to ensuring that our children 
are capable, ambitious, enthusiastic, self 
motivated, inspired and are able to celebrate 
their individuality. These qualities form 
the basis of our school logo, rewards and 
incentives and form a strong foundation of 
high expectations.

Our school is a positive place to be, the 
pupils are happy, confident and safe. They 
are polite and enthusiastic in their learning, 
enjoy each other’s company and behave 
well.

Having recently joined the school as the 
Headteacher, it was apparent that the 
school was struggling and key issues were 
identified and a momentum of change 

begun. In 2010 Ofsted placed the school into 
‘Special Measures’. There was recognition 
of the changes already made, but further 
development of Middle Leadership and the 
use of data to impact on rapid and sustained 
progress, was required.

Professional support was provided to the 
Leadership team and Governors, as well as 
clear definitions of roles and responsibilities. 
A clear process and systematic, termly 
approach towards monitoring, review and 
target setting and the ensuring of consistency 
in all areas was developed. Priority was given 
to ensuring that Interventions and support 
programmes were delivering outcomes with 
hard and soft data. Support staff received 
additional training and were given greater 
autonomy in supporting children, as well 
as the recognition that they are partners in 
learning development. Following individual, 
paired and team monitoring, the leadership 
team review progress and attainment and 
evaluate their areas of responsibility, 
setting new targets for the following term. 
This dynamic process is fundamental to 
our success as has resulted in the rapid 
improvement our school has made.
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Key whole school initiatives including Read 
Write Inc and Big Write were introduced, as 
well as changing most aspects of planning, 
classroom organisation, support staff 
organisation and increasing the importance 
of parental engagement. A rapid increase in 
progress as well as long term sustainability 
were key. Communicating change and 
expectations were included in regular staff, 
team and leadership meetings. 

Teacher professional development was 
paramount, with enhanced expectations 
leading to teachers becoming accountable 
for the school targets as well as their class. 
Performance management is effective with 
targeted support given to teachers and support 
staff to enhance practice. The resulting 
change in school culture from being class 
focussed to school-focused was significant, 
and has led to our staff becoming driven and 
determined to achieve better outcomes for 
all children.

The quality of teaching and learning has 
improved with consistently good and 
often outstanding teaching. Progress 
and attainment have improved with high 

expectations. Our children have adopted a 
‘can do’ approach to learning, and teachers 
plan individually, and in teams, to ensure 
that planning meets the needs of all pupils. 

Our improved performance has been driven 
by the children themselves. They enjoy their 
learning, and now demonstrate the capacity to 
explain what outstanding teaching and learning 
is for them. Challenge in learning and feedback 
from our children is a key part of our self 
evaluation.

In less than two years we acquired our ‘Good’ 
Ofsted grade. We achieved this by ensuring that 
all stakeholders recognised their importance 
in moving the school forward. The children, 
governors, parents, teachers and the head, 
acknowledged that every single person had 
an important and relevant part to play in 
transforming the school. Clear structures, 
awareness of the importance of learning, 
recognising outstanding teaching, clear 
communication and keeping the children at the 
centre ensured that progress was accelerated. 
Our hard working and dedicated team have 
ensured that we have improved our capacity to 
move the school to 
‘Outstanding’ and we 
are looking forward 
to an exciting future.
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