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Situated on the northern fringes of Nottingham, 
Westglade Primary School is an average-sized 
school with a high proportion of pupils entering 
with speech and language difficulties, FSM 
numbers almost double national, and a high 
proportion of pupils with identified SEND.  
Despite this, KS2 progress and attainment 
outcomes show that Westglade pupils reach and 
exceed national.  Writing results have shown a 
particular improvement, the school moving from 
78 percentage ranking in 2014 to 2nd percentage 
ranking in 2015.

I became Head at Westglade in September 2014, 
and quickly established that I was joining a 
talented team of professionals, committed to the 
children they were responsible for.   Prior to my 
arrival, staff had worked hard to create consistency 
in teaching and learning, as well as an exciting 
curriculum.  Yet, although progress data was close 
to national, despite staff commitment, the school 
was struggling to make floor targets.

Time was limited; we knew we had to act 
decisively.  Our previous inspection in December 
had resulted in a second RI grade; a third would 
result in a judgement of ‘Inadequate’. 

We began with a PATH (Planning Alternative 
Tomorrows with Hope), in which we all described 
our role in the development of the school.  The 
road to this point had been challenging: an 
amalgamation; a Notice to Improve and two 
RIs; and a legacy of low enrolment, including an 
untypically high number of pupils with social, 
emotional, behavioural and mental health issues. 

The PATH was followed by a visioning event, 
which demonstrated our shared ambition for the 
school’s future. 

After starting at the school, I made a point of 
meeting every member of staff individually to 
discover their personal sense of priorities.   With 
this knowledge and that of my amazing Deputy 
and Assistant Head, our school development plan 
was written, building on the legacy of the previous 
head, but clearly identifying the strategic actions 
required to enable our children to achieve the results 
we knew they were capable of.  It was crucial that 
our next inspection would find us a ‘Good’ school. 

We began with auditing behaviour.  Exclusions 
were historically high; behaviour often required 
physical intervention; high-profile pupils disrupted 
lessons, causing anxiety among children and staff.  
We created a nurture zone and a de-escalation 
room, employed a therapist, developed a whole 
school self-regulation behaviour system, produced 
individual behaviour plans, established lunchtime 
nurture groups, and introduced incentives for 
children who were consistently well-behaved.  
The combination of nurture, therapeutic support 
and consistency reduced disruptive behaviour, and 
positively impacted on learning.  By the spring 
term, our data showed the vast majority of pupils 
making good/outstanding progress.
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We also recognised we had to act rapidly to 
accelerate the progress of our ‘pupil premium’ 
pupils.  Our highly skilled Teaching Assistants 
were able to deliver quality interventions, whilst 
our strategic plan for disadvantaged pupils included 
appointing a ‘pupil premium’ lead.  Interventions 
included one-to one-tuition, small group 
interventions, monitoring and progress checks, 
and individual planning.  Through these measures, 
‘pupil premium’ progress accelerated across the 
school, KS2 data demonstrating the effectiveness 
of the strategy.

Early Years was also identified as requiring 
significant investment.  Our outstanding Early 
Years practitioners were keen to revamp the 
learning environment and restructure provision.  
Within a year, they had introduced continuous 
provision, transformed the learning environment, 
updated assessment procedures, extended outdoor 
learning opportunities, established a new nursery 
for our youngest pupils, and raised the proportion 
of pupils achieving a ‘Good’ level of development 
by 29% from 2014.

Crucially, our vision for Westglade was discussed 
with staff, pupils and parents throughout the year.  
The children had asked for a new logo; it was 
based on our vision of a nurturing school, where 
everyone in the school community was valued and 
challenged to achieve their best.  We were fortunate 
having a Dutch designer working pro bono on the 
design with us.  Each leaf in the logo represents a 
member of the school community; the leaves move 

upward, some independently, some with help.  In 
our school, we want all children to grow, discover 
and blossom, and this is what we see happening.

Without the committed participation of the entire 
school team, we could not have achieved such 
rapid improvement, or implemented the carefully 
considered strategic interventions we agreed on.  
In contrast to the negativity often heard about 
teachers, Westglade staff educate and nurture 
children who often face serious challenges. They 
could neither work harder nor care more.  They 
do so because they genuinely share the ethos: 
every child matters, achievement should not be 
determined by disadvantage.  

In January 2016, inspectors graded us ‘good’ in 
all areas.  We are determined to create an amazing 
school for our children and their families, and to 
excel for their benefit.

Jo Keely, Headteacher

Percentage of  pupil premium pupils achieving 
L4+ in Reading, Writing and Maths

2014 2015 National 2015

33% 88% 
(18% above national) 70%


