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West Park CE Primary School has 27 classes, 
789 pupils and a special support centre for 
pupils with additional learning needs and 
physical disabilities. In November 2013 
Ofsted graded school effectiveness as requires 
improvement overall. I joined the school in 
January 2014 and inherited a wonderful team 
who were committed to improving standards. 
I realised that we would have to make some 
fundamental changes to our provision to enable 
us to have the flexibility in our curriculum 
and make rapid improvements that would be 
sustained throughout the school. 

Our key areas for development were to ensure 
all teaching was at least good; marking was 
good, improve achievement in Maths and 
improve the rate of progress of our pupils 
receiving pupil premium funding.

These were divided into longer term tasks 
and quick-wins. Quick-wins were the focus 
of staff meetings and monitoring until 
provision was consistent across all 27 classes. 
Each fortnightly focus on these areas was 
summarised with areas to celebrate and action 
points shared across the school allowing staff 

to share success and ensured that everyone 
could access specific support across the school. 

Maths was a more significant area and not 
going to be improved as quickly. We analysed 
provision and commissioned an external audit 
and training, we removed setting in Maths to 
allow for flexible provision and to remove 
the ceiling on experiences across the range 
of abilities. This was a major change for our 
school and one that parents and some staff 
found difficult at the beginning. The training 
led to the successful development of an 
investigative curriculum where children use a 
range of equipment at all stages of learning, ask 
questions and are not afraid to make mistakes. 
Our Deputy Headteacher, Mr Howie, took on 
the responsibility for Maths and worked with 
external providers, our trainee maths leader 
and staff. He has successfully supported 
staff and reacted to their development needs 
leading to our KS2 results being in line with 
national figures.  Our new Maths leader has 
continued to develop improvements. We are 
now enabling our pupils to be mathematicians.

English and Maths leaders are now released 
one day a week to work together and meet their 
line manager to ensure they have the support 
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they need to develop others and continue to 
improve standards. They have continued with 
this journey of improvement and I am very 
grateful for their commitment to our pupils 
and staff.

In 2013 each year group had one week-long 
360°monitoring. In order to ensure actions 
were appropriately planned and linked to the 
school development plan each year group is 
now monitored in the autumn term, actions 
are followed up and revisits take place in the 
spring or summer depending on need. Good 
and outstanding teachers have been paired to 
ensure they can have time to observe each other, 
share strategies and ideas for improvement.  
All teaching is now at least good with 42% 
outstanding. 

Our final focus area was to improve outcomes 
for pupils with PP funding; we now have 
a constant focus on these pupils and a PP 
team. The PP team of LSAs is led by Miss 
Sparrowhawk, Deputy Headteacher. This team 
provides support in class, pre-teaching and 

picking up misconceptions each day to ensure 
each child achieves their learning objective. 
This is effective and gaps are closing because 
progress has improved.

In February 2016 Ofsted returned and graded 
our school as good in every area, with 2 small 
action points to achieve outstanding.  I have 
not explained the role of year leaders, subject 
leaders, MITA, reducing the SDP or the benefits 
of locality working. Nor have I mentioned the 
additional pressures of achieving this with 
a significant budget cut, Age of Transfer or 
embedding a new curriculum and assessment 
framework.

In short we have achieved a great deal because 
of the dedication of senior leaders, staff and 
Governors, the support of parents and the hard 
work of our pupils. It is a privilege to lead our 
wonderful school. I asked Ofsted for my team 
to be described as magnificent but was only 
allowed fully effective… they are magnificent 
and the proof is in the results and in our school 
each day.


