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West Croft Junior is one of four primary phase 
state schools serving the town of Bideford in 
North Devon. The area where the school is based 
offers a challenge on many levels, with FSM 
eligibility at 40% and adult higher education  
figures just over half that of the national level.

I became the Head Teacher in 2007 and, as 
in any situation where significant change is 
required, the factors that drive it are strategic 
and procedural and while the development of 
the school has been a combination of both it has 
been the strategic decisions that have enabled 
the progressive aspects of our improvement to 
have such an impact. 

Get the right people for the right jobs

The most significant decision was to restructure 
the management of the school in order to recruit 
two ambitious outstanding practitioners as 
Assistant Head Teachers tasked with overseeing 
upper and lower Key Stage 2 and responsible for 
leading learning in English and Maths across the 
school. As the impact of strong leadership on 
teaching and learning became apparent and our 
‘non-negotiables’ increased consistency - such as 
all classrooms having a working wall to support 
independent learning - the ‘critical mass’ shifted 
from those opposed to change to those who not 
only recognised the need but recognised also 
their own accountability for the performance of 
the pupils in their class.    

A further revision of the staffing structure 
led to two Higher Level Teaching Assistants 
being appointed to be responsible for line-
managing and training our large number of 
assistants in the delivery and tracking of the 
impact of interventions. In our experience, 
if assistants are trained and understand the 
school’s ambition for all pupils the impact on 
children’s outcomes can be huge. 

Make sure everyone knows what your vision is

Our vision is that high-quality education 
enables children to shape their own lives. 
In an area of high deprivation or where 
circumstances place barriers in the way 
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of learning, our obligation as teachers to 
remove those barriers and widen horizons 
is all the greater. For us, the realisation of 
this came in 2014, when the percentage of 
our disadvantaged pupils making expected 
progress was higher than non-disadvantaged 
pupils nationally in Reading, Writing 
and Maths and in line with our own non-
disadvantaged pupils. 

Despite its simplicity, the school’s motto, 
‘Enjoy, Learn, Achieve,’ evolved slowly. We 
like it as it places learning at the centre. It 
has come to underpin everything we strive 
to do and is also understood by our pupils 
who enjoy the learning challenges of English 
and Maths as much as the traditional ‘fun’ 
subjects. 

Make sure everyone understands the data

One of the issues in the early days was an 
undervaluing of assessment and a lack 
of understanding of the adopted tracking 
system. The new leadership team made the 
decision to avoid purchasing an assessment 
‘package’; our theory was that the more 
teachers are used to working with data at all 
levels through inputting and, most crucially, 
interpreting and responding to it, the better 
the teacher’s knowledge of their  children’s 
needs. For us, data has been our investment 
capital that we have put back into our 
business: children’s education and improving 
life chances. Understanding data has also 
been instrumental in empowering Governors 
to hold senior leaders to account for pupil 
outcomes.

Choose your partners carefully

A lot of thought and discussion went into 
deciding which support network to use - 
making the decision to actively move away 
from the local learning community and solicit 
the help of the county resulted in a tailor made 
package which was challenging but provided 
us with access to specialised support and 
funding. The programme was very intensive 
and resulted in a high staff turn-over but 
helped produce a rise in expected progress 
from 2009 to 2010 of 33% in English and 
25% in Maths. 

West Croft was graded ‘Good’ by inspectors 
in October 2014 and we were delighted with 
the outcome. Of course there is still much to 
do. One of our action points relates to parental 
engagement and their awareness of how much 
the school has improved. I am delighted with 
this because while our task over the past five 
years has been to raise standards in the school 
through the quality of teaching and learning 
it has also been to heighten the value of 
learning for all stakeholders and that is not a 
short term goal. 

For more information please visit;

www.westcroft.devon.sch.uk

West Croft Junior School
Coronation Road
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