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Success belongs to those 
who claim it

Mr Arnold Kuchartschuk – Headteacher of West 
Craven High Technology College

West Craven High Technology College is an 
11-16, mixed comprehensive school, four form 
entry school located in a semi-rural area of Lan-
cashire serving two small towns: Barnoldswick, 
Earby and several small village communities.  
Pupils in the area still take an examination for 
entrance to two local grammar schools five 
miles away in North Yorkshire.  

In 2008, we were recognised by DCSF as one 
of the ‘Top 100 Most Improved Schools’  for 
5A-C  GCSEs including English and Math-
ematics.  We experienced a dip in our results in 
2009 and following the 2009 Ofsted report, we 
decided to deeply analyse how to further raise 
attainment and return to our upward academic 
trend with the aim to exceeding previous past 
records.   Funding is crucial and we were for-
tunate to be part of the Gaining Ground project 
which enabled additional staffing and resources 
to be deployed to support our vision.

The school’s strategy included: refining of our 
pupils tracking and targeting systems, a major focus 
on re-examining effective teaching and learning 
in the classroom and working with staff, pupils 
and parents to raise pupils’ aspirations and provide 
challenge for all levels of ability.  Underpinning our 
strategies was a belief that we needed to establish a 
joy in learning and sense that pupils of all abilities 
could achieve with appropriate support and most 
importantly, experiencing a sense of success on 
their learning journey.  

One strategy to achieve this was the extension of 
our early entry programme in GCSE English and 
Mathematics to pupils of all abilities.  For example, 
this year we have had Set 5 pupils gain the same 
successful GCSE grade in early entry Mathematics 
as pupils in Set 2.  We stressed to our students that 
the examiner does not know what set the pupils 
are in - it is your response that matters!  This 
significantly raised aspirations.  The programme 
has been supported by the introduction of GCSE  
core subjects into Year 9 and as a consequence,  
pupils coming towards the end of Year 8 are 
aware that they will soon be starting their ‘GCSE 
Classes’.  This has helped drive up ambition and 
high expectations.
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