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Weeke Primary is a larger than average primary 
school. Whilst the proportion of children with 
special educational needs and/or disabilities is 
below average, of these a large number have 
Education, Health and Care plans. Weeke 
has expanded from a single to two-form entry 
primary school. Consequently, the school 
underwent two desperately needed building 
projects during 2013-2014 to accommodate the 
needs of the expanded school.

Children are at the heart of what we do at 
Weeke and our top priority is to provide them 
with a successful and memorable educational 
experience. Anyone who visits Weeke always 
comments on the buzz and the wonderful 
atmosphere that pervades our school. In 
June 2015 Ofsted noted that Weeke is ‘…an 
exceptionally happy and safe place to be.’ We 
know our pupils as individuals and aim that every 
child should flourish. Our culture of nurture and 
development of the whole child is at the centre 
of our school ethos.

Philosophy for Children underpins many aspects 
of school life at Weeke, including behaviour 
for learning, and is a key feature of our school. 
During learning time, children ‘add to’, ‘build 
on’ or ‘contest’ other children’s (or their 
teachers’) ideas which leads to deeper thinking. 
The enquiry-led curriculum that we have been 
developing over the last 2 years is underpinned 
by Philosophical Enquiry. This enables the 
children to take greater control of the curriculum 
and their learning; to practise and apply basic 
skills; increase their curiosity and provides them 
with meaningful learning experiences which, in 
the words of Ofsted, ‘…motivate and inspire the 
pupils to work hard.’ 

One of the biggest challenges has been to 
ensure consistency in the quality of teaching 
and learning and pupil progress. Developing a 
whole-school approach to ‘feedback marking’ 
which includes dialogues about learning 
and support and challenge for children, has 
resulted in formative assessment becoming 
a strength of the school underpinning our 
assessment process. Embedding questioning 
for learning has been a constant driver for 
improvement in teaching and learning across 
the curriculum. 

Ensuring that every child has the opportunity 
to learn with a good/outstanding teacher has 
been a key priority and has taken courage; 
now that all teaching has reached this 
standard we aspire to even more outstanding 
learning. We developed a high expectation 
culture through our appraisal processes; we 
gave teachers freedom to learn through high 
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quality professional development, including 
coaching and mentoring, that impacts on 
learning across the school; and we challenged 
limiting assumptions about our children and 
what they can achieve. 

Achievement in maths has been significantly 
above average for the last 5 years and in 
2015 100% of pupils achieved Level 4. To 
ensure all children gain a deep and secure 
understanding of working mathematically, 
we have developed our own question-led 
maths curriculum; it encourages children to 
think deeply about the big mathematical ideas 
and apply their knowledge and understanding 
of key concepts to rich tasks and challenges. 
Vital skills in number fluency are developed 
through the use of practical resources, maths 
games, models and images as well as learning 
opportunities both inside and outside the 
classroom.

Writing has been a key improvement area for 
our school, ensuring that children reach the 
same high standards that they do in reading 
and maths; standards in writing are now 
significantly above average. Our use of the 
Pie Corbett approach to writing has enhanced 
the language of story-telling, enabling 
children to rehearse their writing before 
putting pen to paper. Creativity plays a key 
role in bringing the children’s writing alive; 

Everybody Writes Days take place each half-
term and provide a shared stimulus that the 
whole school writes from. Recently, we have 
adopted a text-led approach to planning, 
carefully choosing texts that will inspire and 
provide excellent models for high-quality 
writing. 

Our strong values and shared understanding 
of what constitutes great learning mean that 
we reflect deeply before jumping on the latest 
educational fad or new agenda. We know our 
school, we know our children and we are 
committed to doing what’s right for them both. 
Complacency has no place at Weeke; we are 
constantly challenging ourselves, improving 
and updating our practice to continue to make 
learning irresistible for our children.  

Michelle Loughrey, Headteacher


