School Inspection Performance

Wavendon Gate School
Wavendon Gate is a larger than average
community primary school in Milton Keynes.
The school opened in 1999 and we now have
over 400 pupils, with two classes per year group
from Reception to Year 6. We serve a wideranging community with about 10% of our pupils
eligible for free school meals. The proportion of
our pupils with special educational needs is close
to the national average and while the majority
of our children are White British, over a quarter
come from minority ethnic groups.
to motivate pupils and how to engage them
better. Behaviour focussed on looking at where
poor behaviour tended to occur and on staff all
applying our policy consistently.

In November 2013 Ofsted judged us as requiring
improvement in all four categories. Our key
issues, to be resolved within two years, were to
• improve the quality of teaching so it is
consistently good or better
• raise attainment in writing
• raise attainment in mathematics
• improve pupils’ behaviour
• clarify and develop the roles and
responsibilities of senior leaders so as
to bring about high-quality teaching and
learning across the school.

When the HMI visited at the end of January he
reported that “Pupils’ behaviour has improved.
Behaviour in lessons and around the school is
calmer. Some specific concerns about poor
behaviour and attitudes to learning in some
classes are being addressed effectively through
improvements in the quality of teaching.”
After a discussion with the HMI we drew up a
new school plan which was very tightly focussed
on the outcomes we needed to bring about. It was
challenging but realistic, with clear timescales
and responsibilities. We monitored it’s impact
every term, and reported this to our governors
and to the LA, who had faith in our capacity to
make the improvements needed – though they
made sure they met with us on a termly basis to
check we were on track!

At the time our deputy headteacher and I had
each been in post less than two years. We knew
that a HMI would visit within a few weeks, and
wanted to show rapid improvements. We had a
training day already arranged for the first day of
the Spring term, and decided to spend the time
looking at improving both the quality of teaching
and pupils’ behaviour. We looked at where things
were working well and where they were not, and
agreed some ‘non-negotiables’, which everyone
implemented immediately. These included how
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We soon settled into a routine of
• writing the plan, which we used to keep us
focused on our key issues, without getting
sidetracked by other tempting initiatives
• implementing the term’s activities from the
plan
• monitoring and evaluating the impact of the
activities very regularly
• reporting the impact back to governors and
the LA.
By the end of the Summer term 2014 we could
see and feel that things were already much better.
We and our LA colleagues judged the quality of
teaching to be good or better. This was reflected
in marked improvements in assessment for
learning, behaviour management and children’s
attitudes to their learning. The quality and
quantity of writing were improving, and we were
seeing better progress in maths with more regular
mental maths, greater challenge and an emphasis
on questioning and reasoning. Behaviour was
significantly better in classrooms, in and around
the building and on the playground. Bolstered
by some key senior appointments, we were
able to re-organise our leadership roles and
responsibilities. We gave leaders accountability
for smaller teams and more responsibility for
them. Our deputy and assistant head now each
teach for at least half of the week in the area
they lead. This has enabled leaders to develop,
support and challenge their teams, and to lead
by example.

overall, our writing progress was still not good
enough, as were our KS1 standards overall. We
knew that these could leave us vulnerable in a
re-inspection, so they became our key areas of
focus for 2014/15.
We successfully drove the further changes
we needed to make with writing across the
school and the improvements we needed to
make in KS1. We monitored these regularly
and carefully; looking at the children’s writing
books, particularly, showed the differences we
were all making. We also employed a talented
local consultant to support teachers and children
with their teaching and learning of writing.
We wrote an inspection action plan so that when
the call came (in the last week of the Summer
term!) we all knew what to do and how to
support each other. We’d even decided what
pizzas to order for our tea the night before! The
next day we were able to show the difference
we’d made and our school at it’s best. It was a
team effort in which everyone pulled together;
the report is available on our school website at
www.wavendongateschool.co.uk.
Andy Cox, Headteacher

Our 2014 results were our best ever for Year 6
overall, Year 1 phonics and FS, with some very
impressive improvements. However, while our
KS1 to KS2 progress was better than average
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