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Going from Good to Great 
within a Caring and Achieving 

Community 

The 2012 GCSE examination results saw 
Wallasey School as the most improved school 
on Wirral following the sustained improvement 
in results over the last four years. The 
photograph taken in August pictured above 
illustrates the sheer joy of success!

We celebrated the best GCSE results ever with:
54.3 % gaining at least 5 A* -C including 
English and Maths - up 11.7% from last year 
78.6% gaining at least 5 A*-C - up  11.6% from 
last year 98% gaining at least 5 A*-G - up  3% 
from last year 100% gaining at least 1 A*-G 
The average point score per student is 413.5 up 
30.4 points. 

We also achieved pleasing ‘A’ level results 
with a 99% success rate, with most students 
achieving their destination be it a university 
course, employment, training or apprenticeship.

Wallasey School is a mixed comprehensive 
11-18 secondary school. We have 647 students 
on roll in years 7-11 and 164 in the Sixth Form. 
The proportion of students known to be eligible 
for free school meals is well above the national 
average, as is the proportion of students with 
special educational needs and/or disabilities. 
We are in direct competition with the Selective 
School sector and Wirral also boasts a large 
number of popular single sex schools many 
within our immediate catchment area. 

Headteacher Philip Duffy reflects on the impact 
of the inspection saying:

“Our last Ofsted inspection was in October 
2011, when the school was judged to be 
Satisfactory overall despite attracting 6 
outstanding, 1 excellent, 1 exemplary and 
31 good judgements/comments. Naturally, 
this was disappointing especially as we were 
deemed to be Good with Outstanding features 
in 2008 and had also achieved Outstanding 
in two subject inspections in Citizenship and 
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PSHE. Nevertheless, it was a fair outcome and 
whilst we would have rather had a different 
judgement, the agenda has certainly moved us 
forward.” 

So, in mid- October I brought in a motivational 
speaker to address the staff. Many colleagues 
felt disheartened at the Ofsted judgement and I 
wanted to re-focus on our purpose,on our values 
and on our own capacity to build on success. 
I felt it was essential to renew the confidence 
of all staff: if they didn’t feel worthwhile 
and effective, success for students would be 
compromised. 

Two weeks after the inspection I brought in 
a consultant who specialised in Teaching & 
Learning to support and us drive forward in 
order to ensure greater consistency across 
the school. Allied to this we planned a more 
systematic and rigorous observation programme 
and we soon saw these strategies paying 
dividends.  
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We reviewed our student intervention 
strategies and tightened them up considerably.  
The major impact was to target individuals 
more effectively rather than cohorts generally 
for example. We tailored our Booster Classes 
more carefully to meet student need and 
we ensured parents and students were fully 
informed and engaged in the process. In 
essence we invested in a more personalised 
learning approach. 

We bought  a new data system that gave 
us ‘live’ information rather than rely on 
Raise Online,and this was rolled out to all 
staff, particularly middle leaders, who now 
appreciate the ‘hands on’ approach. Leadership 
at all levels was becoming more of a reality. 

By December 2011 I had also come into 
contact with the NCSL who, through our 
North West organisation, offered us a chance 
to partner with an Outstanding school, led by 
a National Leader in Education.  We seized 
this opportunity, shared information, enjoyed 
reciprocal visits to observe Teaching and 
Learning and generally learned from one 
another. Interestingly, results in both our 
schools improved in 2012.

I also introduced an Outstanding Teacher CPD 
programme that ran from February to July.  
The ten volunteer staff improved their teaching 
and shared their learning with other staff 
during whole school INSET sessions. Lessons 
were filmed and then used as a “before and 
after” technique that proved highly successful 
with participants.

I re-engaged the motivational programme 
mentioned earlier, but this time for a group of 

eighteen students who had great potential but 
were at risk of losing confidence and not being 
successful. Their results in August improved 
and student feedback confirmed that the three 
day event had been successful and had made 
an impact on outcomes, on confidence and 
on raised aspirations of the young people. We 
intend using the same approach again in 2013.  

Our overall strategies were the same as 
in previous years but what changed was 
our clearer grasp and focus.  For example: 
focused attention was given to leadership 
development of the senior team; there was a 
relentless programme of teaching and learning 
development with regular observations; data 
had been clarified and was available to all 
staff with training and a strong focus on CPD 
for all.  Precise interventions plans were 
drawn up for individual students backed up by 
personalised booster classes after school, at 
weekends and holidays and all middle leaders 
undertook bespoke and targeted training 
to help them understand their leadership 
role and responsibilities in driving school 
improvement. 

Our determination to improve Teaching and 
Learning, with a high priority placed on 
supporting staff and avoiding a blame culture, 
has paid dividends.
Staff, students, parents and the wider 
community each deserve the highest praise for 
turning things around and I am sure we will 
continue to build on these successes. 

Philip Duffy
Headteacher
Wallasey School
Wirral.


