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Achieve, Be Proud, 
Succeed, Together.

Victoria Junior School is a larger than average 
Junior School with a higher than national 
percentage of pupils with a statement of need. 
It serves a community that has a significant 
number of pupils who are eligible for pupil 
premium as an additional resource.  In 2010 
results were below floor targets, a National 
Leader in Education (NLE) was appointed to 
offer the school a positive direction towards 
improving provision, resources and teaching 
and learning.

Underperformance to “Literacy school of 
the Year 2013” in three years. 

Reading is the key that unlocks learning.  

Our aim was to become an “Outstanding 
Reading School” and using key strategies 
to improved reading became our focus for 
improvement.  Improving the library and 
access to quality reading materials directly 
involved the pupils, who purchased new 
books, visiting the local book store and making 
requests, through the school council, for the 
authors they enjoyed. Pupils enjoyed “First 
news” so we increased access to newspapers.

Power of Reading strategies, already 
established in the school, were improved. 
Consistency of practice was strengthened to 
ensure greater impact on engaging pupils to 
appreciate the power of stories. Pictures were 

taken of governors, staff, parents and visitors 
as readers, displayed around the school  to 
model reading.

Guided reading played a significant key 
factor in improving reading with daily guided 
reading becoming the norm. Teachers and 
TAs were trained by an expert and these daily 
reading opportunities, with quality questioning 
strategies, began to show instant results.

Accelerated reader, an online support program, 
enabled pupils to read, takes a test and use 
the daily score to support the development of 
comprehension skills. 

Effective and productive use of TAs

Reading has become increasingly more time 
consuming for teachers, if done to the best 
effect. TAs were trained to take on a significant 
role in the daily drive for improved raising of 
standards in reading.

The school undertook a “Closing the Gap” 
research based program with the National 
College and focused on demonstrating the 
importance of Teaching Assistants. Victoria 
Junior School linked with Victoria Infant and 
Nursery school employing twenty six TAs.  
An audit focused on how their deployment 
would best impact upon pupil progress. 
An allocation of funding from the National 
College was used to purchase programs and 
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through assessment of needs was used to 
support the development of reading. TAs were 
trained to deliver specific targeted programs, 
using their expertise to improve the teaching 
of phonics using the “5 min box”. TAs were 
involved in the assessment, analysis of 
data, targeting pupils to improve phonics 
at all phases. The standard of decoding 
significantly improved and pupils reading 
made excellent progress. Research results 
were fed back to the college and written up 
in a research paper. TAs became an equal 
partner in the raising of standards leading 
the school to continue CPD and improve the 
skills of the TA’s in the delivery of other 
programs such as Assertive mentoring which 
focused on tracking progress in reading, key 
vocabulary and spelling. 

The impact of iPads on reading.

In our quest to tackle dis-engaged and often 
disruptive boys we made a decision in 2012 to 
purchase an iPad for every child in the school, 
little did we know the sudden impact this was 
about to have on reading and in particular the 
engagement of boys. Originally purchased to 
address the lack of equal access our pupils 
have to the ever changing technological world 
in which we live, teaching and learning was 
immediately transformed. Teachers and pupils 
demonstrated the most imaginative ways to 
gain and use knowledge in the classroom. 
Instantly pupils began blogging, contacting 
schools around the world, recording work, 
creating books, making videos, green 
screening, bringing “First News” alive, boys 
were reading like never before, mainly about 
football, but they were reading.

The curriculum entitlement at Victoria Junior 
School is broad, active and creative. We have 
a designated dance, music and ICT teachers. 
Pupils are encouraged to exercise, perform with 
the excellent choir and in our annual theatre 
productions. This year we became “Northern 
Rock Challenge Regional Winners 2014”.

Pupils are encouraged to take part in afterschool 
clubs and represent the school in a wide range 
of sporting events. We use real life storytellers 
enhancing the curriculum, visits, visitors and so 
much more.

Statistically the impact in 2013 was reading L4 
98% L4B 96% L5 58% and the results in writing 
and maths equally as good due to every child 
improving their reading skills. We were officially 
congratulated by David Law for the excellent 
performance of our disadvantaged pupils.

OFSTED 2014 “reading is extremely well 
taught and by the time pupils leave school in 
Y6 they are highly competent readers”

The real impact was we have a school being 
brought alive with the sound of children 
really enjoying reading, in a book rich happy 
environment and awarded ” Literacy School of 
the Year 2013”


