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Uxendon Manor’s Journey…
By Jon Parry, Headteacher

Uxendon Manor Primary School is a two 
form entry school with a nursery in the Lon-
don Borough of Brent, in the North-West of 
London. We are a multi-cultural school with 
a high percentage of children who speak Eng-
lish as an additional language and where 23 
different languages are spoken. We have been 
on quite a journey over the last four years…

I took up the role of Headteacher of Uxendon 
Manor, my first Headship, in September 2009. 
Having been born, brought up and educated in 
Brent, I was passionate about the local area and 
looking forward to the exciting and challenging 
times ahead. 
 
The immediate priority that we identified was 
to improve the behaviour and attendance of the 
children. The staff got behind me and by being 
consistent, working closely with parents and de-
veloping new policies and procedures, behaviour 
and attendance started to improve.  Attendance 

rose from 91.8% to 95.4% over the four years. 
Our high expectations of children’s behaviour 
saw an improvement from 35 fixed term exclu-
sions in 2008-9 to none at all for the last two 
years. 
 
We needed to monitor, track and analyse chil-
dren’s progress more thoroughly and accurately 
and introduced new data systems and rigorous 
half termly pupil progress meetings. We tried 
to strike a balance between setting challenging 
targets and increasing accountability for staff as 
well as offering support, guidance and interven-
tions where appropriate. The impact of these 
meetings has been illustrated in the impressive 
progress that the children have made. In both 
2011 and 2012 the school has been in the top 
3 percentile rank for progress in English and 
Maths over Key Stage 2.

The appointment of Jashu Vekaria, an Advanced 
Skills Teacher, in 2010 was an important one. 
Jashu led on teaching for learning and intro-
duced team teaching, peer observations, seminar 
lessons, coaching and high quality staff training. 
The teachers worked extremely hard and the 
quality of teaching improved significantly. Jashu 
became the Deputy Headteacher in September 
2012.

We made several other staff appointments in-
cluding a new Assistant Headteacher, EYFS 
leader and some talented NQTs. We put a lot of 
time and effort into the recruitment process and 
feel that this has paid off as the new staff mem-
bers have considerably helped to strengthen our 
team.
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Standards of attainment have risen significant-
ly across the school. For the first time in the 
school’s history, we achieved Key Stage 2 Sats 
results over 90% in 2012 and again in 2013.Our 
percentage of children achieving level 4+ in Eng-
lish and Maths combined was 64% in 2010. This 
had risen to 76% in 2011 and 93% in 2012. Our 
Maths results were 95% level 4+ with 48% level 
5 in 2012 and 2013. 15% of children in 2012 and 
22% in 2013 achieved level 6 in Maths in 2013.

The values and vision of the school are com-
municated regularly to the school community. 
We have done a lot of work with our children 
on developing a ‘Growth Mindset’ and the im-
portance of showing resilience and perseverance 
with their learning. ‘We roll up our sleeves’ is 
one of key values.
 
Our belief in truly developing the ‘whole child’ 
and the benefits of this have been reflected in 
many ways from the improved standards of 
achievement to the impressive range of extra-

curricular activities and enriched and engaging 
curriculum that the children receive – from the 
swimming lessons that start at the age of 3 in the 
Nursery to ‘Gifted and Talented’ research pro-
jects at the Wembley Stadium Learning Zone. 
This was commented on recently by a delegation 
of thirty Headteachers and education officers 
from Vietnam who visited us through the British 
Council – they said that they were ‘moved’ and 
‘inspired’ by our ‘Creative Curriculum’.

We were judged to be ‘good’ by Ofsted in a mu-
sic subject inspection in June 2012 and were in-
cluded in an Ofsted report titled ‘Sound Partner-
ships’, and then received a ‘good’ grading in our 
full inspection in July 2013. We have been very 
pleased with the progress that we have made and 
we have received many positive comments from 
visitors to our school. But there is so much more 
that we have to do. Onwards and upwards!

For more information visit;
www.uxendonmanor.com


