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‘Working Together, Learning 
Together, Achieving Together’

Upland Primary School is a vibrant school in 
the heart of Bexleyheath. I took up the post  
as the  Headteacher in September 2012. A 
school that on the outside seemed to be doing 
well, but underneath was a different story.

Children were achieving well although the 
majority of teaching required improvement 
and progress was clearly not acceptable 
given the pupil profile of the school. 
Leadership was very directive and there was 
no ownership of leading beyond the senior 
leaders. Governance lacked challenge and 
knowledge of whole school data. Lots of new 
changes and systems were needed in order to 
raise attainment and the amount of progress 
that the pupils make.  It was time to put into 
place consistent systems for assessment, 
recording behaviour as well as improving 
the CPD for staff in order to enhance their 
practice. Alongside building the capacity of 
leaders at all levels.

OFSTED came in October 2012 and this gave 
me as the new Headteacher the mandate to 
bring about rapid change. 

Where do we start, well of course it was “do 
we at Upland Primary School share and have 
the same vision”. Engaging all stakeholders 
in this process was vital in ensuring that we 
were all working towards a common goal and 
to clearly establish what we were aiming to 

achieve for the 
children; whilst still 
at school but also 
what skills do we 
want our children 
to leave Upland 
with. Once this was 
established and the 
school had the new 
motto of ‘working together, learning together, 
achieving together’ this was our way forward 
to bring about challenge and change for all. 
The main aim was to ensure that the children 
were at the forefront of every new enhancement 
that unfolded in order to bring about whole 
school improvement. Engaging the children 
in new learning experiences, broadening their 
curriculum and bringing creativity back into 
school life would then bring about improved 
school standards.

The first year of our school improvement 
journey was to predominately focus on the 
Quality First Teaching. Through rigorous 
and robust monitoring of the teaching and 
learning we clearly established what were 
whole school issues regarding the quality 
of teaching and learning and what CPD 
was needed in order to bring about change 
within individuals own practice. The sharing 
and ownership of whole school data was 
also pivotal in providing the whole school 
with the big picture. This enables all staff to 
understand and own their role within whole 
school progression when bringing about 
change. Providing the Governing Body with 
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clear guidance in understanding data and how 
we use this to plan high quality lessons would 
create more opportunities to challenge and 
deepen their understanding as well.

Effective appraisal of all staff has really 
focused all on improving standards and 
pupil progress but it has also given Leaders 
the capacity to lead within school and 
instigate change in their own respective 
areas of responsibility. Leaders now share 
their decisions in order to engage staff in 
whole school development.  This distributed 
leadership has brought the confidence and 
self-esteem, a boost that teachers needed in 
order to make suggestions and be a  part of 
the decision making process. Our school is 
a whole school approach everyone feeling 
valued. 

In our second year of rapid change we 
focused on the purpose and structure of 
our curriculum. This needed to enthuse the 
children and engage them in critical thinking 
as well as owning the learning. We also 
wanted a curriculum that would bring the 
whole community together in order to share 
the skills that our pupils acquire. Enhancing 
the music provision has really brought out 
children’s talents across the curriculum as 
well as introducing   project based learning 

within school. This is where children get to 
showcase all of the knowledge and personal 
attributes through designing a project based 
on cross curricular ideas and content. We 
also developed more outdoor learning 
opportunities for the children and had an 
Outdoor week which took children out of the 
classroom in order to challenge themselves 
through enhanced collaborative learning 
opportunities and learning the life skills 
needed beyond the primary school gates.

Since Oct 2012 rates of progress have 
significantly improved, by creating a new 
climate of change with high expectations for 
all.

School Key Stage 2

Results July 2014

In September 2014 OFSTED graded us 
“Good  with Outstanding Leadership and 
Outstanding behaviour and safety for all 
pupils. Upland Primary School is a happy 
place to learn and work; we will continue our 
journey to becoming Outstanding in all areas 
and look forward to a future of exciting times 
and challenge.

Victoria Sengupta, Headteacher of Upland 
Primary School.

L4+ L5+ 2 levels         
progress

3 levels        
progress

Reading 95% 53% 96% 32.8%
Writing 94% 38% 100% 55%
Maths 94% 63% 98% 60%


