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Developing Children for a 
changing world

Thursfield is a larger than average primary 
school held in very high regard by the local 
community as it adheres to “traditional 
values” reaching good levels of academic 
attainment with a strong record of sporting 
success. Over the years, it has attracted many 
pupils from outside its catchment area whose 
parents recognise the work of the school.

Our journey for improvement began in 2007 
when the school was judged as “satisfactory”. 
Nobody likes to be thought of as just 
satisfactory and so we set about tackling the 
improvement points:

“Improve use of data to identify underachieve-
ment at an earlier stage, and take action to 

rectify any   causes from this”

“Improve the quality of teaching by ensuring 
that teachers are made aware of exactly what 

they could do to improve their lessons”

There was good teaching in all key stages. 
Children were still leaving year 6 above 
County and National levels, but there was 
room for bigger and better! The staff were 
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working hard, but there was an inconsistency 
of approach in how information was being 
used to inform and improve their planning. 
As a school, data collection was good. 
Teachers knew their children well, but, under 
achievement was not being targeted early 
enough. It was at this point we enlisted the 
support of the Local Authority who worked 
with us to develop a strategic plan to ensure a 
system that would easily identify children at 
risk of under achievement at an earlier stage. 
Two Progress leaders were appointed, one 
working with Foundation and Key stage one 
and one working with Key stage two. These 
Leaders monitored planning, conducted 
work scrutiny, held pupil progress meetings 
and observed lessons, they then met with 
the headteacher on a half termly basis to 
analyse pupil progress and identify target  
groups for intervention. Children were given 
personalised targets and took a more active 
role in their own assessment. This all helped 
to establish “clear lines of accountability” 
and has given staff a greater understanding 
of how to use data well to ensure progression. 

In 2011 we received an Ofsted judgement of 
“Good” that had a much better ring to it!

“It is a school where staff and pupils are happy 
and there is a strong focus on giving all pupils 
the best possible opportunities to achieve 
well in a safe and secure environment”

“Teachers have good subject knowledge and 
have excellent relationships with pupils”
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The school offers a wide range of extra-
curricular activities from reception class 
to Year 6. We enjoy a successful reputation 
in sport, music, dance and drama. Pupils at 
Thursfield are proud of their school and 
enjoy learning and are well supported by 
their parents.

The teaching profile of the school improved 
with more teachers achieving “good” or 
“outstanding” in lesson observations. These 
judgements were periodically Quality 
Assured by LA advisors and there was very 
exciting evidence that this was really moving 
the school forward. Staff mobility is low but 
in 2012 we were able to appoint two Newly 
Qualified Teachers and look forward to two 
more in September 2014. 

School governors play an active and 
“visible” role within school. Supporting and 
challenging it to be the best it can be. They 
do this now from a position of strength. They 
are competent with the data of the school, 
challenging the Leadership team by their 

accurate knowledge both of the strengths 
and the areas that would benefit from further 
improvement. Their initial skills audit 
ensures that they bring personal skills from 
other professions that benefit the school and 
aid in strategic direction.

In May 2014 we received a successful interim 
assessment from Ofsted…

I am very proud to be the Headteacher at 
Thursfield. To work with fabulous children, 
supportive parents, active governors and as 
part of a dedicated and highly skilled team of 
teachers and support staff.

We are not at the end of our journey “to stand 
still is to fail” we are working hard towards 
our goal of Outstanding. The World continues 
to change and we will do all we can to prepare 
our children to play their part in it and to be 
happy and successful in their lives.

Loretta Frain
HEADTEACHER 


