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A Headstart – going for good in 13 months – every 
child, every step, every day!

Located on the edge of the New Forest in Totton, 
locally known as the largest village in England, 
Testwood Sports College stands in 18 acres of 
sports fields, on the edge of the River Test just 
outside of the City of Southampton.

Testwood Sports College converted to stand alone 
Academy status in 2011 on the back of a Good 
Ofsted and a strong tradition as a Sports Specialist 
provider.  

Previously the curriculum was firmly lodged with 
BTEC double awards, fixed pathways for express 
and development students with a programme for 
integrated studies for those ‘not secondary ready. 
This meant that for the majority of students, limited 
progress was achieved.

In 2013 5A-C results were celebrated as the best 
ever however 5A*-C (EM) had dipped to 31% . 
The DFE arrived in September and Ofsted followed 
in November and the school was moved to Special 
Measures in all 4 categories. In 2014 the 5A*-C 
(EM) results rose significantly to 54%. English 
language A*C rose from 36% to 71% with 79% 
achieving 3 levels of progress. Maths A*C rose 
from 56% to 63% with 65% achieving 3 levels of 
progress.

Prior to the arrival of DFE and Ofsted, the existing 
Headteacher and Deputy announced their decision 
to retire and the plan to improve began. During 

September 2013, the existing senior team secured 
triangulated support from Hampshire’s Westgate 
School to work with the English department on 
marking and assessment – this secured accurate 
judgements and boosted confidence within the 
team. Unfortunately the DFE and Ofsted were not 
convinced change was sufficiently robust and put 
pressure on governors. 

The arrival of the new headteacher in May 2014, 
with 10 weeks lead in to the Autumn term, enabled 
her to make significant changes to uniform and 
attitudes to learning for September. This ‘headstart’ 
meant that some staff change could be made at all 
levels in readiness for the next Ofsted visit.  End of 
year exams were introduced for each year group and 
study skills covered in each subject so that in June 
2014, ‘green shoots’ were observed by the Ofsted 
team. A  new data tracker  showed significant 
RAG rated progress across subjects. Ofsted also 
observed a new energy from the staff, a keenness 
and nascent pride in their college by students and a 
determination to improve by governors and senior 
team members.
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The college was fortunate to have a strong teaching 
team who were loyal to the students and keen to 
challenge and change their teaching techniques. 
While lesser souls might have moved on away 
from a Special Measures school, the majority 
of the staff stayed and as their confidence grew, 
the quality of teaching and learning developed at 
a pace. In November 2013 only 56% of lessons 
seen by Ofsted were good or better. In 2016 
95% of lessons were deemed good or better. 
New programmes of marking and assessment 
were introduced, reflection by pupils and then 
follow up feedback from staff enabled students 
to move through the curriculum with stronger 
understanding and skills.

External expertise was sourced and a behaviour 
strategy was introduced in January 2015 across the 
school. Swiftly adopted and embedded by all staff 
and students, FOCUS secured the classroom as a 
place to learn with a zero-tolerance attitude to low 
level disruption using senior staff to remove those 
who failed to moderate behaviour after 2 warnings. 
Students liked it, all staff used it and the behaviour 
battle was won.

The focus on strengthening teaching and learning 
was critical to the change – whole school reviews 
were planned 5 times per year focussing on each 
year group so that each subject was scrutinised 
almost half termly. In negotiation with staff, it 
was agreed that those whose lessons were seen 
to be good or better 3 times, would not need to 
be seen again – this incentivised success. Quality 
feedback was developed in conjunction with CPD 
for SLT with senior staff from Arnewood School 
who the DFE had brokered for support.  Finally 
the introduction of a 4 week cycle monitoring 
marking, homework, student voice and procedures 
held all teaching staff to account.

The programme to improve was supported by 
Hampshire County advice, the contribution by an 
experienced Headteacher mentor and the support 
of governors to appoint two strong new deputies to 
complete the senior team in May 2015.

Securing the training and development required 
to move ‘at a pace’ out of Special Measures was 
expensive, costing the college around £80,000 
however gaining Good status from Ofsted in June 
2015 meant the spending and hard work ‘paid off’. 
13 months after the arrival of the new Head, the 
governors could report to parents that Testwood 
Sports College was now on track and in a position 
to offer a good education to the local students of 
Totton once more.

Ofsted Inspectors famously do not give advice, 
however at each visit; their thorough and thought 
provoking feedback helped the head and governors 
fine tune the statement 
of actions and kept 
the focus firmly on 
improvement. There 
is nowhere to hide in 
a special measures 
school and this enabled 
new systems and 
innovative procedures 
to be adopted at a 
break neck pace which 
secured rapid progress 
for everyone.


