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A new chapter.

By Kirstine Boon, Headteacher

Swingate is safe because the teachers keep 
us safe. It is a happy place to be because the 

teachers have smiles. It is a great place to 
learn because we have great topics. 

By Freddie aged 7

In describing a journey you would expect a 
beginning and an end. It is often assumed 
the middle occurs naturally. Our story is 
made up of chapters. We are not sure how 
many there will be or how ‘thick’ our book 
will be but with every chapter you will get 
more engrossed and feel more satisfied as 
reader. We hope!

In being asked to describe how the school has 
moved forward, I have hesitated. Having the 
opportunity and time to stand back, reflect 
and feel a sense of pride in what has been 
achieved is a real honour. However in being 
given the chance, it is rather difficult to find 
the words to summarise what has happened 
and the milestones along the way. Time goes 
by too quickly in schools with rapid changes 

happening on almost a daily basis and we 
often forget the detail. Yet every moment 
counts and every decision made has an 
impact. 

Today we are the largest primary school 
in Medway with nearly 700 children. We 
officially opened in September 2013. This 
was when the established infant school 
amalgamated with the feeder junior school. 
In the early days the divide between an 
outstanding infant and a junior school in 
special measures was immense. Over a 3 
year period I worked with 3 Governing 
Bodies, 4 senior leadership teams, 3 bursars, 
3 Local authority advisors and 2 HR teams.

Through honest, strong, brave leadership, 
we challenged, we were rigorous, we used 
people’s strengths to build positive working 
relationships, we reviewed and changed the 
learning environment, we added creativity 
and increased parental support and 
confidence. These key chapters have led to 
a positive ethos, shared vision and mutual 
respect.  All staff are clear in their roles and 
the impact they have.

The head teachers relentless ambitious 
and determined approach for the school 

and its pupils is driving the school 
forward. 
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In recognising that data only changes when 
practice changes, we sought to improve 
teaching through the use of assessment, 
changing teaching styles and a focusing on 
pace.  However, a greater culture shift was 
required in addition to this;  an infusion of 
creativity to get the teachers enthusiastic 
about teaching once again and reignite 
children’s natural inquisitive nature.

It is one thing to ask teachers to take risks with 
the curriculum.  It is another thing to model 
what this looks like.   Arriving at school to 
find a crime scene on the playground, a herd 
of dinosaurs or a mathematical challenge 
has become the norm.  So too have our early 

morning “pop-up” discos.  The children are 
engaged before they have walked through 
the door of a classroom.  Engaging parents 
does not happen in a hall after school, but 
at 8.30am on the playground as they too 
get caught up in the possibilities of the day 
ahead.

In taking risks and not being scared by the 
outcomes and by recognising that school is 
a happy, fun memorable place for everyone 
we move on into a new chapter.

Every child that comes to Swingate Primary 
enjoys every moment of it because all of the 
teachers and teaching assistants are friendly 
and all of the children welcome others with 
kind words and compliments. Our school is 

special as we have discos on the playground, 
dinosaurs and a zebra! Swingate is a school 

to be proud of where learning is fun and 
exciting. 

Holly year 6 

The school’s ethos, creative approach, 
balance and range of different subjects 

support pupil’s positive attitudes and good 
progress. The considerable and thoughtful 
emphasis placed on activities to promote 

pupils spiritual, moral social and cultural 
development is particularly noteworthy and 
ensures there is no discrimination. During 

the inspection, the empathy demonstrated by 
pupils in an extremely moving Remembrance 

Day assembly of poetry, images and song 
was striking.     
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