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Standens Barn Primary School is a community 
school, which has increased in size to two form 
entry over the last four years. Free School Meals, 
English as an Additional Lanaguage and mobility 
are all above the national average. 

In recent years, standards at our school have 
risen considerably.   Despite low starting points, 
pupils make rapid progress in all subjects during 
their time with us.

Progress of this kind draws the inevitable 
question:  How did you do it? It is not a 
straightforward answer. The complexity of 
improving a school is not about a single change 
but about an eclectic mix of ideas and focussing 
on them at the right time with the right intensity. 
It did, however, begin with the notion that every 
child had the right to achieve their best.

Our school is now built on the motto: My Best, 
Your Best, Our Best. This simple wording has 
created a school where individual skill, talent 
and behaviour is valued and where the collective 
community is celebrated. At Standens Barn 
Primary, ‘BEST’ represents our four core values 
of Brave, Enthusiastic, Safe and Thoughtful.  

Our ‘BEST’ motto underpins everything we do 
at the school; and these four values permeate all 
staff-pupil interactions. Ask the children what 
it means to be ‘BEST’ and they will talk about 
their targets, the behaviours that are expected of 
them and how they help each other. During our 
recent Ofsted, the final report noted that: 

“Pupils… have excellent attitudes to learning 
and a real enthusiasm for knowledge…This is 
reflected in their outstanding behaviour…”

After establishing the right climate for learning, 
we sought to ensure that our pupils had 
access to a curriculum that would excite their 
imaginations and develop a life-long love of 
learning.  We set about creating a truly cross-
curricular curriculum that immersed the children 
in their lessons.  Every term begins with a ‘wow’ 
start that immediately draws them into the topic; 
and every topic is packed with visits/visitors and 
opportunities to develop artistic and creative 
skills.  You can’t study London without taking 
120 Key Stage 1 children to London and making 
sure they all get a turn on the London Eye! 
Teachers trace the significant improvements we 
have seen in writing outcomes, in particular, to 
this immersive approach to learning.  True topic 
teaching - which we now have - ensures that 
children have things to write about!

The children now enjoy a curriculum that appeals 
to them: walk into a lesson and you might see 
them dissecting owl pellets following on from 
an owl expert visiting the school - which then 
gets turned into an interactive ICT presentation 
- which is then used to help them design the bird 
boxes that are going to be built in DT! 
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As the inspectors noted, “The quality of the 
curriculum is particularly strong because staff 
have worked together carefully to ensure that 
subjects engage pupils and are relevant to their 
interests”

Creating the curriculum that we wanted would 
not have been possible without establishing the 
right leadership framework in which to bring 
about permanent cultural change. Once we 
had redesigned our leadership team and placed 
our middle leaders effectively, curriculum 
improvement only then came about by trusting 
these individuals to be creative within their 
teams and deliver the outcomes that we had set.  
This involved devolving budgets and decision-
making to middle leaders and allowing them the 
freedom and autonomy to experiment and craft 
exciting learning opportunities appropriate to 
their age–range.  

For instance, we recognised that our pupils 
typically enter the school with undeveloped 
expressive and receptive vocabulary.  To this end, 
we adopted an initiative developed by our local 
Area Improvement Partnership called ‘Drama 
for Writing’.  Using drama as a teaching tool 
ensures that our pupils’ writing is full of exciting 
descriptive vocabulary.  This in turn means that 
teachers have the opportunity to focus on the 
mechanics of writing (grammar, punctuation 

and spelling) because the compositional side 
has already been addressed through dramatic 
conventions.  
 
As well as recognising whole school priorities, 
we also have an effective system for meeting 
individual needs.  Through our provision-
mapping system we ensure that all pupils with 
Special Educational Needs or those entitled 
to Pupil Premium funding access support and 
opportunities designed to make swift progress. 
One of the things we set out to change at our 
school was the prevalence of ‘booster groups’ to 
make ‘catch-up’ progress.  We took the view that 
these groups were a reflection of under-teaching 
beforehand.  By ensuring that all pupils have 
access to quality first-teaching and making our 
interventions swift and specific to each individual 
child’s needs, we have gradually dismantled the 
legacy of ‘booster’ groups.

Improvements at Standens Barn Primary are also 
the result of extra-curricular work.  Our staff 
work very hard to provide many, many sporting, 
artistic and musical opportunities outside of the 
classroom.  This leads to the development of very 
strong adult-child relationships throughout the 
school; and this makes a significant contribution 
to our children’s progress. 

Our journey of improvement has not been an 
overnight achievement.  We have suffered 
a few setbacks along the way.  Despite our 
changes, our results did not immediately rise.  
But, by remaining committed to our vision 
and our philosophy, and trusting the initiatives 
and programmes that we believed in - rather 
than taking up every new fad that schools are 
bombarded with - we have made year-on-year 
improvements and our standards are now being 
sustained at a high level.   


