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St Thomas More Catholic School is a large 
comprehensive situated in Willenhall in the 
West Midlands. It is one of two Catholic 
Secondary schools in Walsall Local Authority 
and is the largest Catholic Secondary school 
in the Archdiocese of Birmingham. Currently 
we have 1,502 students on roll. Our PAN for 
Years 7 to 11 is 243 students and maintain a 
Sixth Form of just under 300 hundred students. 
As a popular school our applications for Year 
7 have grown year on year and we take from 
approximately forty primary schools in Year 7. 
In addition to this we regularly hold a waiting 
list for all year groups. Our student population 
is diverse and crosses neighbouring Local 
Authorities. Our Pupil Premium uptake has 
increased over recent years and currently 
the percentage of Pupil Premium students is 
approximately 44%. The religious make up of 
our children include those who are Catholic, 
of other Christian denominations, Sikh, Hindu 
and Muslim faith backgrounds. Equally, our 
children and their families may originate 
from countries across the globe including the 
African, European and Indian continents. As a 
school, in common with all other schools both 
primary and secondary, we have experienced 

our fair share of Ofsted Inspections, in 
addition to those and as is peculiar to Catholic 
schools, Section 48 Inspections coordinated 
by our Archdiocese. With particular reference 
to our experience of Ofsted inspections our 
journey has been a mixed one but nevertheless 
one that has seen us move from Requires 
Improvement to Good over the last five years. 
It would be wonderful to be able to say that this 
journey has been one of creative innovation, 
unusual methodologies and never before seen 
approaches but in actual fact it has been, and 
continues to be the product of sheer hard 
work, resilience, determination and the heart 
felt desire to do the very best for the children 
in our care.

As a Catholic school we believe that we have 
been entrusted with a very special and unique 
task and have a particular purpose in the field 
of education, that is, to look at our children 
as exactly that, our children. We are clearly 
aware of the faith that our parents and carers 
place in us as educators in choosing us as their 
choice of school. We frequently ask ourselves 
the question ‘would we wish this for our own 
children, nieces or nephews?’ and if the question 
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is no then it clearly is not what we would wish 
for the children we have been asked to care for, 
guide, support and educate. Fundamental to our 
approach is our Catholic ethos and the faith 
upon which this rests. This directs us without 
question to see each child as a gift, as a young 
person of potential and therefore one for whom 
only the best of us is good enough.

An essential aspect of the daily life of our 
school community is the time we devote to 
prayer and personal reflection, whether that 
is during Morning Prayer celebrated in Form 
time, Year group Assembly or the celebration 
of Weekly Mass. It is important to us that both 
our children and staff take time to consider the 
part we are called to play in our community, be 
that in school, at home, in the local community 
or the national and global one. We believe that 
any opportunity provided to consider how the 
decisions we make and the subsequent actions 
undertaken can impact upon the wellbeing 
of others whether positively or negatively. 
Ultimately this instructs the approach taken 
by our children to their learning in class, their 
free time during break and lunchtime and their 
motivation to avail of any other experience 
offered allowing them to broaden their horizons 
and expand their knowledge and understanding 
of the world around them. 

We aim to provide a wide and informative 
variety of opportunities for our children 
regardless of their year group, all of which 
supports their educational experience and makes 
explicit the link between the learning they will 
undertake in school and their life long journey 
of learning once finished with us. These include 
a comprehensive and year/age appropriate 
Career’s programme drawing upon a range of 
outside speakers, hands on activities, a Work 
Experience programme for both Years 10 and 
12 and the professional experience dedicated 
Career’s staff employed directly by school. In 
addition to this, time is dedicated at particularly 
key times in our children’s educational life 
to investigating appropriate career choices 
including interviews conducted by employers 
invited to school, choices at Sixth Form and 
university and apprenticeship applications.
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Our journey of improvement has also included 
timely interventions to create a curriculum 
model that, we believe as school leaders, will 
best provide for the children in our school 
community for both the here and now and 
for the future when they have left us and 
are making their own way in the world. At 
a time when other schools were creating a 
curriculum model that witnessed the decline 
and disappearance of the more creative 
subjects such as Art, Drama and Music or 
those often referred to as ‘soft subjects’ such 
as Business Studies, we deliberately created 
and moved to a ‘two-week timetable’ allowing 
us to preserve, protect and in fact encourage 
the growth of these all important subject areas. 
Further to the above, we have also carefully 
considered and consequently reviewed our 
options process and the advice given to both 
our Year 8 students and their parents and 
carers. This has allowed for a model promoting 
challenge and support with an emphasis on 
aspiration and success.

As a school, we aim to recognise not just 
the necessity of our support staff but indeed 
their expertise and ingenuity in the pastoral, 
social, emotional and educational wellbeing 
of our children, particularly those with 
educational needs. Consequently, we have 
invested greatly in the size of our team of 
Teaching Assistant team and furthermore 
their training needs. We have undertaken 
MITA (Maximising the Impact of Teaching 
Assistants) training for all Teaching 
Assistants and because of this have been 
hailed as an example of best practice for 
other schools locally and further afield. We 
have also welcomed the advice, support and 
guidance of others and have drawn upon the 
expertise of our Local Authority, Diocese 
and that offered by school to school support 
via both the Walsall Headship and Catholic 
School Clusters. This has afforded us the 
opportunity to be self-critical and evaluative 
but within an environment of positivity and 
encouragement.
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As a Leadership Team we have witnessed 
and experienced much change during the last 
five years including changes of headship, 
SLT colleagues moving to other schools 
for promotion, new additions to our SLT, 
the challenges presented to staffing in core 
subjects such as English, Maths and Science, 
the challenges presented by changes to recent 
Ofsted frameworks, amendments to exam 
specifications and subject delivery and finally 
the overhaul of the grading system at GCSE. 
Whilst all of the above have presented their 
own individual challenges, collectively they 
have required us to be creative in our approach 
whilst remaining vigilant to the needs of our 
children and the specific ethos of our school.

In direct response to a number of the 
observations made by inspection teams and 
that derived from our own evaluation of 
school need we have taken a more ‘complicit’ 
orientated approach to both SLT and MLT 
monitoring and evaluation in school. For a 
time, this has served a purpose and allowed 
us to create a solid foundation from which to 
build and consolidate further improvements.  
Of late our emphasis has been on the 
ownership of middle leaders in driving school 
success and empowering them in their own 
areas of expertise. This has resulted in a more 
open, collegiate and collaborative approach 

wherein opinions are sought and acted upon. 
This is not just an approach used solely with 
staff but indeed with our children also. We 
have a thriving school council and a vibrant St 
Vincent De Paul group both of whom feature 
significantly in school business be that in 
improving school policy or participating in 
staff appointments especially when appointing 
middle and senior leaders.

As a school we are immensely proud of the 
journey undertaken thus far and look forward 
to the future we have as a Catholic School 
in this changing local, national and global 
community. 


