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As a parent, your children are your most 
precious things. For parents to entrust their 
children to you as a school is a huge privilege 
and one that should not be taken lightly. This 
is my 30th year at St Thomas More School. 
I came as a probationer as it was called then 
(now NQT), and have enjoyed all my years 
here. Many changes have occurred in that 
time but there is a core of staff who have also 
endured that test of time and we are now of 
course teaching the children of children we 
formerly taught – testimony to the values of 
our school. Whilst St Thomas More lies in the 
top 5% nationally for progress, we do not rest 
on our laurels, but strive always to ensure that 
our students receive the best possible care in 
the school for their personal needs. Strategies 
employed annually to raise achievement have 
been honed over a period of time and the 
result of a synthesis between the drive for 
excellence across all areas of the school and a 
relentless celebration of outstanding practice 
wherever it is visible. The leadership team 
has been consistent in support and challenge 
of staff and students. Although the team has 
developed there are pillars of presence which 
create an enduring climate of success. Our 
diverse intake and high EAL population adds 
to the wealth of opportunities to celebrate 
difference and affords us the opportunity to 
celebrate talent in many different ways.  

Academic success has come through 
systematic interventions which are founded 
on good learning relationships with children: 
relationships matter. We pride ourselves on 
knowing the students here well.  ALL the 
students – warts and all – their strengths, 
and the areas that need developing as they 
journey with us throughout their time at STM. 
We look out for the individual. We nurture 
everyone’s talents and look to bring the 
best out of them no matter what their ability 
is. These values, and the powerhouse of 
creative and innovative teaching and learning 
have kept achievement of all children at 
the centre of all we do at St Thomas More. 
We introduced new triads where staff work 
together to focus on Teaching and Learning, 
discuss and share excellent practices, and 
safely try out new methods under the eye of 
a critical friend in order to push teaching to 
new levels. The inclusive nature of our CPD 
programme in which teaching and all support 
staff participate, where we work together to 
make the school outstanding in all aspects is 
an aspect that has led to our success.

Parental partnerships have been forged 
over many years to include Ethnic Minority 
Forums which have built positive sustained 
relationships with hard to reach groups. 
These have secured “Buy in” and have 
stood the test of time. We overtly seek out 
Parental Feedback in both Focus Weeks and 
at Parent Evenings, and we have a thriving 
student voice that concentrates on Teaching 
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and Learning, rather than the usual ‘toilet 
syndrome’ that many other schools seem to 
revolve around. The student is the customer 
and our ethos of ‘service’ is lived out in that 
as staff we are here to serve the student, just as 
they are there to serve our school community 
and local community. To look outwards is 
important – and we nurture acts of charity 
and acts of service by our school community 
towards others. 

The focus on gifted students was pivotal in 
raising the corporate aspiration. Whilst as a 
Catholic school we see all students as having 
God given talents, we recognise also that 
students each need challenging in different 
ways. That stretch and challenge is important 
to them also recognising that their talent is 
there to be used, to aspire to the greater gifts. 
‘Teaching to the top’ has raised standards 
for all and has propelled the school forward 
to achieve more. We were rightly proud of 
our students gaining +0.53 in Progress 8 
measures. Students are galvanised by the 
success of the school year on year and instead 
of seeing limitations they think “Why not?” 
Aspiration lunches with the SLT team, SLT 
recognition meetings at parents’ evenings are 
all part of what led to the school achieving 
the NACE Challenge Award – the only school 
in the area to do so.

We have been part of the strategic planning 
in developing SEN practice in light of the 
Children and Families Act. The ethos of care 
is tangible in the school. This surrounding 
care houses a safe environment where 
vulnerable students can be confident so that 
they try their hardest and their achievements 

are also celebrated. The school has a high 
numbers of SEN students with high needs in 
comparison to national overall SEN numbers. 
We were proud to be selected by the Borough 
to be the Hearing Impaired provision for the 
local area because of our record of success 
with vulnerable students and our caring ethos. 

The starting point to the journey of success 
was to find any success and capitalise on it. 
Hence the school has used the attainment of 
National Awards as a barometer of success 
and a self-auditing tool. Our reception area 
now proudly displays all of these. These 
awards are then celebrated and advertised 
to the whole school community as a genuine 
accolade of whole school success.  But these 
Awards are just the icing on the cake, an 
external recognition of the hard work and 
sheer commitment that our staff inject day 
in day out in to their class rooms, whilst on 
duty and in lunch and after school clubs.  I 
am blessed to have such a wonderful team 
of staff – they deserve all the praise for the 
relationships that they build with students that 
allows this success story to be celebrated. Sir 
John Jones uses the phrase ‘magic weavers’ 
and my staff are exactly that.

Alison Wilshaw – Head Teacher


