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In 2009 St. Stephen’s CE infant and junior 
schools were amalgamated to become St. 
Stephen’s CE Primary and moved into a new 
state of the art building. Unfortunately, in 2010 
the school went into Special Measures and has 
since undergone significant changes to improve. 
Through rigorous monitoring, hard work and 
commitment, not too much blood but plenty of 
sweat and tears the whole school community 
has worked together and succeeded in making 
the school a vibrant and exciting place to learn. 
Ofsted now think our school is ‘Good’, SIAMS 
think it is ‘Outstanding’ (February 2015). 
Standards of education have risen, the children 
make very good progress and achieve well with 
most results in line with and some higher than 
national standards. 

The school has been on a long and challenging 
journey and it is now a very different learning 
community to when I was seconded to the 
school in May 2011. The culture and ethos of 
the school had to change so that it became child-
centred with teaching and learning at the core. 
A staffing restructure at all levels was crucial 
as was professional development and a focus 
on teacher appraisal with measurable targets 
holding teachers to account for pupil progress. 

This resulted in a significant turnover in staff and 
a recruitment drive on a large scale; unfortunately 
not every appointment was the right one but the 
majority have been and thus a new team has been 
developed to pave the way to improve standards 
across the school. 

Working with the existing Deputy Head, who 
was relatively new in post, we have developed 
a strong partnership and built up a distributed 
leadership team to lead our now established 
team in providing a high standard of education. 
Through support from the School Improvement 
Officer and educational consultants we have 
worked with HMI to address the necessary 
changes.  It has been a long process as it has 
been about embedding sustainable strategies 
for improvement. A quick fix would not have 
been of benefit to the school. The school faces 
many challenges; it is in a highly deprived 
area of Blackburn with Darwen; it is a larger 
than average primary school with higher than 
average FSM; 98% of pupils are from minority 
ethnic groups with 73% EAL; SEND is in line 
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with national. All staff have had an arduous 
experience and have worked relentlessly to raise 
standards and we are never complacent as we 
continue to face different challenges due to our 
school context.

An established programme of monitoring 
teaching and learning, regular pupil progress 
meetings, a detailed approach to marking and 
feedback, a rigorous tracking system informed 
by moderated assessments, an investment in 
professional development for teaching and 
support staff, a distributed approach to leadership, 
governor involvement, effective target setting, 
development of parental partnership and 
embedding a new behaviour policy all continue 
to contribute to support school improvement. 

We want our children to develop socially, morally, 
spiritually and culturally as well as academically 
thus they are given the opportunity to experience 
a wide range of activities and essential learning 
experiences for example, establishing links with 
the global community, producing an anti-bullying 
film, bringing learning to life with a planetarium 
in school and a visitor with birds of prey. We try 
to give our children experiences they would not 
normally have; through Pop UK our children 
recorded their own CD, the girl’s football team 
went to watch the professional women’s football 
match (Man City v Arsenal) and with support 
from local businesses the children learn about 
the world of work.

We want our children to build in confidence 
which they evidenced in their performance of 
Scrooge and at the Dance Festival. Equally, pupil 
voice is very important to us here at St. Stephen’s 

CE. Our School Council play an important role 
in making decisions;they were widely consulted 
on how they wanted to see their playground 
developed plus they thoroughly enjoy playing 
their part in staff recruitment!

The children at St. Stephen’s CE demonstrate 
their care for others by raising funds with a Bake 
Off for Children in Need, Sponsored Silence 
for Comic Relief, collections for the Food Bank 
at Harvest and support for the Mayors charity. 
We are a Fairtrade school and celebrated world 
peace in Peace Week. Our School Values support 
our ethos and church school distinctiveness. As 
the SIAMS report acknowledged , “This truly 
is a family school at the heart of a diverse and 
unique community.”

Parents are welcome in school and many come in 
to support our events. Bring your Dad to school 
day, Mothers Pamper Day, our launch for our 
Achievement for All project and a PREVENT 
workshop alerting parents to the dangers of 
terrorism have all been well received.

Staff members have worked extremely hard to 
bring around much needed change  and they are 
now reaping the reward as we see the children 
achieving success. Staff are now enjoying social 
events and well-being programmes as we bond 
as a team; the Boot Camp puts us through our 
paces but we have some fun then undo all the 
hard work with an evening out!

The school values the staff, parents, governors 
and support from the church and local 
community; everyone works hard together and 
we are very proud to have made St. Stephen’s 
CE a great place to learn and have fun.


