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In March 2014, St Mary’s Catholic Primary School 
was judged to be ‘Inadequate’ by Ofsted and was 
placed in ‘Special Measures’. 

In June 2015, due to my role as a leader of an 
‘Outstanding’ school, I was appointed to lead St 
Mary’s as the Executive Headmistress. Just eight 
months later, the school was rated by Ofsted as a 
‘Good’ school in all categories. 

This is against a backdrop of serving a highly 
deprived catchment area with perceived barriers to 
children being able to reach their full potential. Every 
child at  St Mary’s has the opportunity to be prepared 
for success at secondary school and at university, or 
in a career of their choice. We seek to encourage 
the highest standards in academic achievement, 
social responsibility and personal development in a 
specifically Catholic environment.

Leadership - The Ofsted Report March 2016 states 
that the Executive Headmistress has brought a new 
life to the school which has prompted a significant 
change in the pace of improvement. “Her passion 
and enthusiasm for pupils to achieve their very best 
have inspired the school community.”

When I was appointed as the Executive Headmistress, 
it was with a firm belief that the children must always 
be the focus at St Mary’s. It is a privilege to be able to 
work with them on their journey. I passionately believe 
that children must have every opportunity to succeed. 
Our Catholic ethos ensures that we take a broad view 
of what primary education encompasses and that 
we foster in our children a sense of achievement, 
aspiration and innovative thinking as well as being 
responsible citizens in the wider community. 

In my work at St Mary’s, I have been extremely 
fortunate in having the support of two excellent 
Associate Heads of School as well as an outstanding 
leadership team that work across both schools.  

I believe teachers are the most important factor 
affecting pupil achievement. Therefore, I go to 
great lengths to recruit high-calibre practitioners. 
Through innovative teacher training schemes, 
such as School Direct, we are now employing and 
developing outstanding teachers who are passionate 
about learning. They pass their enthusiasm on to 
our children, inspiring them to develop a love of 
learning and to become life-long learners. Successful 
applicants for teaching roles will have achieved 
excellent standards in their own educational 
background, and this includes the expectation that 
they have a first-class degree in a relevant subject.

Together, we have worked hard to raise the expectations 
of our children. We believe early progress in literacy 
is the key to success. An example of this in practice 
is the way in which St Mary’s staff have embraced 
the teaching of phonics. This has proven to be a 
successful strategy at St Joseph’s, the partner school, 
as 97% of the children in Year 1 passed the Phonics 
Screening Checks in 2015. We therefore anticipate 
that St Mary’s children will also benefit from these 
strategies which have been adapted to complement 
their curriculum. St Mary’s pupils are now building 
on this firm foundation rapidly by extending their 
vocabulary and developing their writing skills. 

The key to success in a partnership with an 
outstanding school is that you can use their systems, 
procedures and routines and adapt them to support 
the school in need.

Our Expectations are Limitless - It is our 
expectation that all children will achieve the national 
standard, with the vast majority exceeding this 
expectation. This will demonstrate that the strategies 
employed have contributed to a high standard of 
achievement, which supports the school vision 
that our expectations for our pupils are limitless. 
There should be no ceiling placed on the children’s 
learning; it is our job as educators to ensure there are 
no limits and that the children believe this too.
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The school now sets targets for attendance, and 
expects children to aim for excellent attendance to 
ensure they receive every opportunity to reach their 
full potential. Children really enjoy their experiences 
at St Mary’s and want to attend every day. Attendance 
currently stands at 98% across the whole school.

The effective strategies employed to enrich the 
learning experience are part of our usual practice and 
are embedded in the life of the school. Enhancing the 
skills of the teachers has increased their confidence, 
and this projects a positive impression. The teachers 
now challenge previous views about what is possible 
with learning opportunities for our children. Senior 
leaders have scrutinised the impact and outcomes, 
and will further develop strategies to ensure we 
continue to meet the needs of our pupils.

Professional Standard - We have high expectations 
of each other as professionals. In order to achieve 
and maintain success there is an expectation that all 
staff are fully committed to the school, the vision 
and the children. As a result, the staff are dedicated 
to their profession and fully appreciate that to teach 
children is an honour and a vocation.

Our vision statement is at the centre of everything 
we do. It ensures that we are accountable and have 
high expectations. This ethos extends to how the 
staff demonstrate professional standards. Our staff 
model excellent standards of dress and presentation 
by adhering to a professional dress policy, which the 
children reflect by always looking smart and ready 
for learning when they enter the school. 

High-quality CPD - NQTs are fully supported 
by experienced teachers. All senior leaders have 
had access to coaching, and this has recently been 
extended to all staff. Teachers in their second or 
third year are expected to develop their leadership 
skills by participating in National Professional 
Qualification for Middle Leaders (NPQML) 
cluster groups, and this forms part of their annual 
performance appraisal. Teachers in their fourth or 
fifth year are encouraged to apply for a master’s 
degree or the National Professional Qualification for 
Senior Leaders/Headteachers.

Ofsted reported that the arrangement between 
St Mary’s and St Joseph’s has led to significant 
improvement. Outstanding practice from St Joseph’s 
impacts positively on practice at St Mary’s; teachers 
are receiving high-quality training, guidance and 
support.

Leaders have embedded a culture of continuous 
improvement, and the whole staff has responded 
with enthusiasm and resilience. Everybody at St 
Mary’s is a learner, and this is reflected in our day-
to-day practice.

Ethos and Values - Our Catholic ethos is central to 
the mission of the school. The parish priest plays an 
important part in the life of the school and is a bridge 
between the school and the local community. The 
governing board is fully engaged with the strategic 
challenges in supporting our school community.

It is important to us that we instil in our children a 
moral compass for life. We have strong links with 
community groups, including the Catholic Children’s 
Society, CAFOD, the Royal British Legion and the 
Salvation Army. These organisations have benefited 
from the fundraising efforts of our children, and the 
children have benefited by gaining an understanding 
of those who are less fortunate.

Given the fact that the school was in ‘Special 
Measures’ for nearly 2 years, and not moving 
forward, St Mary’s should not, in theory, have made 
such rapid improvement in such a short period of 
time.  It is clear that the change in leadership team, the 
recruitment of high-calibre staff and the partnership 
between both schools has placed St Mary’s in an 
excellent position to be as successful as St Joseph’s. 

It is a testament to our vision, ethos and beliefs that 
every child at St Mary’s can now rightly expect 
to receive a rich educational experience that will 
prepare them for modern life in Britain and beyond.


