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St.Mary’s  C.E. Primary School is a popular and 
oversubscribed school situated in the centre of 
Droylsden on the east side of Manchester. It is a 
one form entry primary school. It Is situated on a 
busy main road, taking children from a variety of 
socio-economic backgrounds. The majority of the 
children are from white British backgrounds, with a 
minority from other cultural and faith backgrounds. 
Over the last two years this has increased  to 15%. 
The school has very close links with St. Mary’s 
church and several members of the governing body 
are foundation governors. The parents are actively 
involved with the school and there is a very 
strong PTA which not only organises fundraising 
events but family and staff nights to enhance the 
partnership with home and school.

I was appointed as head teacher and given the task 
of moving the school from good to outstanding as 
well as addressing a huge deficit budget. Staffing 
was consistent with a number of staff with over 
20+year  experience. My main focus was on 
tracking the children’s progress on a half termly 
basis using both levels and APS. This clearly 
identified that some children were not making the 
required amount of progress and consequently left 
the Year 6 teacher with the task of playing catch up. 
As a result pupil progress meetings were initiated 
with myself and the deputy head teacher each half 
term. The needs of the children were then addressed 
through short intervention programmes mainly run 
by the teaching assistants. Funding from Pupil 
Premium  has assisted greatly in facilitating this.
For example Better Reading programme and our 
own methods scheme for maths. The teaching 
assistants received specific in house training in 

how to deliver the programmes and monitor the 
children’s learning. There was also a series of 
training sessions for teachers on moderating work 
and what the actual levels look like across school.

In 2011, we introduced the head girl and boy and 
prefect system with Year 6. This had a tremendous 
effect on behaviour. The children are elected to 
these areas of responsibility according to their work 
and conduct around school. In Year 5 there are play 
leaders, who organise activities at lunchtime for 
other children to play .There are also house captains 
and school councillors. These roles helped them to 
learn to act responsibly and to support each other’s 
learning. This is now a natural occurrence and 
happens across the whole school. The school has a 
strong Christian ethos explicitly based on Christian 
values, with emphasis being placed on respecting 
children, treating them as individuals within a 
community and making learning interesting. 

Ofsted (September 2014) “ Outstanding lead-
ership from the head teacher and deputy head 
teacher, together with the promotion of tradi-
tional values of mutual respect and tolerance 

are key to the success in this school”
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There are numerous rewards for behaviour 
, for example  half termly house parties and 
trampolining at the Sports’ Centre for 100% 
attendance. Each year group has an enrichment 
visit as well as educational visits linked to their 
themes. For example Year 5 have an over night 
stay on HMS Belfast and tour London . Year 1 go 
to the seaside and Year 4 spend the night under 
canvas after doing archery and team building 
activities.

Following the improvements with behaviour we 
focused  our attention on learning. We  knew that 
the children loved to write but needed to focus 
on their sentence structure and grammar in order 
to achieve the higher levels. This was before the 
Spelling, punctuation  and grammar tests came in 
2012. As a staff we went back to teaching grammar 
and again tracking progress. We made it exciting 
for the children by adding writing scenarios each 
term when they could demonstrate their learning. 
For example we transformed the school hall into a 
mysterious mansion and members of staff were in 
role. Class by class the children visited and returned 
to class to write their own mystery adventure at the 
mansion.

The school has always set according to ability for 
mathematics across KS2. The sets are flexible and 
children can move throughout the year. There is a 
strong emphasis on the four rules of number which 
then allows the children to apply these skills to 
problem solving.  

Ofsted (September 2014) stated ‘the behaviour 
of pupils is outstanding. In class, they approach 

tasks with great anticipation and are keen to 
learn whether they are working on their own or 

in groups’

In 2013, our focus changed to looking at the learning 
styles of the children. During observations, it was 
apparent that the children were not taking ownership 
of their own learning and being as independent in 
KS1 and KS2 as they were in the Early Years. This 
was a steep learning curve for staff. The higher 
attainers did not need to listen to the initial part 
of the lesson and were able to start immediately. 
The reverse was also true when groups were given 
a practice task to complete whilst specific focused 
teaching took place according the ability and needs 
of the children. 

SIAMS Report (October 2013) The excellent 
results at Key Stage 2 after a low starting point 
on entry indicate that the school’s commitment 
to meeting children’s academic needs has been 

very productive. Christian values of persistence, 
appreciation of God’s world, and the impor-

tance of each individual are very significant in 
achieving these standards.

A key factor in all this has been the willingness 
of all staff and governors in wanting to improve 
outcomes for the children. There is a strong ethos 
that every day counts and that we can make a 
difference.


