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Securing Excellence 

By Jenni Richards, Head Teacher

St Mark’s is a two-form entry urban primary 
school. Just over half our pupils come from 
families of White British heritage. The other 
pupils come from a range of different minority 
ethnic backgrounds. We are proud of the way 
in which our Christian Values underpin all that 
we do.

‘Prior to my appointment in September 
2012, the school went through a period of 

staffing instability and changes during which 
standards started to decline rapidly.’

However, by 2013 at Key Stage 1 and Key 
Stage 2 we were significantly above the 
National average in every measure. 

‘From the Reception classes onwards, pupils 
enjoy learning, make good progress and 

achieve well. By Year 6, standards are well 
above average.’ 

OFSTED (Feb 2014)

I was appointed after a difficult time for the 
school and was faced with many challenges:

• Building trust
• Communication with governors, staff, 

children and parents
• Clarity of priorities – teaching and learning 
• Development of the leadership team

We are very fortunate to have dedicated members 
of staff, with a firm commitment to secure the 
best possible education for the children at St 
Mark’s. 

Building Trust

Staff had already experienced change. As a new 
head, I needed to focus on building trust and find 
ways to motivate and inspire them as a team. We  
worked together so that we could develop the 
improvements that were necessary.

Communication

Engaging and communicating with all 
stakeholders has been vital; the governors, 
parents’ forum, staff and children have all 
contributed to the school’s self-evaluation.

Clarity of priorities – Teaching and Learning
 
• Analysis of data, learning walks, talking 

with governors, staff, children and parents; 
work and planning scrutinies and lesson 
observations

• Identifying priorities
• Supporting staff 
• Giving time and focused Professional 

Development

There were elements of outstanding teaching 
and learning in the school; however, it wasn’t 
consistent and embedded. Therefore, addressing 
areas of underperformance was a priority.
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The biggest barrier affecting change is not 
having the time to do everything effectively and 
well. Therefore, giving staff time and focused 
professional development was paramount 
in achieving our aims to secure the school’s 
improvement. I took on many roles that had been 
left by staff changes, ensuring staff could focus 
on improving teaching and learning.

Leadership

Leadership at St Mark’s has developed 
significantly over the last two years; creating 
a distributed leadership team (Head, Deputy, 
Phase Leaders, SENCO and Business Manager) 
has made a huge impact. This continues with 
the appointment of an Assistant Head and the 
creation of more middle leaders which will build 
in sustainability and capacity.

As a new head it has been a steep and rapid 
learning curve where I have had to draw on and 
develop different qualities such as resilience and 
perseverance. It has been sheer hard work but I 
have learnt the value of networking and seeking 
help when I need it. The work so far has paid off 
through the rapid increase in attainment and in 
February 2014 OFSTED came in and stated that:

‘Since taking up post in September 2012, the 
headteacher has provided the school with 
outstanding leadership. She has focused 
relentlessly on key elements of teaching 
and learning to reverse the decline. She 
is strongly supported by the leadership 
team and the governing body. Staff are 

overwhelmingly supportive of the direction 
the school is taking.’

Building on our successes and achievements, 
we have continued our journey to excellence: 
we have been re-accredited for the Basic Skills 
Quality Mark; we are the first Primary School 
in Bromley to to be awarded the afPE Quality 
Mark for Physical Education and Sport; and we 
have gained the Healthy Schools London Bronze 
Award.

Collaboration and networking with other schools 
has been crucial; we have worked with other 
local schools by taking part in projects such as 
‘Achievement for All’ and ‘Challenge the Gap’. 
We are leading other schools in implementing 
the new curriculum and a philosophy of learning. 

The future of education holds many challenges. 
However, building on previous improvements 
and using our autonomy effectively will ensure 
that our standards remain high. The aim of St 
Mark’s continues to be that all children leave 
our school not only achieving their academic 
potential, but also being confident, independent, 
resilient learners who show consideration 
towards others. 

www.st-marks.bromley.sch.uk


