
School Inspection Performance

Government Initiatives IQ

Gnosall St Lawrence Primary School is a 
one-form entry school serving what appears 
to be a prosperous ‘commuter village’ just 
outside Stafford. In fact, the catchment is 
much more varied, with pockets of social 
deprivation in some areas of the village. 
The school is housed in an old Secondary 
Modern school, with lots of space but 
huge heating and maintenance costs which 
detract severely from the resources we can 
put into our children’s’ learning. However 
the Education Funding Agency is building 
us a new school due for completion by May 
2015.

The school has travelled a hard road over the 
last two years to get to where it is now. In our 
2011 Ofsted inspection – a month after the 
new Headteacher was appointed – we only 
just escaped Special Measures! A new SLT 
- new Headteacher and two Assistant Heads 
promoted from within the staff - immediately 
set about raising staff morale, which was 
very low.  Strong leadership, recognising 
the creativity and talents of the existing 
teaching and non-teaching staff, reduction 
of bureaucracy and unproductive paper 
exercises, rigorous but highly supportive 
and constructive performance management, 
targeted and effective INSET of staff and 
very willing and eager Governors, tight pupil 
and group tracking and data management all 
contributed to the whole staff re-discovering 
the joy of working with and educating 
children. Marking is now consistently good, 

with pupils being given time to respond to and 
assimilate teacher comments. All teachers 
and teaching assistants take ownership of 
assessment data – it matters to them – which 
means they are completely in control of 
where the children in their class are with 
their learning. Everyone takes ownership for 
every child in the school – it isn’t just down 
to one teacher or the SENCO – it has become 
everyone’s responsibility. 

This has permeated through to parents, 
whose voice throughout this journey has been 
valued through various channels including 
termly parent forums. We recognise the 
value in working in partnership with parents. 
Professionally, we have reached out to the 
locally-influential cluster group of Stafford 
Headteachers (SHEADS) and to teaching 
Universities, benefitting from the expertise 
and good practice that these institutions are 
able to bring.  

The key to success has been to do what 
seems most obvious – put the children at the 
centre of everything we do. This means that 
whatever measures are needed and no matter 
how much extra burden it causes, staff always 
rise to the challenge. Like all good educators, 
their purpose has been simply to do their best 
for the children, to give them tools to succeed 
in life and to become aspirational in all of 
their learning. 
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Curriculum initiatives have been whole-
heartedly embraced - prime examples are the 
Read, Write, Inc (RWI) scheme introduced in 
September 2012 and a new emphasis on outdoor 
education – “Welly Wednesday!” and “Alfresco 
Friday!” with us winning local eco awards.  
Admittedly some staff were wary of these 
initiatives until they saw the results, but now all 
staff embrace them fully. RWI in particular has 
been incredibly successful in raising literacy 
standards throughout infants, with 97% of the 
Year 1s passing the phonics screening test in 
June 2013. The 2013 end of Key Stage 2 results 
were the best they have ever been in the history 
of the school. 

We have also expanded our range of clubs, 
whether before, after school or lunchtimes, such 
that 87% of our children attend one or more of 
our school clubs. Many of these are targeted at 
certain groups – for example, to address girls’ 

poor achievement in Maths. When asked what 
is the best thing about school invariably pupils 
quote the clubs – and after all the morning clubs 
we have breakfast together. Indeed, enrichment 
activities play a really important part in our 
curriculum; whole days and, once a term, a 
week is devoted to enrichment focus activities. 
We place a strong emphasis on involvement 
in our local community and embrace an 
understanding of different faiths.  

All of this has resulted in the happy, successful 
school that is St Lawrence’s. We achieved 
a “good” grading from Ofsted in October 
2013 – part of the report says: “There is a 
highly successful team approach to raising 
achievement and aspirations which involves 
all staff and governors. The whole school 
community embraces change and is ambitious 
for the children.” It was good to see that the 
report acknowledged the hard work that 
Governors have contributed to the journey of 
this school; they now understand their role much 
better and carry it out in a critical, challenging 
but supportive way – just as it should be!

The last two years have been a difficult but 
rewarding journey. Whilst the next few years 
will be no less challenging we are now well 
placed to achieve what we see as every child’s 
right – access to an outstanding education.
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