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Putting teaching and 
learning at the centre

St John’s Catholic Junior school is a special place 
to be. It is a happy, vibrant community with a 
strong ethos; we are very proud of our school. 
Our success is due to many factors including 
our strong relationships and a hardworking, 
dedicated team. We pride ourselves on having 
a strong and inclusive pastoral support for 
children and families. Our school is a place 
where children grow as individuals in a warm, 
caring, spiritual atmosphere. The whole child is 
celebrated. Every step of success is celebrated. 
Our children are challenged, develop life skills 
and are supported by all staff, not only in their 
learning but their friendships and dealing with 
conflict. School is strong and powerful because 
the whole community: governors, staff, parents 
and children work together. 

What were the challenges? As a newly arrived 
head in 2012, St John’s had been placed in a 
category by the Local Authority as a school 
causing concern. The standards, achievement 
and progress across the school required 
improvement. However, since that point the 
school has developed rapidly with results 
improving significantly over the three years. 
St John’s Junior School was graded ‘Good’ by 
Ofsted in July 2014.

Where did we start? We believe the key to 
effective change is clear, shared vision and 
values; remaining focused on teaching and 
learning as our core, moral purpose.

From the outset of our journey, it was important 
that all staff understood not only where we were, 
but the challenges we faced. Having ownership 
and understanding of the reasons for change was 
key. School undertook a formal restructure of 
roles and responsibilities of all staff so that clear 
pathways could be mapped out, with systems 
and structures which ensured responsibility and 
accountability. 

How did leadership change? We now have 
established a strong, cohesive leadership team 
which includes a head, deputy and two TLRs in 
charge of year bands 3&4 and 5&6 respectively. 
Distributed leadership and shared decisions 
were needed to engage all staff with school 
development. Staff regularly work in bands, 
where they have opportunities to speak and 
express worries, concerns, questions and share 
good practice and success, in a less threatening 
atmosphere. The leadership team are leaders of 
learning and lead by example and action. Leaders 
need to know what is happening in classrooms, 
to assess, praise and take action where they find 
weaknesses. They are given dedicated time to 
develop their team. They regularly self-review 
and demonstrate credibility by engaging in partner 
work with staff and other professionals. They 
are committed to improving practice and raising 
standards. They have a strong sense of monitoring 
which has developed staff accountability across 
the whole school and created more transparency. 

What were the key strategies? We began by 
reviewing the Behaviour Policy and systems in 
school. Governors, staff, parents and pupils were 
fully involved and have ownership of it.
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We introduced a rigorous whole-school tracking 
system of the performance of individual pupils. 
This included the introduction of Pupil Progress 
Meetings where staff were held to account for the 
performance and achievement of their pupils. A 
commitment was made by the governing body to 
support and develop all staff. This was achieved 
through a combination of staff INSET, courses, in-
house training, and the development of pedagogy, 
coaching and reflection. The Leadership Strategy 
for Raising the quality of Teaching and Learning 
was central to our success. As well as formal lesson 
observations, this included the development of 
open door policy to teaching and learning through 
peer coaching and buddy observation for all 
teaching staff. Staff have learned from each other 
and good practice is shared often. “Rigorous 
checks on the quality of teaching are followed up 
with accurate feedback to teachers so they know 
how to improve” OFSTED 2014 Weekly book 
scrutinies to monitor marking and feedback in 
pupils’ books has become the heart and soul of 
the school improvement process with immediate 
constructive feedback to staff. Following the 
agreed marking and feedback policy is essential 
to raise and maintain standards and to ensure 
consistency. Learning has become the most 
important part of the teaching process. “Written 
comments tell pupils what to improve. Pupils 
also review their marked work and respond well 
by writing their own comments in their books” 
OFSTED 2014 

Pupil response to marking has been embedded and 
become normal practice, with children using their 
responses to take ownership over their learning and 
the next steps required to improve. There is strong 
provision for pupils with SEN and vulnerable 
learners through planned, targeted intervention. 
Teaching assistants have been trained to deliver 
high quality, wave 3 interventions which have 
resulted in accelerated progress for our learners 
and those most at risk of underachievement. All 
staff are fully committed to ‘closing the gap’ for 
our vulnerable children and recent results show 
great improvements in this area. 

How was the curriculum developed? St John’s 
is not just about Maths and English. It is a happy 
school where children are given many varied 
opportunities and they thrive as a result. St John’s 
has  strong partnerships with the infant and 
secondary schools and other partner schools.

Over the last three years, the Governing body 
fully supported and resourced the development of 
a more engaging and exciting curriculum and the 
development of ICT throughout the school. Leaders 
at all levels have worked with our ICT providers 
Hi Impact and Anchor Creative Education to 
create an exciting, thematic curriculum which 
supports attainment and progression in core skills 
as well as encompassing ICT, the Arts, Drama, 
and Humanities. Whole school theme weeks have 
been developed such as Eco week, Robot Week, 
Kings, Queens and Battles and Hispanic Week. 
The impact of these has been tremendous.

How were stakeholders involved. Communi-
cation and nurture is central to our provision 
and success. To ‘Invite, involve and include’ 
all stakeholders has been key and central to our 
journey. There has been a strong focus on giving 
clear messages, especially the need to work 
together. The wonderful children, staff, Governors 
and parents provide the passion, energy and 
enthusiasm to make our school and children the 
best they can be. 

What now? St John’s children are currently 
‘building their learning powers’ and becoming 
reflective, resilient, resourceful and reciprocal 
learners in order to raise their achievements 
further. Our highly skilled and dedicated team, 
their expectations and wide partnerships mean 
we are well placed to improve further and look 
forward to a future of exciting challenge and 
continued improvement. There have been no 
‘quick fixes’ but single mindedness of purpose, 
with no deviation or distraction, which has led 
staff and students to believe they can achieve  
their very best.

www.st-johns-catholic.eschools.co.uk 


