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Energy and Perseverance 
Conquers All

St Gilbert’s is a very 
small, rural, Church 
of England Primary 
School, it is much 
smaller than the average 
with 63 pupils currently 
on roll. Pupils are 
organised into mixed-

age classes: Reception and Year 1; Years 2 and 3; 
Years 4, 5 and 6. The school site also provides a 
Kindergarten Facility, Wrap Around Child Care 
Provision and hosts a Toddler Group each week 
during term time. The school attracts children not 
only from the very small village of Pointon but also 
from the surrounding villages therefore, a large 
proportion of children are transported by bus or via 
taxi. 

Standards

Staff mobility was very low and many of the staff 
had spent their entire career at the school. Whilst all 
the staff were working hard their efforts had little or 
no impact on pupil progress and standards. 

The school had been ‘Requires Improvement’ (or 
‘Satisfactory’) for many years, during which time 
the school had been provided with significant 
conflicting information with changes in LA 
advisors for 5 consecutive years. In July 2012 the 
Local Authority decided to put the school into the 
category of ‘Causing Concern’ and advised the 
school that there would be support in the form 
of a National Leader of Education (NLE) and 
National Support School (NSS).  The introduction 
of this support was challenging and provided the 
Headteacher and Governors with many questions 
about the current systems in place and the support 
on offer. The involvement triggered many 
emotional reactions and responses from staff and 
parents resulting in significant outward mobility 
of pupils because of the increase use of supply 
teachers to cover support and the increase in staff 
absence.

In February 2013 St Gilbert received ’the phone 
call’. We knew in the few short months that we had 
been working with the NLE and NSS we hadn’t 
made enough progress. The inspection confirmed 
all that the Headteacher, Governors and NLE had 
agreed were the schools priorities. It was identified 
that the school needed to continue to address weak 
teaching. Pupils had to be engaged in their work as 
they were often bored during lessons which was 
having a negative impact on behaviour and attitudes 
to learning. Providing challenge that created 
opportunities for children to reach their potential 
needed considerable development.  A more rigorous 
drive on standards in writing was another identified 
area. Pupils needed opportunities to be able to write 
at length not only in English but also across the 
curriculum. Middle leadership had to be developed 
to support a leadership structure in the school. 

How has the school got to ‘Good’?

Firstly we tackled ‘Unsatisfactory’ and ‘Requires 
Improvement’ teaching. This underpinned the 
schools potential journey to ‘Good’ especially given 
the size of the school there was no hiding from the 
facts that were presented. In order to get to where 
we are now we experienced a whole school change 
in teaching staff with exception of the Headteacher 
who teaches two days a week. 

The process of finding the right staff has not been 
easy and has taken many unsuccessful advertising 
attempts and rounds of interviews before successful 
appointments were made. We were very focussed 
and clear that we had to wait and find the right 
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candidates to prevent making an appointment that 
was not going to have the most positive impact on 
the school and its future. There were still some ‘live’ 
teaching issues being addressed as identified at the 
schools HMI monitoring visit in May 13. However, 
in September 2013 a new Senior Teacher (with 
TLR) and a part time Early Years Foundation Stage 
leader both joined the school. 

Monitoring and scrutiny felt like the only items on 
the menu. The Headteacher implemented termly 
action planning which detailed week by week the 
aspects to be analysed at each staff meeting. All 
of the Headteachers ‘admin hours’ were spent in 
classrooms monitoring books, scrutinising planning 
and analysing data verses pupil outcomes and of 
course gathering first-hand information on the 
quality of teaching and attitudes to learning. There 
was a tight schedule of book and work scrutinies 
(twice each six week term) to ensure work was 
correctly pitched and expectations were high.

The governing body was enhanced with the 
expertise of six very experienced governors from 
the Diocese, CfBT, a Headteacher, and Governors 
from schools with ‘Good’ and ‘Outstanding’ track 
records. The NLE and NSS continued to engage at 
full capacity until early January 2014. At this point 
the Headteacher and the Governing Body lead 
school developments.  

Where are we now?

In July 2014 that infamous call was received. 
Ofsted said:

Standards at the end of Year 6 have improved and 
attainment is now above average. Pupils in Years 
4 to 6 are making rapid progress, especially in 
reading and writing. Children in the Early Years 
Foundation Stage make good progress. Teaching 
is good overall. Pupils’ books and records of their 
progress show that there is some outstanding 
teaching. There has been a distinct improvement 
in pupils’ attitudes to learning. The Headteacher 
and senior teacher have worked well to increase 
the school’s effectiveness. There has been good 
improvement in pupils’ achievement and in the 
quality of teaching. The school is being led and 
managed well and it is well placed to improve 
further.

What will the future bring?

The final fulltime member of staff to join the team 
only began this September, 2014. We believe 
the school will be further strengthened and now 
have an ‘Outstanding’ grading firmly set on the 
horizon.

St Gilbert’s is driven by pupils and providing the 
best opportunities to all those in the school. Over 
the course of the next school year we will build on 
our academic success and will be implementing 
our ‘innovative and inspired 
plans, to develop outdoor 
learning and greatly extend the 
school’s Forest School ethos’.

Forgiveness, Wisdom, Honesty, 
Caring and Perseverance


