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The Academy of St Francis of Assisi is 
a Catholic - Anglican Church Academy 
sponsored by the Diocese and Archdiocese 
of Liverpool. We serve the communities 
of Kensington and Fairfield, which have 
extremely high levels of deprivation, with 
almost the entire ward in the most deprived 
5% of areas nationally.

A tenet of our mission statement is that ‘at the 
heart of this Catholic-Anglican Academy lies 
the Christian belief that each person is unique 
and of great value’

In order that we reflect this, the core ethos 
of our community is based on the following 
Gospel values, which provide hope for all:

• We are creating a caring community
• We show compassion to all
• We show respect for all creation
• We work for peace and reconciliation

The Academy of 
St Francis of Assisi

Ensuring that we are true to our values and living 
them out each day is a basic expectation and it has 
been key to creating a safe learning environment 
where our students and staff thrive, flourish and 
enjoy learning.

 “Students’ personal growth is a priority and every 
aspect of the academy’s work enhances students’ 
exceptional spiritual, moral, social and cultural 
development” (Ofsted 2012)

The Academy opened in September 2005 and over 
its first three years the journey of improvement was 
not a progressive one. GCSE outcomes for 5 A*-C 
including English and Maths were steadily in decline 
and hit an all time low of 15% in August 2008.  
Other benchmark indicators fluctuated over the same 
period. Just prior to this drop in results, Ofsted had 
judged the academy as a ‘good’ school, under the old 
framework, based on GCSE predictions that were 
later not achieved. 

I joined the academy as Principal in the September 
of 2008. I will always remember my first day,  
a journalist of the Guardian newspaper called 
asking probing questions about the GCSE results.  
Fortunately she was very fair and agreed to call me 
in another year’s time.  She never did make that call! 
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We became a National Challenge Academy, 
which provided the necessary funding to 
support improvement in English and maths.

My immediate focus was to:
• Rapidly improve GCSE outcomes in 

English and maths and the other subjects 
that were underperforming by ensuring the 
highest quality of learning and teaching.

• Change the curriculum model to a 
condensed KS3 and extend KS4 with 
BTEC vocational pathways starting in Year 
9 leading onto GCSE. qualifications over 
Year 10 and 11

• Improve a satisfactory Ofsted judgement 
for an inspection of our specialism of 
sustainability and the environment to a 
secure good or better.

A hands on approach was needed to drive 
improvements in the first year.

I used to hold a one-hour breakfast meeting on 
a Friday morning with the existing SLT to set 
the agenda for the week ahead. Weekly faculty 
leader meetings followed on a Monday and 
became the norm.  This particular leadership 
group became the key team to help me 
develop and implement strategies that would 
rapidly ensure change and secure sustained 
improvement across all areas.
 
Fortnightly forensic tracking and progress 
meetings with the leadership of maths and 
English ensured that we had our fingers on the 
pulse and empowered effective intervention 
and improvement strategies for teaching and 
learning in both subjects.

Whole staff INSET and collaborative 
planning sessions were used to design the new 
curriculum. Eight new subject pathways were 
created and ready to start in September 2009.

This same collaborative approach was used 
to embed our specialism of sustainability and 
environment across the curriculum helped us 
gain a good judgement by Ofsted within the 
first eight weeks of the autumn term.

Over the first two years strong staffing in 
English, with bought in National Challenge 
support, secured excellent improvement by 
improving GCSE results at A*- C by 30%.

Maths was much weaker with inadequate 
teaching and leadership. New appointments in 
subject leadership and staffing were required to 
build a new maths team and within two years 
we cleared the floor target achieving 35% A*-C 
in English and Maths combined.
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5A*-C results also improved from 57% to 81% 
in 2010. Although I experienced resistance to 
change during my second year, it diminished 
once we secured our second year of improved 
results. The culture of high expectation and a 
passion to raise achievement really started to 
kick in.

However, building capacity for strong sustained 
levels of improvement to impact on: student 
attendance, the quality of teaching, learning 
and behaviour required a further step change 
in strategy and policy across all levels in the 
Academy.

Inspiring other key staff to see excellent 
practice in other schools and academies 
such as Mossbourne Academy in Hackney, 
helped formulate a new policy direction 
and encouraged these staff to lead the 
necessary changes required for our immediate 
improvement. 

In 2011 I restructured the senior leadership 
team with the appointment of two new Vice 
Principals, Tracey Greenough, an external 
appointment, line manages rigorous systems for 
quality assurance of learning, teaching, strategic 
leadership, student data, punctuality and  
attendance; Ian Kelly, an internal appointment, 
leads the pedagogy of learning and teaching 
through coaching and inset, our ethos and 
specialism.

A new team of internally promoted Assistant 
Vice Principals focus on three areas; the 
attendance and progress of a year group; 
the quality of teaching and learning and 
achievement in a faculty and one whole 
academy focus such as ethos, assessment and 
recording, curriculum etc.

Each AVP lead their areas as a mini school and 
provide a fortnightly diary of their impact for 
review. The impact of this model of leadership has 
improved attendance by 3% and reduced persistent 
absenteeism by 50% in just one year.

 “The quality of teaching and learning is improving 
rapidly and is now good with a significant 
proportion that is outstanding”. (Ofsted 2012) 

Continuously prioritising the challenge for all staff 
to sustain at least good and outstanding teaching 
and learning is underpinned with the sharing of 
good practice through coaching and excellent CPD. 

The opening statement of our Ofsted report states:  
“This is a good school.
Governors, the principal and senior leaders share 
the same vision and ambition to inspire their 
community through the achievements of their 
children. They have relentlessly and successfully 
pursued improvement in all aspects of this 
academy, including teaching and behaviour. 
Governors and senior leaders have considerable 
capacity to continue this improvement through an 
excellent understanding of the academy’s strengths 
and weaknesses”

Our shared vision, that is clearly communicated 
each day, is tangible at every level. A tireless focus 
on consistency and ‘getting the basics right’ is 
expected and followed by all in our academy.

To underpin the vision the whole staff team 
has contributed to the publication of five policy 
booklets:
• Our Academy Ethos policy
• Teaching and learning policy
• Assessment policy
• Monitoring and evaluation policy
• ‘Getting the basics right’ 
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These policy documents provide clarity and 
guidance on what is expected and real examples 
of outstanding practice for all to follow. It is the 
Academy way!

In addition, our students are encouraged to 
lead through our student leadership team, our 
student voice team (student council) and our 
chaplaincy team.  Each team meets regularly 
with governors, the senior leadership team 
and myself. Their ideas and contributions are 
factored into to the improvement planning and 
daily operations of the academy.

“It is a highly cohesive organisation where there 
is no discrimination. When inspectors asked 
one Year 11 student what changes he had seen, 
he said ‘Changes? The improvement has been 
massive.” (Ofsted 2012)

The past five years has seen solid improvement 
in all the benchmark areas.  Over the past year, 
we have been commended by the SSAT for 
being in the top 10% of schools nationally for 
continuous outstanding GCSE performance in 
Maths and English since 2008.

Our NEET figures have reduced from 22% to 
3.4%

We have national recognition as a model 
of good practice for sustainability and the 
environment by Ofsted as well as achieving the 
Green Flag Eco award for the second time.

In September 2013 we will open a new 6th 
Form following DFE recognition of our 
sustained continuous improvement.

Recently we achieved outstanding judgements 
in all areas in our Section 48 inspection by the 
Anglican Diocese and the Catholic Archdiocese 
of Liverpool. 

I am so proud that this report states:

“An atmosphere of care, compassion, peace and 
respect pervades all areas”.

It highlights our passion to raise achievement 
through an ethos of strong Christian values.

Our vision and drive now is not to sit back and 
wait for our next Ofsted health check but to 
further ratchet up standards and invite an Ofsted 
team back to soon achieve outstanding in all 
areas.

For more information on The Academy of St 
Francis of Assisi visit; www.asfaonline.org

Or contact; info@asfaonline.org 


