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“With God all things are possible.” 
Matthew, 19:26.

The Federation of St. Elphege’s Catholic 
Schools comprises of St. Elphege’s Infant 
and St. Elphege’s Junior Schools. 

The school is in Sutton LA and situated on 
the border of Sutton and Croydon, it is a 
VA school in the Southwark Diocese. The 
school has a very diverse intake with a high 
proportion of pupils on Pupil Premium, 
70% of the school population is from Ethnic 
Minority backgrounds, including pupils from 
Irish Traveller heritage, and 40% have English 
as an Additional Language. There are over 70 
home languages spoken, meaning that many 
children require a high level of support to 
develop higher order language skills however, 
through high exposure, children become fluent 
in social communication very quickly.

The Federation was formed to develop 
the junior school which at the time was 
experiencing difficulties. By using the 
expertise and systems in the infant school, 
the junior school developed its teaching and 
learning to meet the needs of all pupils. The 
federation began a journey which, although 
at times was very difficult, has proven most 

successful for pupils, staff and parents. The 
strength of school to school support has been 
proven in the success of our junior school 
which moved from needing LA Additional 
Support and Intervention to being judged as 
Good in January 2010. The junior school is 
now working toward outstanding and pupil 
progress and attainment is excellent.

KS2 SATs Results

The Infant school has maintained its Out-
standing Ofsted grade over many years. It 
is a school that embraces change and adapts 
its curriculum to meet the diverse needs of 
the pupils and families. The latest Ofsted in 
May 2013 graded the school Outstanding once 
again. 

“Teaching is very carefully planned to cater 
for the needs of all pupils and time is well 

used to make sure all pupils are fully engaged 
in their learning. Work is well designed to 
allow for all pupils to fully engage in their 
work, and high expectations make sure they 

have the opportunity to extend their learning 
further.” 
Infant Ofsted, May 2013.

In September 2013 the school was designated 
as a National Support School and I became a 
National Leader of Education. The school is 
delighted to be recognised as one where staff 
can support other schools. St. Elphege’s has a 
history of outreach work in supporting teaching 
and learning in local and out of borough 
schools. The Infant school was a designated 

The Federation of St. 
Elphege’s Catholic Schools

English L4+ L5+ L6
2006 74.6% 19% n/a
2013 96.8% 56.5% 3.2%

Maths L4+ L5+ L6
2006 73% 36% n/a
2013 90.3% 56.5% 22.6%



School Inspection Performance

Government Initiatives IQ

“Beacon School” and over many years has 
welcomed in a large number of teachers to 
observe teaching and good practice. Both 
schools have staff whose expertise is valued 
outside the school community; one teacher 
is an Associate Maths Advisor, another an 
English consultant who has designed early 
writing and phonic IT programmes such as 
“Letter Layers” which are used in many UK 
and USA schools. Other members of staff 
deliver training in universities for trainee 
teachers.

The school has actively engaged in school 
led and school based teacher training and, 
over the past ten years, has trained over 20 
teachers on the Graduate Teacher Programme, 
Registered Teacher Programme. The school is 
currently working with School Direct trainee 
teachers. All these trainees have secured good 
or outstanding grades in their training year. 
Teacher Training has had a very positive 
impact on outcomes for the teachers who coach 
and mentor students. Staff skills, knowledge 
and professional development have enabled 
them to be successful in securing more senior 
positions in the school and have aided the 
success of the schools’ federation. 

The federation has well-established “Assess-
ment for Learning” procedures. Class 
teachers’ weekly planning allows for AfL 

in every lesson. This ensures pupils of all 
abilities make good or better progress and that 
pupils meet the learning objective and engage 
in the success criteria of the lesson. Tracking 
and assessment procedures across the school 
ensure challenging targets for all pupils and 
evaluate the progress of all groups. The school 
has a focus on “Closing the Gap” for those on 
Pupil Premium and intervention groups are 
an integral part of the teaching and learning 
process. The school has engaged in action 
research with the DfE to explore successful 
interventions in “Closing the Gap”.

As a Catholic school we aim to live out the 
Gospel values in all we do. Our strap line is 
“With God all things are possible”, Matthew; 
19:26. In light of this, we aim to make the school 
a welcoming and caring community where all 
are respected and valued. We welcome 20% 
of children from other faiths and celebrate our 
religious similarities whist respecting each 
others’ difference. The children in the school 
are well behaved and sensitive to the needs 
of others. As a school we celebrate the many 
cultures and traditions of our families.

The Pastoral Deputy Head Teacher supports 
pupils with SEN and vulnerable pupils and 
families. We ensure that families are able to 
access help and support where and when needed.
The school recognises how advantaged we are 
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living in the UK and because of this aims to 
support children who do not enjoy our standard 
of living. In this respect we have developed 
links with “St. Francis and All Angels School 
and Nursery” in Ghana. The pupils keep in 
mail contact with the Ghanaian pupils through 
letters and photographs. School fund raising 
over the past five years has enabled “St. 
Francis and All Angels School and Nursery” 
to buy land and extend their school. A member 
of staff has visited the school and developed 
very strong links that go beyond fundraising.  
Pupils also support the Christmas Shoebox 
Appeal and in 2012 we sent over 100 shoeboxes 
overseas.

We establish links with schools in many 
countries and during “The Catholic Year of 
Peace” we linked with a school in Uganda 
and another in Syria. It is through these links 
our pupils develop their understanding of the 
world and also develop empathy with those less 
fortunate than ourselves. Our aim is to extend 
pupils’ understanding of and contribution to 
the national and global community; that all in 
the school community recognise their rights 
and responsibilities in relation to the “common 
good” and understand and appreciate the 
religious beliefs, many cultures, and traditions 
of those who belong to our school community. 

Spiritual, moral, social and cultural opp-
ortunities abound and are very powerfully 
delivered. 

“The school’s introduction of the ‘Come and 
See’ religious education programme both 

consolidates tenets of the Catholic faith and 
the beliefs of other religions. Different cultures 

and beliefs are also accessed through visits 
from parents and religious groups. Links are 

established with Africa and Europe to generate 
global understanding and harmony.” 

Infant  Ofsted, May 2013.

To stimulate learning we have developed a 
creative curriculum that encourages pupils to 
engage in their learning and develop resilience 
as learners. A wide range of experiences are 
planned for pupils to enrich their vocabulary, 
develop speaking and listening skills and 
improve the quality of their writing. Teachers 

plan opportunities for embedding RE, 
Literacy, maths, science and ICT skills in the 
Creative Curriculum and children are given 
investigations so they can identify the skills 
needed to complete tasks. 

The school aims to enrich the pupils’ 
experiences and knowledge of the world and 
opportunities for outside learning, visits and 
creative approaches to learning are planned 
across the academic year. The year 5 class 
have a week in Osmington Bay where they 
use a range of IT programmes to explore 
science and take part in physical and team 
building challenges. In year 6 pupils have 
the opportunity to spend a week in the Isle 
of Wight where there is a strong history and 
physical focus, some Y6 pupils prefer not 
to go away but spend the week on a range 
of exciting activities centred in London and 
Surrey.

The school recognises the need to develop the 
skills and talents of all pupils and to encourage 
a culture of participation. Consequently, there 
are many sporting and musical opportunities 
available in the curriculum as well as after 
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school activities and clubs. The success of our 
pupils in football, athletics, tag rugby, netball 
and dance is a highlight of the school. The 
athletics team have been awarded the 1st place 
Borough Champions trophy for six consecutive 
years. Children enjoy the gardening club and 
have formed a link with a local secondary 
school  and have planted a small orchard. 

The school has an infant and a junior choir who 
take part in local and national events as well as 
taking a lead in many liturgical celebrations. 
Both choirs have taken part in the Music 
for Youth Festival and are often selected to 
perform in the finals in Birmingham Symphony 
Hall. The infant choir recently performed in 
the School Proms at the Royal Albert Hall. All 
pupils in Years 4 and 5 take part in the Wider 
Opportunities Music Scheme with whole class 
tuition in violin and cello. Pupils also have the 
opportunity to learn a variety of instruments. 
Orchestral concerts are a highlight of the 
school year. 

Early Years classes encourage a balance of 
child initiated and teacher lead learning. 
Children in Nursery and Reception make 
very good progress from very low starting 
points. The school has recently expanded to 
three forms of entry and a remodelling and 
refurbishment of classrooms has allowed for a 
purpose built Early Years unit. 

The Federation of St. Elphege’s Catholic 
School is a thriving community that is well 
supported by our Parish Priest, governors and 
parents. The pupils are confident, caring and 
happy and take part in a range of learning 
experiences that develop personal and group 
talents. The staff are hard working and 
committed to the continued success of the 
school and strive at all times for excellence in 
all areas. 

“The quality of care, guidance and support 
is outstanding, because of the way in which 
all aspects of each pupil’s development are 
tracked and monitored. Staff knowledge of 

pupils and attention to their individual needs 
is evident in every class in the school.” 

Junior Ofsted January 2011

Frances Hawkes
Headteacher 

The Federation of St. Elphege’s Catholic Schools

For more information please visit;

www.stelphege.org.uk


