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“We are ‘Good’ - 
Next step ‘Outstanding’”

Karen Major, Headteacher at St. Albans 
Road Infant/Nursery School

St. Albans Road is a large infant school 
with around 300 children situated in the 
town of Dartford, Kent. It serves a wide 
area with a small but significant number 
of pupils living some distance from the 
school. 

Children typically start school with skills 
below those expected and a small but 
significant proportion start with extremely 
low skills. Many of our children have poor 
social and communication skills which can be 
intensified by poor attendance, challenging 
behaviour and difficult home lives. We have 
a designated member of staff who works 
hard to develop excellent relationships with 

our families in order to deal with any issues 
or concerns as soon as they arise. At the 
beginning of the school year, when a child 
joins our Nursery or Reception classes, the 
class teachers meet with parents during a 
home visit session. This ensures we have 
an understanding of the family background 
and enables us to identify any concerns or 
potential support that maybe required from 
the outset.  
 
In September 2011 the school was rated 
satisfactory by Ofsted, a position none of us 
felt we wanted. A lot of hard work has gone 
into raising expectations of everybody. So we 
are thrilled with the most recent outcome. We 
are now focused on the road to outstanding…

We have a very strong teaching team. Each 
class has a teacher and full time teaching 
assistant. We are particularly proud of the 
contribution our teaching assistants make to 
pupils learning. “Teaching assistants make 
a strong contribution to the good learning 
taking place” (Ofsted 2013). At St. Albans 
Road we recognise the contribution from 
all adults in the school and staff feel very 
valued and part of a team. On a weekly 
basis a member of staff is presented with an 
‘apple’ brooch that they wear for the week 
celebrating contributions to the school over 
and above what is expected.  
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Through the hard work and dedication of all 
staff we have ensured that our pupils make at 
least good progress. In 2013 attainment was 
above National average in all areas. 

Many languages are spoken in the school and 
some enter with little or no knowledge of the 
English language. In order to support these 
children and their families we have dedicated 
staff who liaise with them from the minute 
they first enter the school. For some children 
this is their first ever experience of school 
and can be very frightening when everyone 
else is talking in a different language. With 
care and support children quickly pick up the 
English language. “Pupils with English as an 
additional language are supported well and 
the high focus on phonics is improving their 
language skills rapidly..” (Ofsted 2013). 

Government match funding was used to 
implement the Letters and Sounds phonics 
scheme across all year groups including the 
Nursery. The consistent teaching of phonics 
has been fundamental to the success, not only 
of the phonic screening results in Year One 
(above national average 2 years running) but 
also of the reading and writing results at the 
end of Key Stage One. Other initiatives that 
have been key to our success have been focused 
comprehension sessions and the introduction of  
‘Big Talk, Big Write’. 

Two years ago we reviewed our behaviour 
policy  to reward those children who were 
doing the right thing. We introduced a traffic 
light system with the phrase ‘we are green to 
go and ready to learn!’ This was quickly taken 
on board by children and parents! The children 
work towards being green all day which means 
they are behaving in a polite and respectful way 
and at the end of the day they get a stamp. When 
they have filled their card with twenty stamps 
they come to the Headteacher for a prize, their 
completed card and prize then go home for 
further celebration. One of the prizes last year 
for filling six cards was tea and cakes with the 
Headteacher, with a parent being invited – this 
was extremely popular! This behaviour system 
has really contributed to a calm and purposeful 
learning environment.

Overall our journey over the last five years 
has been achieved through the hard work, 
commitment and high expectations of all our 
staff.

As it says in the song 
“We have high hopes…  
..whoops there goes another rubber tree plant!!”


