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that requires some aspect of improvement. It is
the big question that as Headteacher I have had
to address in order to move the school on. There
has been undoubtedly some resistance to change
but our recent Section 8 letter recognised that
we ‘managed change really well’.

A school where we are fully committed to ‘letting
all our bright colours shine’.
This line from our school prayer is right at the
heart of all we do at Fisher More. It articulates
our vision perfectly. We endeavour to seek
out and nurture the talents of all our staff and
students. We both embrace and encourage the
unique qualities that exist in all members of our
school community, and the school is enriched
as a consequence of it. This is our ‘ethos in
action’. It is symbolised by the “Fisher More
Fishing Net” which resides in our chapel; every
member of our school community, past and
present, has their name on a ribbon attached to
our net. Strengthening this vision was the first
and most important step that I took just over two
years ago when I was appointed as Headteacher.
Fisher More is a small 11-16 school serving the
community of Colne in East Lancashire. Fisher
More has been, for a number of years, a ‘good’
school. It had been recognised as such by Ofsted
in 2013, a year before I arrived. The school is
heavily over-subscribed and is the first choice
for many Catholic, and other, families in Pendle.
In all respects, the school appeared to be very
successful so why did it need to change?

Our strengths are the academic curriculum we
provide and the fabulous behaviour of our pupils.
There were, however, a number of leadership
and management issues:
• weak line management and accountability
• some aspects of governance
• clarity around senior and middle leadership
roles and responsibilities
This school had been very well managed but not
necessarily well led. I remember hearing one
comment from a member of staff who said that,
in the twelve years they had been here, it was the
first time a Headteacher had talked about vision
and values.
Teaching and Learning, on the whole, was
good with some outstanding practice in certain
departments in the school. Best practice included
independent learning, risk-taking, probing
questioning and excellent subject knowledge and
this led to exceptional outcomes for our young
people. Yet, there was a significant amount of
under-performance that needed to be addressed.
Some assessment and tracking of pupil progress
was taking place but was not detailed enough to
identify the appropriate intervention strategies
necessary to drive improvement in outcomes for
all pupil groups.

I was appointed to take the school to ‘outstanding’.
In some respects, I feel this is a greater challenge
than moving a school from a category or one
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of Year 7 pupils’ starting points in all subjects is
fundamentally important to this.

Essentially, what appeared to be a ‘good’
school had some fundamental issues and flaws
that had to be addressed to move the school to
‘outstanding’.
The most important aspect in driving improvement
has been a restructure of the Senior Leadership
Team who now work more closely with the
governors. The restructuring involved an initial
interim structure. New colleagues refreshed the
thinking within the group, allowing all leaders
to drive the school forward. I now have a very
capable and committed team who can deliver
results. I believe in talent-seeking within my
own staff and in giving them opportunities to
‘let all their bright colours shine’.
The impetus provided by ‘Assessment without
Levels’ provided the perfect platform to review
our current tracking and assessment system.
We are now far more adept at targeting both
individuals and groups of pupils, most notably
the disadvantaged. At all levels, our interventions
are more timely and focussed. Robust assessment

A clear focus on disseminating the exemplary
teaching and learning practice in the school was
critical in driving improvement. The standard that
has now been set for all teaching in the school is at
least good or better over time. This has become a key
criterion in the appointment of any new staff here.
In the last two years, there has been a turnover of
staff; as a result new staff have enriched our teaching
and learning. Our regular system of departmental
reviews adds rigour to our self-assessment. Teaching
and Learning Communities led by our outstanding
practitioners gives clear direction and opportunities
to others. In two years, good teaching has moved
from 74% to in excess of 90%, having a massive
impact on the outcomes for all.
We have experienced rapid change and what
we have achieved has been nothing less than
extraordinary. The impact of all our hard work
is measured in our examination results with
63% of our pupils achieving 5 A*-C including
English and maths in summer 2015, one of the
best sets of results in the school’s history. The
progress measures in both English and maths
are equally strong, with progress in maths being
consistently outstanding.
We look to the future at Fisher More with great
hope. A 3G Astroturf will revolutionise our outside
space and forge stronger links with the community.
A new Learning Resource Centre will inspire
a love of reading in our children. We are on an
incredible journey together towards a bright future.
Clare Hayes – Head Teacher

Government Initiatives IQ

