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“Creativity is intelligence 
having fun!” – Einstein

Our school is on the border between 
Sunderland and Gateshead. The building 
itself is 108 years old and when I took up post 
in 2008, I found a school with huge potential, 
but one that had been left behind and needed 
an injection of new life and creative energy. 

Where did we start? 

Three weeks into post, the school was 
inspected and found to be satisfactory and 
whilst there were aspects of strength, there 
were a number of areas in urgent need 
of development. This gave us a powerful 
mandate for all we wanted to achieve. The 
whole school community came together 
in united strength and our motto became 
“Learning together for a brighter future!”  
Extensive modernisation was needed and the 
staff and children grabbed it with both hands. 

The standards agenda was immediately 
given renewed focus. Tracking systems and 
rigorous self-evaluation went hand in hand 
with focused support to kick progress and 
attainment into an on-going upward trend and 
every success was, and still is, celebrated.  

Policies and consistent systems were put in 
place to ensure safety, learning and excellence 
was at the heart of all we do. Leadership at 
all levels was developed and more effectively 
distributed, with governors becoming true 
partners and critical friends. 

Over £300,000 has been spent on modernising 
and drastically improving the learning 
environment, resources and technology.  The 
‘Only Fools and Horses’ décor is gone and 
replaced with bright, warm and inspiring 
rooms that are enhanced by incredible 
displays celebrating the work done within.

Dr Seuss - “Why fit in when you were born 
to stand out!”

This is at the heart of our vision for the 
children in our school.
Our passion and determination to provide 
an education that celebrated every child’s 
uniqueness and talents led to a re-design of our 
entire curriculum. We involved every child, 
member of staff and parent to systematically 
create a powerful and reactive curriculum 
that would support our school community 
to aspire to and achieve excellence in all 
areas. We were also determined to take back 
control and stop the incessant knee jerking 
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to government policy and changes to the 
National Curriculum. 

We took great time in ensuring that whilst 
non-negotiable elements were at the heart of 
our curriculum, it also allowed the creativity 
and flexibility for us to easily evolve as 
changes were introduced nationally. 

This approach allowed us to implement 
purposeful staff development and upskilling 
of teachers to get the focus back onto 
outstanding teaching.
Annual ‘Enrichment Weeks’ that focused 
on taking risks in learning were introduced. 
This year was our most creative yet – “Circus 
Week” and culminated in a Big Top and 
week-long events on our field. 

Such weeks bring incredible energy to the 
school and we exploit community links 
throughout. We intentionally “FLIP” the 
learning so that is very much child led during 
the sessions but within a purposeful structure. 
Inset and coaching is done in the lead up so 
that staff have the new skills needed and then 
they get to try them out with the children in a 
creative and non-threatening way. The impact 
of such an approach on our school has been 
dramatic and so rewarding. Children feel 
empowered in their learning and aspirations 
across school are encouraged and admired. 
Most importantly – they love school.

Challenges!

Our journey hasn’t been an easy one. We 
have encountered massive floods (causing 
over £100,000 worth of damage); staffing 
restructures; reducing budgets led to support 
staff redundancies etc. 

Yet the rewards have been many. Not only 
have our academic standards across the whole 
school continued to increase - with children 
achieving well ahead of national averages in 
the vast majority of areas, we have also been 
awarded: Artsmark Gold; Gold Anti-bullying 
Charter Mark; Gold School Games Award; 
Intermediate International Schools Award; 
Silver Primary Science Quality Mark.  

Our journey continues but our very successful 
Ofsted Inspection during the last week of 
the summer term 2015 recognised our work 
stating that this is:

 “a school that is a safe, vibrant and welcoming 
place where children thrive, behave well and 
make good progress.” (Ofsted 2015)

I couldn’t be more proud of this school!

Louise Wiegand
Headteacher 


