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‘Empowered to explore, 
Inspired to Learn’

South Grove is a diverse and exciting learning 
community. The school’s strength is in its’ 
inclusive practice, nurturing and developing 
children from Nursery to Year 6. Our Additional 
Resourced Provision for Autistic and Global 
Developmentally Delayed children is testament 
to our commitment to this. It is a larger than 
average primary school, with a 40 place Nursery 
and eighteen children within the Additional 
Resourced Provision. The school has 89% ethnic 
groups, over 40 languages spoken and above 
average SEN provision of 24%. 

I joined South Grove as a Consultant Head 
Teacher in January 2012 to support the school 
in it’s preparation for an impending Ofsted 
Inspection (June 2012). After my appointment to 
substantive Head Teacher, in September 2012 we 
started in earnest to implement the Ofsted Action 
Plan, based on all the recognised strengths it had. 
The school became ‘Requires Improvement’ due 
to the new Ofsted Categories.

What follows are the actions we took with 
robust determination and focus that led to the 
dramatic overall improvements to the school 
and laid the foundations of  improvement for 
the future of the school:

My vision for the school involved Governors, 
Staff and Head Teacher Forums with Parents. 
Developing the Vision with the pupils was 

exciting as they had a very clear image of 
what they wanted for their school. Images 
and drawings summed up how they saw all 
stakeholders working within the school. Our re-
designed school logo became a crucial part of 
the Vision Working Party, with all stakeholders 
involved. 

It is my personal belief that nothing matters 
more in improving education than giving every 
child access to the best possible teaching. 
Opportunities were taken where possible with 
crucial appointments of an experienced Deputy 
Head Teacher, Early Years Phase Leader and  
Inclusion Leader. A Support Staff Re-Structure 
became necessary in order to secure additional 
teaching staff.  
 
Quality teaching and learning is given the highest 
priority and is monitored robustly by the Senior 
Leadership Team. We celebrate our strengths and 
highlight areas for development, establishing 
a programme of Continual Professional 
Development for all staff, underpinning the 
school improvement plan. Every staff member 
has a desire to improve, so that they can achieve 
their own potential and ambitions enabling the 
school to succession plan. Ofsted said: ‘The 
Head Teacher and the Deputy Head Teacher 
together provide exceptional leadership for the 
school. The new team of leaders including Phase 
Leaders are highly ambitious, professional and 
uncompromising in their drive for all pupils to 
achieve as well as they can.’
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To inspire children in their learning, we 
implemented the International Primary 
Curriculum. I wanted staff to teach themed topics 
that excited and motivated not only the children 
but themselves.  A thematic curriculum from 
Nursery to Year 6 was created, into structured 
half-termly topics, which excited and motivated 
the pupils. It has provided a new sense of 
enthusiasm for learning across the school. Very 
often we see theme days with children and staff 
in character, or days where parents are invited in 
to experience the excitement! 

Children needed to take ownership of their 
learning. Our assessment program now involves 
the children giving feedback on their work, 
understanding what they have done well, and 
how to further improve. Personalised target 
cards indicate individual progress. Detailed 
marking and feedback from the teacher supports 
this, identifying their next steps learning. 
 
An essential part of the Leadership and 
Management role was the development of 
the Governing Body, ensuring the actions for 
improvement were scrutinised, understood and 
implemented. Reconstituting the Governing 
Body into a smaller membership in April 2013 
and incorporating all committees (except Pay 
and Personnel) enabling  the collective group  to 
embrace all areas of development and holistically 
understand the school’s progression. (Ofsted: 
Outstanding Judgment from satisfactory)

Our rapid rise in achievement is due to the detailed 
analysis of data. We introduced a more rigorous 
system of tracking the performance of individual 
pupils, including the introduction of Pupil 
Progress Meetings where staff take ownership of 
their performance and achievement. 

We invested time and resources in Pupil Voice 
establishing a school-wide culture that values 
learning, academic achievement and positive 
behaviour. School Council, Anti-Bullying 
Ambassadors and Language Buddies have 
helped our children to become more confident 
and to voice opinion within a secure and safe 
environment. Ofsted said: ‘The school’s work to 
keep pupils safe and secure is outstanding…’

Parents are key partners in the school’s 
improvements and share our vision.  Our school 
is a ‘Learning Community’ and provides parents 
with  ESOL and Adult Literacy Classes. Our 
Adult Learners Week Award 2013 ‘Family 
Learning Project Award Winner’ is testament to 
that. Our successes have led to parents achieving 
NVQ’s and their first Teaching Assistant roles 
this September. 

Solid foundations, high standards and 
expectations and robust systems have been 
embedded. It is a privilege to be the Head 
Teacher of such an energetic, ambitious and 
culturally rich, high performing school. The 
journey of improvement has been a fantastically 
creative time, but this has only been possible 
with the constant support of the children, staff, 
Governors and parents.

Julie Maltwood
Head Teacher 
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