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“Learning for Life”

Shavington Primary School is situated 
between Nantwich and Crewe within Cheshire 
East Local Authority. Currently the school is 
one form entry, however indications are that 
the school will grow in the next few years.

In April 2013 the school had a Section 5 
inspection that placed them into Requires 
Improvement, from their previous Outstanding 
rating. This was a huge disappointment to 
the school and community as there had been 
no external warning of this being a likely 
outcome.

Before I formally took up the post of 
Headteacher in September 2013, the Acting 
Headteacher (now the school’s Deputy 
Headteacher) and I worked alongside our HMI 
to produce a focussed development plan that 
would allow the school to get to at least ‘Good’ 
in a short time frame and in a sustainable 
manner. There were a number of issues that 
required resolution:

•	 Expectations needed raising for pupils 
•	 Staffing	 levels	 were	 unsustainably	 high,	

leading	 to	 a	 significant	 deficit	 budget	 for	
the	end	of	the	financial	year

•	 The Governing Body was not providing 
the necessary rigour to ensure standards 
were high enough

•	 Attendance was not high enough
•	 Significant	IT	issues	were	evident
•	 Foundation and KS1 did not provide 

suitable accommodation for learning

The key for me was deciding when to make 
changes and ensuring that every decision made 
was	for	the	benefit	of	the	pupils.	

An external review of Governance took place 
in October 2013. The GB was reconstituted 
from 18 to 9 with a two sub-committee 
structure that focussed on Business and 
Standards. All governors received substantial 
training, especially in school data.

A	staffing	restructure	also	took	place	during	the	
Autumn term. This involved Senior Leadership, 
Unqualified	Teachers	and	Teaching	Assistants	
and resulted in a more streamlined body of 
staff	with	clear	and	defined	roles	focussing	on	
pupil achievement.

A key appointment was a new School Business 
Manager who worked closely with me to ensure 
strict	 budgeting	 and	financial	procedures	 and	
sourcing of contracts to achieve value for 
money.	 Along	 with	 the	 staffing	 restructure,	
these measures meant that we ended the year 
with a balanced budget in April 2014 rather 
than	 a	 £100k+	 predicted	 deficit.	 The	 School	
Business Manager also successfully bid for 
£125k to redevelop the Foundation and KS1 
areas of the school, which has had a dramatic 
effect on the quality of the learning that takes 
place.

The staff here always worked incredibly 
hard and I couldn’t ask them to work harder; 
instead we looked at focussing on areas 
that really mattered. A new targeting and 
monitoring system was introduced to ensure 
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every pupil was achieving what they needed to 
and	specific	interventions	were	introduced	for	
any children not making the required progress, 
especially higher ability children. I led a Level 
6 intervention in Maths with 5 children who 
all gained Level 6 in summer 2014. A clear 
focus on standards has been established 
without damaging the extras that the parents, 
children and staff value, such as residential 
visits and trips. These have all been examined 
to	 ensure	 they	 fit	 into	 our	 curriculum	 and	
provide children with fantastic opportunities 
to expand their horizons.

KS1 – 2 progress measures were a concern for 
the school, with a VA of 98.9 and the number 
of children achieving ‘expected’ and ‘more 
than expected progress’ being less than the 
national	figure.	With	the	focus	on	the	progress	
of individual children we achieved a VA score 
of 100.5 and the following results:

•	 Reading – 100% L4+, 71% L5+ (50% 
making more than expected progress)

•	 Writing	 –	 100%	 L4+,	 54%	 L5+	 (39%	
making more than expected progress)

•	 Maths – 93% L4+, 46% L5+ (36% making 
more than expected progress)

The ICT provision now consists of a fully 
working network, wireless throughout the 
school and teachers using the latest technology 
such as touch screen boards and MacBooks, 
alongside 30 iPads as a bookable resource for 
pupils and 5 iPads in EYFS for daily use.

17 months after being placed in RI the school 
had another Section 5 inspection (September 
2014). The school was judged to be a Good 
school and the report says:

“Inspirational and highly effective leadership 
from the headteacher, supported by the skilful 
deputy headteacher and governors, has brought 
about marked improvements in achievement, 
teaching, pupils’ behaviour and attendance.”

“The achievement of pupils is good and has 
improved rapidly so that by the end of Key 
Stage 2, standards in English and mathematics 
are now high in comparison to the national 
expectations.”

The report highlighted the hard work of all 
staff recognising that:

“There has been rapid improvement in the 
attainment of pupils throughout the school and 
by the end of Year 6.”

The future is bright for Shavington Primary 
School as we look for partnerships; build on 
our previous improvements to continue raising 
standards for all of our children and work 
towards Outstanding.
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