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In 2009, Shakespeare Primary School opened 
the doors of a brand new building, following 
the amalgamation of two local single-form 
entry primary schools.  Karen Menis, the 
Head teacher, worked proactively ahead 
of the school’s opening to design a school 
building and grounds to support 21st Century 
learning, but also crucially, to build positive 
relationships between the two Governing 
Bodies, the staff teams and through a Parents 
Forum, united members of the parent body 
and the local community.  Setting up a new 
school with fledgling relationships already 
in place provided an effective platform to 
establish daily school routines, a pattern to 
the school year and to begin to create a legacy 
of school memories for pupils.  

From looking at previous data and national 
priorities, raising attainment in writing 
became the starting point.  The effective use 
of monitoring, through lesson observations, 
scrutiny of work and talking to pupils, 
enabled the Head teacher to plot a direction 
of travel.  It was clear that many of our pupils 
had a limited range of life experiences and 
pupils couldn’t write about what they hadn’t 
seen or done. A focus on developing a rich, 

experiential curriculum was an essential 
ingredient for success.  This journey led us to 
being selected as a Beacon School for Learning 
in the Natural Environment, enabling us to 
support this work in other schools.  We use 
the outdoors to develop pupils’ learning skills 
in self-confidence, resilience and working 
together; we take our learning outdoors, 
whenever we can.

Use of research and subject reports supported 
the design of a process for teaching writing 
at Shakespeare.  Breaking this enormous task 
into small achievable targets enabled us to 
work through developing pupils’ vocabulary, 
improving the teaching sequence for writing 
lessons and the teaching of specific skills 
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such as grammar, punctuation and spelling.  
The writing outcomes in our pupils’ books 
show a clear improvement in the authenticity 
of the content, structure, choice of vocabulary 
and technical accuracy across the school.

The school’s improvements were mainly led 
by staff in-house, showing that the capacity 
for improvement lay within the talented and 
highly effective staff team.  A clear structure 
around a rigorous performance management 
process and effective continuing professional 
development was imperative for success.  
Lessons or parts of lessons were modelled and 
teachers and support staff grew in confidence 
as they were enabled to show they had skills 
to offer one another.  Areas for development 
were readily addressed as teachers asking 
‘show me what you mean’ could go and see it 
happening in action.

Effective continuing professional development 
for teaching and support staff has been crucial.  
Through the design and delivery of tailored 
training, middle leaders also developed 
their self-confidence, gained credibility 
amongst their colleagues and gained a greater 
knowledge about their subjects.

Year on year, high levels of commitment from 
our staff team see them embrace each new drive 
for improvement.  A phonics programme has 
been introduced and embedded across the school.  
With staff training and parent learning sessions 
run by staff, the school family became better 
equipped to support pupils.  Pupils’ knowledge 
and application of skills has become embedded 
and the need for ‘catch up’ intervention in the 
latter primary years has vastly reduced.  Spelling 
also became an identified focus for improvement 
and a clear expectation for staff performance, 
creative staff training and ‘dogged’ determination 
has seen a huge uplift in spelling outcomes for 
pupils. 

As our data analysis became more refined, we 
were able to clearly identify expected progress 
gains for each individual pupil.  We worked 
collectively, with quality teaching and carefully 
planned intervention, to ensure as a minimum, 
that individual pupils remained on track and 
where possible they ‘exceeded expected 
progress’ so that they meet the national 
expectations and acquire the life skills needed 
for the future.  

School improvement at Shakespeare has 
been centred around building a personalised 
curriculum that is exciting and stimulating 
for our pupils.  We have not adopted schemes, 
wholesale, but remained true to our beliefs about 
good quality teaching and learning.  Given time to 
truly embed effective strategies with consistency 
across the school has seen improvements for 
individual pupils and high levels of pupil 
progress.  In time, we are confident this progress 
will translate into attainment scores closer to the 
national expectations.


