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“Reach for the stars”

Sedgeberrow First is a very happy place. Headteacher, 
staff and governors all share an ambitious vision 
for the school and work extremely well evaluating 
strengths and weaknesses. We never stand still and 
are always looking for ways to improve appointing 
staff who are on board with the vision and put the 
children at the heart of everything they do. Ofsted 
(2014) recognised this. ‘School staff, governors, 
parents and pupils work together very effectively to 
continually improve and enhance the education the 
school provides’.

We are a popular village school with 167 pupils on 
roll arranged in six single-age classes. Almost all 
of the pupils are White British and the proportion 
of pupils with special educational needs and/or 
disabilities is below average. 

Teachers have an excellent understanding of the 
skills and knowledge they wish pupils to learn 
and plan lessons thoroughly to ensure they always 
contain a mix of tasks for pupils of different abilities. 
Staff are often moved to different year groups to 
ensure that expectations remain high. We value 
our Teaching Assistants who are such an asset and 
essential resource. They work with all ability groups 
within the classroom and contribute strongly to the 
wider ethos of the school. 

A ‘good’ Ofsted with outstanding aspects 
(2009) showed us that although EYFS, personal 
development, well-being and curriculum were all 
judged as outstanding, we still needed to focus on 
feedback to pupils as well as refining our use of 
data to check on pupils’ progress over time. These 
two areas immediately became part of our school 
development plan so that next steps were clearly 
identified, acted on, monitored and evaluated. 

The Marking, Feedback and Assessment Policy 
was immediately reviewed and  now clearly defines 
methods for setting objectives and success criteria 
as well as marking, assessing and giving feedback. 
The policy is shared with all staff both teaching and 
non-teaching and upheld by all so children receive 
clear feedback and know what they have to do next 
in order to improve thus ensuring a consistency of 
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expectations and approach. School tracking and 
assessment systems underwent a major review and 
are regularly updated to ensure that they are robust. 
All teaching staff have ownership of the school’s 
online data tracking sheets and current systems ensure 
that pupils’ progress can be clearly tracked and that 
challenging targets are set. Pupil progress meetings 
take place half-termly to ensure that any children 
having difficulties are flagged up and support put into 
place. 

The impact of these developments has been a steady 
rise in academic achievement and by the time Ofsted 
returned in 2014 we were delighted and proud to be 
judged an outstanding school in all areas.  ‘Pupils 
make excellent progress and leave the school with 
high standards across all subjects. Much of the 
teaching is outstanding and teachers take every 
opportunity to challenge and support pupils to do their 
best. The topics that pupils study absorb their interest 
and stimulate their curiosity whilst helping them 
develop their academic, creative and social skills to a 
very high level. ‘

Children with Special Educational Needs are identified 
early and effective interventions are provided from 
specialist school staff calling in support from outside 
where necessary which often results in moving off 
the register again as they progress through school. 1:1 
tuition and booster groups enhance this process while 
gifted and talented pupils are catered for through joint 
cluster activities and individualized learning. 

Our inspirational, enriched curriculum meets the 
needs of all pupils and contributes to their high 
achievement as well as promoting SMSCD.  National 
Curriculum is only one part of our Whole School 
Curriculum which encompasses so much more. We 
hold Gold Artsmark Award due to creativity and 
performing arts forming such an integral part of the 

school. Our children perform in a local theatre and 
every child in Year 4 and 5 has free tuition on an 
orchestral instrument. We are very proud to be an 
Eco-school just applying for our second Green Flag. 
The school’s extensive outdoor environment is well 
used for gardening, environmental work and forest 
school and we are fortunate to be able to visit a local 
Farm for educational days linked to our topics. All 
these activities, along with residential trips to outdoor 
education centres, are well embedded. 

Our current challenges, of course, are transferring to 
the National Curriculum 2014 and moving towards 
assessment without levels. Headteacher and Senior 
Staff are involved in national projects through our 
local Teaching School Alliance to work on these 
aspects and provide support to other schools. Other 
staff are leading cluster initiatives for PE and Maths 
Calculation contributing to their own professional 
development and Headteacher is an LLE  supporting 
four other head teachers new to their role. 

We look forward to continuing to share our experiences 
with other schools. Worcestershire is one of the lowest 
funded authorities and 50% of our school is housed in 
inadequate mobiles. We have proved that outstanding 
outcomes can be achieved through good leadership, 
passion and teamwork despite the challenges of 
finance and buildings. 
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