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Striving for sustained 
excellence!

Mandy Oxer, Headteacher 

Saltersgate Junior School is a larger than 
average-sized school in which almost all pupils 
are White British. An average proportion of 
pupils are supported by the pupil premium and 
the number of disabled pupils, and those with 
special educational needs, is below average. The 
school is oversubscribed and over 65% of pupils 
live out of the catchment area. 

I was appointed as Headteacher in 2009 as the 
fourth head since the school opened in 1961. 
The school had maintained a good reputation 
throughout this time. The focus for many years 
had been on high attainment. On joining the 
school, I was keen to build on attainment but I 
was also passionate about ensuring greater than 
expected progress for all children. 

At this time, lessons were dominated by teacher 
instruction and children were expected to be 
passive. Curriculum had remained static for many 
years, it was uninspiring and had not adapted to 
the quickly changing world. In addition to this, 
the school building was outdated and not fit for 
purpose.

The challenge for me was to win the hearts and 
minds of colleagues and all stakeholders in order to 
modernise every aspect of the school.

The journey began with a focus on pedagogy and 
the introduction of Assessment for Learning. This 
involved a mind shift as, prior to this, assessment 
had been based on formal tests. The focus on daily 
assessment to inform subsequent teaching and 
learning proved successful and all involved took 
ownership of moving pupil learning on. 

Children quickly became aware of their targets 
and next steps in their learning. Learning Walls 
were used to scaffold their knowledge and skills. 
Learning environments were transformed, as were 
lessons. The introduction of oracy meant that 
pupils were no longer passive; they were expected 
to speak and explain their learning. Developmental 
marking, personalised learning, guided group 
work, the use of ICT, reduction in teacher talk and 
carefully planned lessons all resulted in increased 
engagement and progress. The school was graded 
outstanding in March 2015.

“The highest expectations and rigorous challenge 
are hallmarks of the outstanding teaching seen 

throughout the school. They lead to pupils’ rapid 
learning and excellent  overall achievement. …

Learning is supported exceptionally well by 
resourceful planning and preparation. Precisely 

matched work is checked on continuously by 
adults in the classroom so that rapid progress is a 

matter of course.”

A natural progression from this was to develop 
‘pupil voice.’ A School Council was formed and 
was quickly able to influence many aspects of 
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school life. Pupils contributed to plans to refurbish 
the school and to develop an outdoor woodland 
learning area. Members of the council introduced 
a Toast Bar before the start of school, the sale of 
fruit at morning breaks and campaigned for better 
playground provision. (Resulting in two large trim 
trails and a MUGA)

Ofsted (March 2015)

“Teachers value pupils’ ideas and the contribution 
they make to lessons. This boosts pupils’ 

confidence. It makes pupils more excited about 
their learning and more eager to ‘have a go’.”

The next major challenge was to consider the 
purpose and structure of our curriculum. We 
moved away from subject based lessons to a cross-
curricular approach. The philosophy behind this 
was to provide enrichment and also to empower 
pupils to be involved in shaping how themes 
evolved during lessons. 

Ofsted also praised the curriculum:

“Pupils benefit from a rich, well-planned 
curriculum which provides many exciting  

opportunities for learning. Pupils are very eager 
to learn and use their skills purposefully across a 

range of subjects.”

Each curriculum theme is introduced by a visitor 
or a visit. For example, a trainee doctor inspired 
pupils as part of their topic on the human body. 
Parents are also involved in curriculum: through 
home tasks and the showcase celebration events. 
These are well received as parents are keen to learn 
more about what their child has been involved 
in. Throughout and alongside this modernisation, 
rigorous tracking of attainment and progress 
have ensured that no child is left behind. High 
expectations and accountability have led to year 
on year improvements throughout the school. The 
school has remained significantly above national 
standards for many years. Most importantly, we 
are a happy school where both staff and pupils are 
ambitious about succeeding. The child is at the 
heart of what we do and the drive for sustaining 
excellence is central to our vision.


