
School Inspection Performance

Government Initiatives IQ

A Community Success Story

Julian Grant Headteacher of Sackville School

Sackville School is a maintained 11-18 
comprehensive school which has always 
been proud to serve its local community 
with a wealth of educational opportunities. 
For many years, the school has been well 
known for its excellence in STEM (science, 
technology, engineering and maths), music, 
drama, sport and the arts. Students are 
offered a range of international experiences 
including world challenge ventures, regular 
language trips overseas and a European work 
placement programme which is gaining great 
momentum.

Our 2015 Ofsted report recognised how 
the school successfully built on all of 
this and focused itself to achieve a steep 
upward trajectory towards excellence. Our 
summer examination results saw progress at 
significantly above the national average level 
at AS and A level, continuing an established, 
strengthening pattern. At GCSE, we are now 
placed in the top 12% of the country for 
value added progress with 73% of students 
achieving 5 C grades or above including 
English and maths. The gap between the 
performance of disadvantaged students and 
others has considerably narrowed; this was 
an important action point for us and crucial 
evidence of the inclusivity for which we 
stand. Indeed, ‘Together we achieve’ is our 
clear mission statement which applies to each 
and every one of us: students, support staff, 
teaching staff, parents and governors. 

Truly valuing all members of our community 
has been a key to our dramatic rise in 
achievements over recent years. High morale 
and stable, yet innovative, staffing has seen 
confidence and belief grow in all areas. Our 
Ofsted report commented, “At all levels, staff 
morale is high, students are happy and good 
relationships are fostered and respectful. In 
such an atmosphere and culture, good teaching 
and behaviour, and the determination to keep 
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improving, flourish.” A wide range of focus 
groups (including students, parents, support 
staff) has benefitted our progress because it 
has brought together rich contributions from 
people who are passionate about their school 
and moved us forward. We looked carefully 
at our leadership structure at Sackville and 
ensured that the responsibilities for the 
key areas of teaching and learning, student 
progress tracking and student provision were 
clearly defined and led by members of the 
core senior leadership team, with transparent 
accountability.

Leadership has to be about striving to inspire 
and empower those around you to achieve 
great things. Clarity of vision and strength 
of moral purpose is critical. Being visible 
around the school and in the community 
gives reassurance that we are all on a 
journey together and that everyone is equally 
deserving of our time. Effective, swift and 
regular communication must always be a 
priority and this is something we attach great 
importance to.

The development of all staff, students and 
governors as vibrant learners has been at the 
core of our work in recent times. If the support 
and teaching staff have a sense of challenge 
and fulfilment then they, in turn, will enthuse 
the students towards demanding the very best 
of themselves. The implementation of a well-
planned continuing professional development 
programme, largely led by our own talented 
staff, has been well received and has helped 
to make us better teachers. Collaborative 
learning, both within and beyond the school 
itself, has been highly valuable. We have 
certainly benefitted from being members of 
PiXL (Partners in Excellence) where ideas and 
strategies are regularly shared for the benefit of 
all our students.

We all need regular encouragement, reminders 
and a watchful eye to keep us on track to achieve 
our targets; adults and children are no different 
in this respect. The monitoring of performance 
for all at Sackville is embedded in a clear, 
well understood structure.  Students strive 
to achieve at least their Minimum Expected 
Grades and expect appropriate intervention if 
their predictions indicate they are falling short. 
Indeed, the introduction of the ‘MEG’ system 
in 2014 undoubtedly had a profound effect on 
our results.   

Our Ofsted parentview outcomes and regular 
parental survey feedback indicates an extremely 
positive feeling towards the school. Indeed, our 
latest year 11 return showed that all parents 
would recommend Sackville to others, which 
is heartening. We now face with confidence the 
many challenges ahead in secondary education, 
secure in the belief that our students will be 
prepared well through a relentless commitment 
to delivering the very best.


