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SET Ixworth School is located in the picturesque 
village of Ixworth (Suffolk) which is 6 miles from 
north-east of Bury St Edmunds and just half an hour 
from Cambridge. SET Ixworth is a small school 
working with students of all abilities. The School 
receives additional Pupil Premium Grant funding for 
40% of its population; this includes Service Children. 

In June 2017 the School was inspected and was rated 
‘Requires Improvement’. OfSTED was concerned 
about the quality of teaching, low level disruption and 
the lack of rigour around self-evaluation.

In September 2017 a new Headteacher joined the 
School. He focused on building confidence at every 
level of the school and on bringing the Trust’s 
vision to life.  A bespoke Professional Development 
programme was introduced across the School which 
met the needs of the dedicated and hardworking 
teaching staff, along with the introduction of 
additional Pastoral Support workers who have 
supported students in overcoming barriers to learning.

Working with parents and carers was also a key driver 
for change. Half termly Parents’ Forums allowed the 
Headteacher to receive feedback in person and also to 
talk through improvement strategies. Working closely 
with the Local Advisory Board was also critical as 
they brought both links to the local community and 
provided a sounding board for the Headteacher.

Recognising success and building on the positives 
was also an agreed strategy. Students receive ‘praise 
postcards’, Ixworth Pins, and are invited to sign the 
Headteacher’s book. The weekly family bulletin, 
Twitter, Facebook and the termly newsletter (the 
Ixchange) are also used to celebrate successes 
and this allows parents and carers to have a true 
understanding of what is their children do when in 
School. In addition to this, all teachers meet each and 
every student at the start of each lesson; students and 
staff eat together in the restaurant and this has added 
to the family feel in the School.
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The curriculum has also been reviewed and is the 
progression model. Students are now exposed to a 
greater variety of text and ideas and the Headteacher 
continues to drive curriculum change. The key 
question for him is: ‘what difference does curriculum 
make to our students?’ 

As more opportunities have been found for our 
students, particularly around enrichment and personal 
development, career development for staff has also 
been a priority. New posts have been created and the 
Senior Leadership Team is the strongest it has ever 
been. The appointment of new staff has been taken 
exceptionally seriously and the Headteacher only 
appoints those candidates who understand and can 
demonstrate the Trust Vision and Values.

In September 2019, OfSTED re-visited the School 
and confirmed that is ‘Good’ in every measure. They 
told the School that: 

“This is a small school, where pupils and teachers 
know each other extremely well. As a result, their 
support and care for each other are excellent. Bullying 
is rare and dealt with quickly when necessary. One 
pupil observed that ‘It’s impossible for bullies to fly 
under the radar.’ Pupils feel safe”.

“It is a very happy community”.
 
“The school has improved hugely since it was last 
inspected. Pupils achieve well at GCSE in a wide 
range of subjects”.
 
“Teaching is strong and improving”.
 
“Pupils leave the school, not only knowing a lot about 
the subjects they have studied, but also as confident 
young people”.
 
“Pupils are well prepared for adult life”.

In addition, the School is now oversubscribed for the 
first time in Year 7 and is opening a Specialist Centre 
for students with communication and interaction 
needs in September 2020.

The School’s three year Progress 8 average is +0.36; 
the Progress 8 score for students who have been at the 
School for five years is +0.48.

For more information on SET Ixworth School, please 
visit: www.ixworthschool.org.uk


