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‘Strive to Succeed’

Rush Green Primary School is a recently 
amalgamated, much larger than average, 
four form community school in East London. 
The school has a varied intake where more 
than twenty different languages are spoken 
and pupil attainment is below age related 
expectations upon entry to the nursery. 
The school has a much higher than average 
proportion of free school meals and special 
needs children. 

I joined the school as head teacher in 
September 2013 and found a school which 
was going through the growing pains of a 
difficult amalgamation and a school which 
had been left behind in terms of standards, 
expectations, leadership and professional 
development. Ofsted inspection reports over 
the previous twelve years painted a picture of 
poor progress, a lack of focus, a falling roll 
and falling standards. In fact, an analysis of 
progress based on the 2013 Key Stage 2 SATs 
data indicated that every pupil group made 

significantly less than nationally expected 
progress. In spite of this, the school’s own 
internal data indicated that pupils were 
making huge rates of progress. Moderation 
of the pupils’ work clearly showed that there 
were serious and systematic failings in the 
school’s own tracking system, assessment and 
self evaluation. It was later found that almost 
80% of pupils in the school were performing 
below national expectations and that in 
some year groups poor quality teaching and 
learning had been screened by high SEND 
figures. The school had been given Requires 
Improvement in its last Ofsted inspection but 
it was clear that the school was in a more 
serious position. It was not all bad news 
though, the infant department was beginning 
to show real leadership strength and it was 
clear that we could draw on this to support 
the development of other school areas. 

The Ofsted reports for the Junior and for the 
Infant Schools provided valuable guidance 
on the next steps for school improvement and 
this, in conjunction with a complete review 
of teaching and learning, standards, SEND 
provision, the curriculum and leadership led 
to the development of a highly focused school 
improvement plan. This plan was based on 
three key areas; progress and attainment in 
the basic skills, improving the curriculum 
and developing leadership at all levels. The 
implementation of a more robust appraisal 
and assessment system was key in holding 
staff to account, leading to better practice and 
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higher standards through rigorous monitoring 
and moderation. The teaching and learning 
policy was rewritten with input from pupils, 
parents and staff, and the new National 
Curriculae for mathematics and English were 
implemented early on. 

A programme of targeted training for all 
teaching staff was undertaken that specifically 
focussed on filling gaps in subject knowledge, 
improving the quality of teaching, developing 
middle leadership and implementing the 
new curriculum. We used outside consultant 
support, governors and middle leadership to 
carry out several audits which were focused 
on each area of the school improvement plan 
to help us identify how far we had come 
and what the next steps were. Some staff 
did fall by the wayside, but new staff were 
employed through a long interview process 
that involved observing prospective teachers 
in their own schools before inviting them to 
interview in our own. 

A leadership restructure and the appointment 
of a School Business Manager meant that 
leadership could focus more fully on teaching 
and learning. The structure has created 
opportunities for ambitious and talented 
leaders to be promoted within the school so 
that we are able to hold onto our staff for 
longer and develop them further. The aim of 
the restructure was also to ensure that lines of 
accountability were strengthened and also to 
create expertise in the key Ofsted inspection 

areas. Each phase leader and deputy head 
teacher has a specific Ofsted focus and 
these areas are monitored by a committee of 
governors who work closely with the school, 
for example during SEND audits and in 
moderation of pupil attainment. 

The validation of our work through a very 
positive Ofsted experience has brought the 
team closer together. Our rapid improvement 
in a little over ten months, from what was a 
very vulnerable position has led to some of 
the best results we have ever had and they are 
results that we are confident in. Pupil progress 
is moderated internally and externally and we 
have seen that the rate of pupil progress in 
all pupil groups and across all year groups 
has significantly improved. I am very proud 
of what the staff have achieved and with 
the way leadership is developing across the 
school. Visitors to the school are amazed by 
the change in ethos and there is a buzz of 
learning throughout. We still have a long way 
to go and our aim is to be outstanding by 2017. 
With the staff that we have I am confident 
that this is possible. We are a GOOD school 
and getting better.
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