School Inspection Performance

The Royal School
With the arrival of our scheduled Ofsted inspection
in education and the boarding provision we now have
external validation of the vision in practice.
Could we maintain the unique caring, aspirational
and supportive ethos of The Royal when we were
more than three times as large? Emphatically… YES!

When the Governors, Principal and Leadership
team set out to transform the school from a
small independent day and boarding school into
a large, thriving Free School in 2016, we set out
with a passion to develop the whole person in a
truly holistic manner and Ofsted inspectorate has
confirmed that ‘personal development and welfare
is outstanding.’ Our initial Ofsted report confirms
our success.
The Royal School transitioned from a small
independent school to become a thriving, energetic
and outward looking school community in a very
short space of time.

Ofsted says:
• ‘The school’s ethos, high expectations and
exceptionally rich curriculum contribute strongly
to pupils; spiritual, moral, social and cultural
development.’
• Pupils in the recent boarding inspection spoke
warmly about the ’family atmosphere of this
diverse community’.
• ‘The School’s work to promote pupils’ personal
development is outstanding.
‘Pupils are
thoughtful and considerate of others’ views.’
• ‘Students’ behaviour is exemplary. They are
considerate and mature.’
• ‘The curriculum engages and excites pupils.
They are enthusiastic learners who remember
what they have been taught.’

The Royal School is an all-through (4 -19) day and
state boarding school in the centre of a very diverse
city in the West Midlands. The student population
increased dramatically, doubling with each year,
going from about 400 students in 2014 to over 1,300
in 2020.
However, throughout our conversion to a Free School,
we have enhanced the values and ethos held as an
independent school. Children’s’ experience is further
augmented through our extended day programme of
some 170 weekly wider enrichment activities.

Could we maintain the extended day for pupils, with
a large range of extra-curricular activities (sports,
music, debating, engineering, Combined Cadet Force,
Duke of Edinburgh Scheme etc.) to help develop selfconfident, committed, articulate, employable leaders
of the future?
Ofsted:
• ‘The exceptional range of additional activities,
visits and opportunities, contributes strongly to
pupils’ personal development in all years.’
Would we be able to attract enough international, and
UK, Boarding pupils to maintain the international
flavour, which is so valued, and would they continue
to contribute so much to school life?
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Ofsted:
• ‘They (pupils) see the school’s diverse population
as a strength. The school is a harmonious,
multi-cultural community where equality of
opportunity is enshrined in all areas of school
life.’
Could we maintain and improve the extensive
support we give to our pupils, especially those with
Special Educational Needs or Disabilities but also
those just needing reassurance and the support of our
community?
Finally, could we as leaders and staff, deliver all this?
Ofsted:
• ‘Leaders and governors have managed this rapid
growth exceptionally well.’
• The Principal…. Provides clear and direct
leadership.’
• Senior leaders and governors are ambitious
and committed …. They are as dedicated to
developing pupils’ self-confidence, values,
attitudes and employability skills as they are
to ensuring that pupils achieve appropriate
academic qualifications. The school is successful
in achieving these aims.’
Ofsted:
• ‘Provision for pupils with SEND is led well.’ ‘…
pupils’ needs are identified quickly when they
join the school.’
• ‘Highly effective pastoral support, especially for
vulnerable pupils, is a strength.’
•
‘Vulnerable pupils, including disadvantaged
pupils, those with SEND and children look after,
make good progress in all key stages..’
Would a much larger group of pupils and parents buy
into what we offer: an all-through, non-selective,
non-denominational, 4 to 19, day and international
boarding school for boys and girls from all ethnic,
social and cultural backgrounds?
Ofsted:
• ‘The large number of pupils joining almost
all year groups have settled quickly and now
feel they belong to the school. They accept the
school’s high expectations and they value all
it has to offer. Pupils are very proud of their
school.’
• The school’s ethos, high expectations and
exceptionally rich curriculum….. is increasingly
recognised by parents, and the school is heavily
oversubscribed.’
• ‘The behaviour of most pupils is exemplary.
They are enthusiastic learners who are keen to
succeed.’
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