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We have been a stand-a-lone academy since July 
2013. Prior to this we were a voluntary controlled 
C of E school in Leicestershire. I was appointed 
to this much-loved school in 2005 which stood 
on a site dating over 100 years. The school 
boasted a very stable staffing, everyone loved 
the school and once there did not want to move. 
This was noted in my interview by the Diocesan 
Director of Education who said that most of the 
staff, including office staff, would be at retiring 
age within five years. When he asked how I felt 
about this I am afraid my answer was “out with 
the old and in with the new”. He laughed and the 
job was mine.

Although the school was stable and well 
established it lacked a sense of risk-taking and 
embracing change. As a musician I drove us 
to achieve ‘Gold’ in the National Award for 
Performing Arts in 2007. This established a 
strong culture of performance in dance, art and 
design music and drama. As I appointed new 
staff it was important that they could lead and 
drive this to ensure the continuation of the gold 
standard. Our curriculum became more creative 
as a result.     

Due to the fore-warned retirements I was able 
to appoint two key SLT posts in 2007 one being 
a lead in maths and the other literacy. We set 
about tackling improving writing particularly 
for the more able and further developing maths. 
We introduced clear learning objectives using 
Walt and Wilf, Ross Wilson`s Big Write, a new 
handwriting scheme, a key focus on formative 
assessment using pink and green highlighters to 
show when objectives were met and to support 
pupils’ understanding of next steps, summative 
assessment  and an agreed marking scheme 
and new tracking of progress against levels 
programme. We realised quickly that the pupils 
achieving level 2C, at the end of KS1, were the 
group who did not make the progress in KS2. 
Interventions were put in place and this group 
closely monitored and tracked. Some of these 
were FSM but not all. Our sats scores from 
2006 until 2010 in KS2 for all subjects remained 
at sig + in raise online. In 2011 and 2012 our 
scores were in line with national scores but not 
significantly. 

Another opportunity to appoint a KS2 teacher 
with a real passion for writing and her own degree 
in creative writing further enhanced opportunities 
across KS2 with a school newspaper, a writing 
club and termly writing competitions. At last 
our writing was becoming engaging and given a 
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higher profile. Our sats scores from 2013 to 2015 
again reached sig + in all subjects.

As we moved to a SAT in July 2014 we were 
given a fantastic opportunity to have a new 
school built on the edge of the village within 
a new housing development. When I arrived 
in 2005 the PAN was 45 and the NOR was 
310. We ran mixed age classes across each 
year group. The admission number moved to 
53 when Leicestershire moved to a one intake 
admission of rising five year olds which raised 
our NOR to 360. We resorted to mobiles on site. 
Our old school was groaning at the seams and I 
likened myself to the Old Lady Who Lived in a 
Shoe............. she had so many children......It was 
unfit for purpose and the infrastructure was not 
adequate. The new school building would allow 
us to move to a comfortable 2 form entry school 
and also allow us to develop nursery provision 
on site.

The village community were not on our side for 
obvious reasons but in October 2014 we held an 
exhibition inviting all ex. pupils and the village 
to say goodbye to the old school building. The 
site was to be soon bulldozed for houses. A local 
historian helped us source old registers and photos. 
Over 500 people attended. It was like friends 
re-united! They wrote down their memories in 
a special book. The oldest ex-pupil was 93 and 
wrote ‘I didn`t like the headmaster he always told 
me off’. The pupils and staff filled a time capsule, 
made by a local craftsman, with artefacts for 
future generations and this has been housed in a 
glass display cabinet in the new school foyer.

As a newly formed SAT it was quickly evident 
that this new school project was up to us to 
project manage.  I appointed a school business 
manager and head- hunted a finance officer who 
previously worked with the LA. The financial 
management was crucial. There were no funds 
for start up costs or any pockets of money to 
support our move. Our budget management 
became very creative. We also had to pay three 
solicitor fees ours, the LA and the Diocese for 
land and property transfer.

The whole operation became solely ours and as 
a newly formed SAT we felt empowered and 
had to make key decisions to support the ability 
to offer a real first class education on this new 
site. Just before we moved in October 2014 we 
had a C of E school inspection (SIAMS) which 
received outstanding. Since joining the school 
in 2005 we had now received three outstanding 
SIAMS reports. Our dilemma was how can we 
replicate this from day one on the new site. 
Conceptual thinking was key to support the 
strategic direction. 
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My vision was to have a seamless transition to 
the new site in terms of learning and ethos. We 
closed the doors on our much-loved 100 year 
old site on 23rd December 2014, myself and the 
staff having had to pack 600 crates for Pickford’s 
Removals.  We snaked out of the tiny original 
entrance door following Scottish bagpipes. The 
whole village heard the swirl of the pipes and 
came out to cheer us on our way and shopkeepers 
too. We walked through the churchyard and 
re-grouped in the church as a ‘whole school’ 
community. We marched on to the new site and 
met the parents in the car park. This set the scene 
for our very first day on 9th January 2015.

Our move coincided with introducing the new 
2014 National Curriculum, assessment without 
levels, new style sats tests and the ever-changing 
framework for Ofsted inspection. An inspection 
in 2013 again only highlighted writing as a 
further area to work on even though we had 
made so many positive changes. However, 
unfortunately this followed our two non sig+ 
results even though we were still above national 
figures.                                   

Our most recent HMI, section 8, report May 2016 
highlights “pupils writing has been improving 
steadily over the last 3 years with pupils` making 
particularly good progress with their writing in 
the early years.” This year, an external  audit 
of our KS 2 writing was also externally quality 
assured .The feedback was amazing and the 
external QA fed back that she had tears in her 
eyes as we were given the feedback from the 
moderators. She said it was the best writing 
she had seen. Other schools ticked the box but 
our pupils wrote with humour and humility and 
it was a joy to read. She praised the staff who 
obviously really engaged the pupils in a rich 
curriculum which was evident in their writing. 

This year in the new writing assessment 80% 
pupils reached the expected level. The national 
picture is 74%. 

HMI Ofsted, one day visit May 2016 (during 
sats week), noted that ‘leaders had taken swift 
action to address a dip in spelling punctuation 
and grammar results in 2015’. Our 2016 sats 
for SPAG was 90% against a national picture 
of 72% and our KS 1 phonics pass rate in year 
one was 95%. Ofsted 2016 highlighted “the 
swift action of leaders to identify and act upon 
this sees a strong focus on SPAG and the use of 
grammatical techniques applied in their writing. 
In nursery they write their names in foam and 
progress to writing full sentences in reception. 
Year 1 continue to learn to punctuate sentences 
and make good progress and year 6 write a range 
of extended pieces across the curriculum.”  

The dip in 2015 coincided with the school move 
mid-academic year (Jan 2015), and a newly 
introduced national SPAG test following the 
new introduced national curriculum. In real 
terms, for us and our in-house analysis, it was 
reflecting our ever-changing NOR with daily 
migration across year groups as our catchment 
grew. New housing, including social housing, 
saw an increase in SEND pupils who were 
also PP who came to us in year 5 and 6. All 
our pupils who had attended the old site from 
foundation and moved to the new build made 
very good progress. It is important to have the 
finer detail around a pupil`s journey through a 
school instead of looking at the panoramic view 
recorded as the schools result which in turn 
is the outcomes Ofsted view. In this way the 
school itself knows what it has done to support 
and include all pupils. A good school SEF and 
accurate school improvement plan is able to pick 
up all the evidence that tells the whole story and 
helps leaders set appropriate next steps. 

There are no quick fixes in education and it 
takes vision and a strong thorough strategic plan 
to ensure continued development and progress 
is made and keeps up with the never -ending 
government initiatives. A school needs to 
respond to change quickly and adapt accordingly. 
However the outcome of this constant change is 
not always obvious immediately. Our writing 
now has a robustness which has taken time to 
achieve. Middle subject leadership and a well-
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informed senior leadership team helps the head 
to drive initiatives forward and ensure robust 
monitoring helps staff reflect and tweak practice. 
Good, creative management of resources is 
crucial in a SAT. In our case having maintained a 
healthy cash flow has enabled us to develop the 
curriculum, resources and learning environment 
both inside and outdoors. We have engaged 
with external partners within the community to 
help fund new school library areas and outdoor 
nursery and foundation climbing frames.  

I believe we, at the chalk face of education, need 
to engage with research and academically interact 
with learning all the time. Sometimes a small 
change can result in better practises.  My passion 
is using good CPD to support staff development 
throughout their career. This stems from my 
own journey in to education as a mature student. 
The HMI in our Ofsted 2016 reported ‘you and 
your deputy promote continuous professional 
development for all staff. You lead by example 
and many staff are taking externally accredited 
courses. Consequently there is a strong culture 
of everyone being a learner and as a result the 
teaching is at least good and better.’ 

Our success story for me is about embracing 
change. This year our current year 6 data will 
be well above national average with 90% 
achieved in maths and 90% SPAG, 74% reading 
and 80% writing. We are looking to become a 
successful MAT with the possibility of leading 
another brand new school (not built as yet) in 

a brand new village again still in the planning 
stage. My fantastic young staff will welcome 
this opportunity to further test their skills as 
teachers and leaders of the future. As a SAT we 
are very able to drive ourselves and have proved 
that to ourselves without external support. We 
are truly accountable for all our successes and 
achievements. We want to be future leaders of 
education and to be able to offer support to others 
along the way. We will continue to learn from 
best practices and mould them to make them fit 
our unique journey. Meanwhile we continue to 
offer a rich curriculum and value and promote 
the whole primary curriculum as well as focus 
on high quality academic expectations. Our 
pupils will continue to flourish as individuals 
and develop a real sense of curiosity and a deep 
love of learning. This is not easily measured 
as an outcome but will unfold as they journey 
through life.
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