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A Special Place to 
Learn and Thrive

Jane King, very proud Head Teacher of Rivers 
Primary Academy
 
In 2012, Ofsted placed the school, formerly 
known as Green Rock, into Notice to Improve. 
In November 2013, we converted to academy 
status and were sponsored by Windsor 
Academy Trust. Since this date, the school 
has not looked back. The journey we’ve 
been on has been immense. In July 2015, 
Ofsted graded us as ‘Good’ with outstanding 
safeguarding! We will not be satisfied until 
we are outstanding in every area and all our 
children have high aspirations for themselves 
and continue to achieve well.

Ofsted said, “Since the opening of the 
academy, the leadership team have been 
relentless in their drive to secure significant 
improvements, and to continue to strive for 
excellence.”

Despite the extreme poverty our children face 
daily, at Rivers we expect all our children 
to succeed and flourish. This is one of my 
non-negotiables; the child’s background or 
levels of deprivation will never be a factor 
in their performance and experiences at our 
school. Determined and resolute leadership is 
fundamental to moving the school forward.

Since academisation, we have instilled 
pride back into the school. The children feel 
like they ‘belong’; they have pride in their 
uniform, their building and most importantly 
themselves. They understand how to live 
together in harmony, helping and supporting 
one another. As the school has become more 
successful, this has reflected in the community 
too. The parents take a more active role in 
the school. As the level of accountability 
has increased they understand they have a 
part to play in the success of the school and 
their children. This is true for staff too. We 
insisted there was 100% ‘buy in’ to the vision 
and direction the school was travelling in. 
There were many difficult and challenging 
conversations and the school experienced a 
very high staff turnover. Post academisation, 
the staff now have the same relentless drive 
of high expectations of the children and 
staffing levels have stabilised. Leaders need 
to challenge and develop the good, challenge 
and improve the bad and get rid of the 
indifferent. There is no place in schools for 
indifference. Children only get one chance at 
each day and those days shouldn’t be wasted 
by teachers who aren’t excited, passionate 
and expert about learning!

I put our success down to 3 things; doing 
the right things, doing them with the right 
people; doing them at the right time. Leading 
an effective team is about the time and the 
activity but building an effective team is 
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about the people. The timing was perfect to 
implement a momentous shift for the school. 
I appointed a brand new senior leadership 
team including my deputy head. We could 
start with a ‘clean slate’. 

Ofsted said, “Leaders have created a 
welcoming and happy atmosphere where 
pupils flourish. Also they have been effective 
in ensuring that the quality of teaching and 
the achievement of pupils are good.”

Quality teaching and learning was given 
the highest priority and is still monitored 
robustly by the Senior Leadership Team. We 
celebrate our strengths and highlight areas 
for development, establishing a programme 
of CPD for all staff, which underpins the 
School Development Plan. 

Relentless use of data and rigorous 
monitoring were key to moving teaching 
and learning. Monitoring on its own will 
not bring about whole school change. There 
has to be a ‘so what’ element to it. There 
has to be an outcome; whether positive or 

negative, and a clear purpose with an end 
product in mind. 

Over the course of the 2 years, the Trust has 
offered the school support in many forms 
such as the provision of training for all staff; 
challenge for leaders but also being part of 
a ‘family of schools’. We all share the same 
commitment and values of co-operation and 
collaboration. 

Solid foundations, high standards and 
expectations and robust systems have 
been embedded. It is a privilege to be the 
Head Teacher of such an enthusiastic, 
motivated and authentic school. The journey 
of improvement has not always been an 
easy one, but at the time of writing this, 
the school is almost full and we received 
a “Good” judgement from Ofsted. The 
school’s success has only been possible with 
the constant support of the children, staff, 
Trust and parents.


