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Encourage, Enrich, Enable

Over the past two years, the school has experienced 
significant change. Following a ‘Requiring 
Improvement’ Ofsted inspection judgement in March 
2014, governors supported by the Local Authority put 
into place an interim leadership structure and I became 
the Headteacher, an interim promotion from my 
substantive Deputy Headteacher role. 

The LA and Diocese supported an immediate 
commissioning process to bring into the school a 
National Leader of Education to work on a part time 
basis as a Consultant Headteacher, a mentor to myself.

The immediate challenge facing the school was the 
need for rapid, secure and sustained improvement. 
Whilst as Leaders we were dealing with complex 
legacy issues of underperformance at all levels stability 
for the children and their education was a key focus for 
the newly formed, ‘school improving’ leadership team.

Under the guidance of the LA School Improvement 
Officer the exiting Headteacher had referred the school 
for a change in its priority level referencing the fact that 
this was a School Causing Concern. This process was 
instrumental in bringing about the swift reshaping of 
the services around our school.

The Governors were now in receipt of a significant 
training and development programme and were 
being guided forwards to increasingly more effective 
governance.

In February 2015, the Governing Body undertook the 
process of recruitment for the substantive Headteacher 
and through a national, open and competitive 
recruitment process I was appointed to the post.

New into Headship in 2014, (the interim role,) the 
support of an NLE enabled me to develop as an effective 
head teacher and provided me with the crucial guidance 
needed to transform the culture of the school into a place 
of good learning.  No stone was left unturned. It was vital 
to get to grips with all aspects of school life. Teaching 
and learning remained the focus. Ensuring effective 
use of systems and structures, designed to make sure 
our children have access to good teaching and learning, 
was the key. Robust appraisal ensured that all staff were 
given clear and ambitious targets which often led to 
difficult conversations, which resulted in over 60% of the 
teaching staff changing within the first 12 months. With 
the guidance of the NLE, I soon got to grips with finance, 
HR, buildings and governance, aspects of the role that I 
have never encountered during teacher training.

Opening our doors to embrace developmental reviews 
gave us the opportunity to validate the decisions we 
were making and the path we were following. These 
were rigorous and, at times, hard hitting. However, 
having built a strong leadership team, we were able to 
reflect and implement changes that we felt appropriate. 
Where aspects of school life needed immediate 
improvement, this was done quickly, effectively and 
always validated by the LA School Improvement 
Team. Following each review, goals were set that gave 
us measurable outcomes over a short period of time. 
The expectation was always that the next visit would 
see the impact of action since the last.
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The school has developed a much broader outlook and 
we have forged partnerships that exemplify good and 
outstanding practice. Opportunities are created on a 
regular basis to learn from the best. 

Greater capacity within the senior leadership tier has 
provided the opportunity for staff to benefit from the 
advice of outstanding teaching as well as these skills 
been called upon to maintain stability for children in 
times of staff absence or training, removing the need 
for supply. As a result, children access good teaching 
on a daily basis, every member of the school team 
understands and upholds our high expectations. 

Reshaping the curriculum under a new leadership team 
gave us the opportunity to explore innovative teaching 
and learning approaches.

The 3 E’s, ‘Encourage, Enrich, Enable’ underpin our 
ethos and are built on the Christian Values of Respect, 
Peace, Trust, Friendship, Forgiveness and Courage. 
Each value represents a ‘house’ and the children take 
great pride in working hard to uphold their value. 
Whilst our school is larger than an average primary 
sized school, there is a sense of being part of the ‘St 
Mary’s family’. Something all members work hard 
to maintain. Governors and leaders recognise the 
importance of staff morale and investing in staff well-
being has been an area of focus, especially during 
challenging times. 

As with all communities, conflict can arise which may 
result in unacceptable behaviours. The school adopted a 
‘restorative’ way of dealing with conflict in September 
2015. This has transformed relationships throughout 
school. Children feel there is a sense of fairness. This, 
in turn, allows children to acknowledge the wrong 
choices they may have made and work together to put 
it right without focussing on blame and punishment. 

All subjects are taught in a mixed ability way. Children 
are not set within the classroom. Learning challenges 
are open to all children and they are encouraged to 
make the right choice from where they feel their 
starting point is. Teachers expertly use key questions 
and focus groups to target specific learning needs 
when appropriate. As a result, expectations are much 
higher and the children tackle complex challenges with 
a renewed confidence, knowing their peers can offer 
support as well as teachers. 

To manage teachers’ PPA time, whilst offering children 
high quality, creative life enhancing opportunities, 

children take part in ‘enrichment’. They work in mixed 
age/ability/class groups.  They take part in activities that 
naturally promote speaking and listening opportunities 
whilst developing a skill/hobby that could last a 
lifetime. They are taught the discipline of sport through 
archery & forest schools, perseverance through sewing 
and cross stitch, healthy eating through cookery classes 
as well as a range of other activities such as learning 
to play the saxophone and horse riding. The children 
benefit from working with new groups of children who 
differ in age. The school has also invested in making 
sure out of school clubs offer a range of opportunities for 
the children to take part in, extending the day with high 
quality sessions to further develop the opportunities 
available.

Our Inclusive approach meets the needs of all learners, 
including those with specific learning needs. The V.I 
specialists offer tailored support which have enabled 
our visually impaired children to succeed in line, and 
often above age related expectations. This work was 
recognised by the LA and the school was awarded V.I 
friendly status in 2015.

Regardless of role, staff recognise themselves as learners. 
They are proactive in making sure their skills are 
utilised for the benefit of the whole school community. 
Understanding professional dialogue allows growth and 
enables rich conversations at all levels. 

On reflection, the drive for school improvement has 
been relentless with difficult decisions made along the 
way. The key was to make sure all members ‘buy in’ to 
the vision. The heart of the school is beating stronger 
than ever. I feel blessed to know that staff and governors 
are eager to continue the St Mary’s journey to provide 
all children with an education that encourages, enriches 
and enables all learners to be the best they can be. 

Mrs Linda Wright
Headteacher


