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“Dream big, work hard, 
believe & achieve”

Richard de Clare Community School is 
much larger than the average-sized primary 
school set in extensive grounds in a market 
town.  The vast majority of pupils are White 
British. The proportion of disabled pupils and 
those who have special educational needs 
is slightly above average. I was appointed 
as Headteacher in 2012 and a few months 
later the school was judged to be Requiring 
Improvement by Ofsted.

There were few surprises in the report and it 
provided us with the impetus we needed to 
drive school improvement for our community. 
We had to quickly establish a number of 
essential systems to monitor the progress of 
pupils and to hold teachers to account for their 
performance. Following this point there was a 
high turnover of teaching staff. We began to 
gather a substantial amount of data and analyse 
this to judge the school’s effectiveness, pupils’ 

achievement and to identify where further 
improvement was needed. Joint assessment 
with teachers from other schools ensured that 
teachers’ judgements about pupils’ attainment 
and progress were consistent.

Ofsted recently found Richard De Clare to 
be a Good school.  Stating that, “the head 
teacher, leaders and managers have been 
effective in driving school improvement, 
raising achievement and improving the quality 
of teaching.”

A clear vision for leadership was an essential 
part in improving the quality of teaching 
and raising pupils’ achievement. This was 
simple: every decision, however difficult, 
had to put the needs of pupils first. The 
school had enormous strengths in supporting 
pupils pastorally and emotionally and the 
challenge was to support staff to deliver the 
learning pupils deserved without losing these 
strengths. We retained all of the work on social 
and emotional needs but developed a culture 
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in which teaching can flourish and pupils are 
expected to behave well.   

Progress became our mantra. We couldn’t 
expect immediate high attainment but we did 
expect accelerated progress. To achieve this, 
there was a focus on teaching and learning; 
what we wanted for our pupils, what it would 
look like, on consistent expectations across 
the school, on providing well-matched short 
term interventions to fill past gaps in learning 
and on ensuring adults are well-deployed to 
make a major contribution to pupils’ learning. 

We also focussed on Pupil Voice developing 
whole school Family Councils and Growth 
Mindset. These have raised pupils’ 
expectations of themselves and their peers 
and developed aspiration far beyond what it 
was three years ago. Their positive attitudes 
to learning make a strong contribution to their 
progress and development. Pupils’ behaviour 
around the school is, in many cases, exemplary. 
Staff were also organised into curriculum 
teams, rather than having individuals leading 
on subjects.

Many children in the Early Years come into 
our school below age related expectations 
but they make good progress and are well 
prepared for moving up to Key Stage 1 thanks 

to a child-centred curriculum with a clear 
understanding of the pedagogy of learning for 
young children. This good progress continues 
at Key Stage 2, where the quality of teaching 
has improved since the last inspection. 
Our records of teaching, progress data and 
inspection findings indicate that teaching 
is now Good. Inspection findings show that 
teachers have established very positive 
relationships with their pupils, and they 
make it clear that they expect them to behave 
well and work hard. As a result, the impact 
of teaching on learning and achievement 
in reading and mathematics is Good. Now 
we are focussed on improving the impact of 
teaching in writing so that this is consistently 
Good throughout the school.   

The Governing Body made good use of a 
review of its work which followed the last 
inspection and has undertaken training to 
develop their role. As a result, they are now 
taking a much bigger part in the school’s 
development and are ambitious for our future.

Now, we are taking part in the NAHT 
(National Association of Headteachers) 
Aspire programme to great effect. The 
developments to date are being embedded and 
staff members have a sense of empowerment 
and accountability through the program that 
continues to drive improvement.

Sarah Donnelly - Headteacher 
Richard De Clare Primary School 
Parsonage Street
Halstead, Essex CO9 2JT, 
01787 472153


