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Race Leys Junior School is a two form entry 
school situated in a catchment area with a wide 
range of socio-economic backgrounds. There 
are with 256 pupils on role, the vast majority 
of which are white British. 

I was appointed head in January 2011 prior to 
which the school had experienced a turbulent 
five years under several different head teachers 
and an Ofsted Notice to Improve judgement. 
At this time the school was experiencing 
huge difficulties. The behaviour of pupils and 
their attitude to learning was poor and the 
majority of the long serving staff had become 
disillusioned. Standards were low and pupil 
numbers were in decline; this was impacting 
on the school’s finances and strategies for 
dealing with a deficit budget were being 
explored. To compound this further, an Ofsted 
Inspection in early 2012 placed the school 
in Special Measures identifying   three key 
areas for development: to improve teaching; 
to improve the curriculum and to improve the 
effectiveness of leadership at all levels. 

We were faced with a huge task and morale 
was low. However, leaders were united in their 
determination to make the changes necessary 
to ensure improvement. A huge decision was 
taken to convert to academy status with The 
Griffin Schools Trust as our chosen sponsor. 
This resulted in a significant turnover of 
teaching personnel and a highly successful 
recruitment campaign that welcomed a number 
of exceptional teachers to our team. Two 
particularly effective appointments were that 

of lead teacher and specialist PE teacher. The 
lead teacher conducted a full review of teaching 
before implementing a cohesive programme of 
staff INSET. Focus areas included assessment 
for learning; active engagement strategies and 
planning to tight learning intentions with clear 
success criteria. 

The PE specialist also had an immediate 
impact introducing a wide range of after school 
activities, which the children responded to 
enthusiastically. Further staffing alterations 
and changes to the general organisation of 
the school, particularly using this specialist 
teacher to deliver high quality PPA cover, 
resulted in a far healthier budget.

In order to address the attitudes of children 
to their learning and the quality of the school 
curriculum, we felt engaging and stimulating 
learning environments were essential. In 
consultation with pupils and parents, creative 
and imaginative learning zones have been 
developed. We now have a bright, vibrant 
school which is valued and respected by the 
children and the wider community.

The Griffin Schools Trust, who have provided 
excellent strategic support, have been 
instrumental in our development of a model 
of leadership that, though still evolving today, 
has allowed leadership at all levels to be more 
effective. School improvement is now driven 
by all staff. 
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After much hard work, we found our school to 
be full of motivated and enthusiastic teachers 
who all shared the same vision. Teaching was 
now consistently good, with several colleagues 
making the move to outstanding. As a result 
we noticed a shift in climate where children 
not only enjoyed being at school but valued 
and respected it. This change in culture was 
crucial, for both staff and pupils. With virtually 
all parents now supportive of the school there 
really were no barriers to success.

With morale high, the opportunity for further 
improvement  was seized by the leaders of 
the school. Rigorous and regular meetings 
to discuss pupil progress have resulted in all 
pupils performing better; staff are now very 
much aware of each child’s individual needs. 
Personal targets mean that every child is 
very much in control of their own learning. 
Furthermore, a huge focus on feedback and 
marking means that all pupils are provided 
with high quality guidance on how to improve 
their work.

Pupil voice has become an intrinsic part of 
our school’s success. We have actively sought 
to ensure that children’s thoughts, opinions 
and ideas are received and acted on. This has 
proved to be very popular – as one year six 
pupil remarked, ‘children have choices in their 
learning and what goes on at school.’
               
In June 2014, a team of Ofsted Inspectors judged 
the school as ‘good’ in all areas. They praised 
the leaders for their ‘relentless and effective 
drive to improve achievement and eradicate poor 
teaching’. Further outcomes from the report that 
we are particularly proud of include:

‘Pupils thoroughly enjoy academy life. They 
show care and respect to each other and adults. 
As a result, exceptionally positive relationships 
between staff and pupils are evident.’

‘The breadth of learning opportunities fosters a 
love of learning and contributes well to pupils’ 
spiritual, moral, social and cultural development’.
      
As a school we realise there are still areas to 
develop further and we are making good use 
of the freedoms of the new curriculum in order 
to make school life more exciting still for our 
children. We now have an over-subscribed school 
of happy pupils and parents and a dedicated staff. 
Morale is high - the future is very exciting. 


