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Celebrating success!

RA Butler Infant Academy has 232 pupils and 
is currently expanding. It shares the site with 
RA Butler Junior Academy with Executive 
Head teacher, Linda Chesworth leading both 
academies. 

Both Academies are named after Lord Butler, 
one of the most radical reforming ministers on 
shaking up the education system in the Education 
Act 1944, often known as the Butler Education 
Act.

The Executive Headteacher has led the academies 
since September 2013. In May 2013, the academy 
was judged by Ofsted to require improvement. 
Staff mobility was unusual; however since the 
Ofsted inspection eight teachers left the infant 
academy, including three senior leaders. Several 
issues were identified, such as the quality of 
leadership and management, teaching, phonics, 
writing and marking. 

Successful strategies that were implemented, 
with particular impact on pupils’ achievement 
included: 

Phonics teaching was overhauled and a new 
scheme was introduced which included good 
quality training for all teachers, teaching 
assistants and learning support assistants. The 
impact has been incredible on the approach 
younger children have to writing: they are 
more confident, better skilled (due to improved 
teaching of structures and strategies to spell), 
they are enthusiastic to have a go. 

There is also an improved flow to pupils’ writing 
and more importantly there is a much greater 
purpose for writing across the academies. Also, 
children perceive themselves as writers.

Extended writing books were introduced in 
September 2013 for pupils, providing more 
opportunities for pupils to write at length. Writing 
is more purposeful, interesting and with more 
creative and cross-curricular themes. All writing 
is marked and levelled with an overview of each 
child’s writing achievements. Book scrutiny 
takes place regularly and teachers receive 
feedback. Teachers have also had the opportunity 
of being involved in the book scrutiny process, 
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looking at each other’s writing books across the 
academies focusing on expectations, consistency 
and marking. They have really learned a lot from 
this process. The impact overall is that writing 
is rapidly improving and children are quickly 
becoming very confident and capable writers 
and are certainly enjoying it more, as well as 
building up a greater stamina to write at length. 

Children’s presentation has also improved there 
is a greater sense of pride in their writing. Pen 
licences were introduced in September 2014 
which has definitely raised the bar in terms of 
children’s presentation and handwriting; already 
having an impact on standards. Several infant 
pupils have already achieved this.

Good quality children’s literature underpins 
the brand new curriculum that was created 
from scratch by the senior leadership team and 
teachers. The new themes have really stimulated 
the pupils imaginations with an increase of real 

life opportunities with pupils are making better 
links in their learning. The drivers that underpin 
the new curriculum are Diversity Enquiry Awe 
Possibilities. Reception pupils regularly enjoy 
Forest school experiences and they have enjoyed 
working creatively about Stanley Stick. Infant 
pupils visited the Polar Institute on the work 
on the Antarctica and experienced African 
drumming as part of their learning theme on 
Africa.
 
The Executive headteacher organised various 
competitions to improve the learning environment 
for pupils, such as creating storytelling areas and 
more effective reading areas (with a set budget 
for each teacher). Recently, teachers created 
more exciting role-play areas and story stage 
areas. 

“Teachers provide activities to support learning 
that are usually interesting and engage pupils. 
They encourage pupils to share their ideas with 
one another and often question pupils skilfully 
so they have to think hard. Consequently, pupils 
have to reflect on their work and explain their 
answers.” (Ofsted, 2015)

A marking policy was implemented in autumn 
term 2013. The process of marking now enables 
the children to have a clearer understanding of 
what they have achieved and receive specific 
guidance on how they can improve because it is 
visual and colour-coded. Children love to receive 
feedback and they now have an opportunity to 
respond to it. “Teachers give clear guidance on 
how pupils can improve their work, which helps 
pupils to make more rapid progress”. (Ofsted; 
April 2015)

In April 2015 Ofsted judged the leadership and 
management to be outstanding!


