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Perry Hall Primary School, based in Wednesfield, 
Wolverhampton has over 469 pupils and includes 
a provision for two-year-old children – Terrific for 
Two’s.

The journey for Perry Hall began when Amarjit 
Cheema was appointed as Head Teacher in 2010, 
and I, Rekha Kohli, joined the team in 2012 as 
the Deputy Head Teacher, responsible for the 
development of Early Years.  

Time for a Change in Early Years

My appointment to the school was a strategic 
one as the EYFS provisions were not yet ‘good’. 
The school found that the intake was shifting due 
to changes in the socioeconomic backgrounds of 
children.  More and more children joining the school 
were below the expected level of development and 
the provision needed to evolve to meet the needs of 
these children.  

The impact was recognised in our recent Ofsted 
inspection - March 2016:

“Consequently, by the end of the Reception 
year, the proportion of children that reach a 

good level of development is above the national 
figure, and has been for several years. This is a 
remarkable achievement and is testimony to the 
quality of teaching provided in the early years 

classes. Children who begin school at ages two, 
three or four years get a great start to their 

education and school life”.

Academy Conversion

In 2013 we decided to become an Academy 
School to gain not only further autonomy over the 
curriculum, but also more control over our finances 
and the services we acquired. We were the very first 
primary school to become a stand-alone Academy 
School.  In 2014 Perry Hall became the lead school 
in our Multi-Academy Trust, taking on Berrybrook 
Primary School (a school in special measures), 
and more recently Dunstall Hill Primary School 
(judged by Ofsted as requiring improvements). 

As Amarjit Cheema took on the role of Executive 
Head Teacher of the Academy, I was appointed 
Head of School in 2014 to continue with the work 
Amarjit had started in developing Perry Hall’s 
new curriculum, new assessment system and by 
narrowing the gaps between the cohort and the less 
able pupils. 

Our Focus….

Our key focus was to raise the quality of teaching 
and in turn, enhance the opportunities for learning 
to improve the outcomes for our children. Strategic 
appointments were made and we concentrated 
on raising standards by implementing clear 
systems and processes. Teaching and learning 
across the school was developed through rigorous 
monitoring and the implementation of initiatives 
and developing interventions. 
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OFSTED 2016 - “Senior leaders have an 
excellent overview of teaching and learning in the 

school, gathered through many different checks 
on classroom practice and pupils’ work. All in all, 
the leadership and management at the school are 

exceptionally well organised and efficient”.  

Our Strategy….

To ensure teaching and learning reflected both 
the new curriculum and the individual needs of 
our children, we developed a support programme 
which allowed staff to take control of their own 
development and also share excellent practice with 
their peers. Our appointed Assistant Head Teachers 
supported people who needed more intense support. 
These staff members were also assigned a subject 
mentor from our leadership team, including myself, 
along with our teaching and learning specialists. 
Support was given through ‘Team Teach’, which 
helped to identify strengths and areas requiring 
development and supported staff in implementing 
effective teaching and learning strategies.  The 
programme also included intense support for our 
NQTs including an induction programme in the 
Autumn term to build the bridge between completing 
teacher training and having the responsibility of 
their own class. This has been the turning point for 
our school, improving our teaching from requiring 
improvements to being ‘good’ to ‘outstanding’.

Ofsted 2016 - “Since it converted to an academy, 
standards have risen and the quality of teaching 
has continued to go from strength to strength. It 
is clear that the academy is on its way towards 

becoming an outstanding school”. 

Sharing Excellent Practice Across the Trust

To ensure that we were developing leaders of the 
future, the Executive Head Teacher and I have 
coached staff members across the Multi-Academy 

Trust, developing analytical thinkers, and self-
reflective leaders in their own right.  We believe 
that it is our strong coaching programme for both 
teachers and leaders that result in such progression. 

Ofsted 2016 - “In fact, during this short inspection, 
I gave careful consideration as to whether the 

school would be likely to be judged outstanding 
if it were to receive a full inspection at this time. 

This is because there are several significant 
strengths, notably: considerable improvements in 
pupils’ achievement in mathematics, the quality 
of leadership and management and the excellent 

provision in the early years.”

The underlying reasons for these great achievements 
has been both the school’s ethos and core values, 
which are instilled at the absolute heart of every 
member of our school community, along with our 
firm commitment to safeguarding.

Ofsted 2016 - “Safeguarding procedures at Perry Hall 
Primary School are a model of exemplary practice.”  

Thank you to my team….

The expectations of our Governors , the Executive 
Head Teacher, my leadership team and I continue 
to remain high, however, we never fail to recognise 
how fortunate we are to have such a talented and 
passionate team of staff who dedicate themselves 
entirely to the well-being, happiness and learning 
experiences of our children. Our recent Ofsted 
report is a true reflection of how our teams are able 
to work together harmoniously, and is a testament to 
their continual efforts. 

All of our children receive an education that prepares 
them for their future, this is of upmost importance to 
both myself and all staff within the Trust.


